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Building Shared Vision: Board of
Education participates in retreat to
develop vision, district priorities.

Members of the Manchester Board of Education, along with
the Superintendent of Schools, participated in the first of three
planned sessions on Saturday, September 27, 2014. The goals of
the retreat were to:

e Provide a positive and supportive environment for productive
interaction around topics and issues of
significant interest to participants

e Provide opportunities for Board Members
to think and plan collaboratively regarding
their present and future work together as a
governance team

¢ Develop and adopt a Vision Statement that will guide the work
of the Board of Education and School District, and communicate
the Board’s expectations and commitments to the Manchester
community

e Review the draft of Manchester’s District Improvement Plan
(2014-17) and provide feedback/input to the Administration
based on Board Members’ perspectives and alignment with the
Board’s Vision Statement

e Develop Board/Superintendent priorities and goals for the
2014-15 School Year that are aligned with the Vision Statement
and District Improvement Plan

Once the Board of Education has finalized
the vision and priorities / goals for 2014-
15, they will be shared with the public at
a Board of Education Meeting.
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