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What’s
Today’s

News?

Dr. David Cormier facilitated a 
conversation with all district coaches 
and consultants...

On November 18, Dr. David Cormier facilitated a conversation with all district coaches and consultants, about 
best practices in the applications of coaching principles.  The group focused on how coaches can work with 
teachers to establish goals, develop action plans and provide effective feedback  based on classroom visits within 
the coaching model.  The group changed gears in the afternoon to add to their toolbox  for how to understand the 
needs of students through Looking at Student Work (LASW).   The group reviewed protocols and practices related 
to LASW in order to support ongoing work in PLC’s and to prepare for Professional Development for December 
10th.  The meeting advances our coaching work with Dr. Cormier, who has been visiting elementary schools 
providing embedded PD through modeling, observation and conversation of how each coach can maximize their 
own skills.


