
MANCHESTER BOARD OF EDUCATION 
 

Regular Meeting 
 

Monday, January 9, 2012 
7:00 p.m. 

Lincoln Center 
 
 

PRESENT: Crockett, Cruz, Hagenow, Kidd, Leon, Luxenberg, Pattacini, 
Scappaticci, Walton 

 
ALSO PRESENT: Interim Superintendent of Schools Dr. Kisiel, Assistant to the 

Superintendent for Finance & Management Brooks, Assistant 
Superintendent for Curriculum and Instruction, Dr. 
Richardson, Director of Pupil Personnel Services Matfess 

 
A.  OPENING 
 

A.1&2  MEETING CALLED TO ORDER 
 The meeting was called to order at 7:04 p.m.  All in attendance participated 

in the Pledge of Allegiance to the Flag, led by Chairperson Pattacini. 
 
 A.3  ADOPTION OF MINUTES OF PREVIOUS MEETING  

 
ADOPTED – Minutes Regular Meeting of the Board of Education of 
December 12, 2011. 

 
   Secretary Leon moved and Mr. Crockett seconded the motion. 
 
  8/0 – Voted in favor.  Ms. Cruz was not yet in attendance.    
 
 
  Secretary Leon made a motion that Item J2 on tonight’s agenda 

be moved to Item B2.  Mr. Crockett seconded the motion.   
 
  8/0 – Voted in favor.  Ms. Cruz was not yet in attendance.   
 
B.  SUPERINTENDENT’S REPORT – PART I 
 

B.1  Special Education Program Updates  
Dr. Kisiel stated that usually a Special Education update is given by Ms. 
Matfess at the Budget Workshop sessions, however due to the increasing 
costs of special education in this year’s budget, Dr. Kisiel felt it was important 
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for the Board to be provided with more information about the program, 
services, and costs that can be used to better understand Dr. Kisiel’s 
presentation Wednesday at the Budget Workshop.   
 
Ms. Shelly Matfess, Director of Pupil Personnel Services, gave a Power 
Point presentation updating the Board on the Special Education Program.  
The program is comprised of 75 special education teachers, 9.9 school 
psychologists, 20.4 social workers, 15.4 guidance counselors, 21.75 nurses 
(including non-public schools), 3 LPSs working with individual students 
requiring medical care, 15.2 speech and language pathologists, one teacher 
of the hearing impaired, 3.2 occupational therapists, 1.3 physical therapists, 
4.0 CORE teachers (Gifted Program – Creative Opportunity Resources 
Engagement), 1 District SRBI Facilitator (intervention for students requiring 
more support to close the achievement gap), and 3.6 special education 
supervisors (including supervising 28 students at Odyssey as well as a few 
elementary out of district children, and 53 students with IEPs in magnet 
schools).  The Special Education department services students with physical 
disabilities and impairments, emotional disturbances, intellectual disabilities, 
and health impairments, as well as those children deemed Gifted and 
Talented.  A total of 1031 students are currently being serviced in the Special 
Education Program, though this number changes almost daily with new 
students being added from various referral sources (i.e., DCF, courts, etc.).  
The public may access the full Power Point presentation on the Board of 
Education website.   
 
After the presentation Ms. Walton asked what attributed to the decrease in 
out of district placements over the last three years.  Ms. Matfess stated the 
decrease was due to the fact that we have created more opportunities within 
our district, such as intensive programming for children with Autism, 
therefore lessening the need to place children into special out-of-district 
programming.   
 
Mr. Leon questioned how Manchester compares verses other districts our 
size.  Ms. Matfess replied that we have fewer placements that we have to 
send out because we are able to service them in district with current staff 
(i.e., our teacher of the hearing impaired allows us to service those children 
that would otherwise require an out-of-district placement). 
 
Mr. Pattacini inquired as to the definition of a “placement”.  Ms. Matfess 
clarified that a placement is a special private school, such as a clinical day 
school or other facility that may focus on specific needs, such as hearing 
impairments or behavioral issues, that the District must pay tuition for each 
child placed there.  Tuition can range from $46,000 to $209,000 per student.  
Some placements are court mandated or hospitalizations, but others could be 
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made if Manchester does not have the appropriate services for the child in-
district.   
 
Mr. Pattacini also inquired if the budget this year, being as we are about 
half-way through the year, was adequate for the remainder of the year.   
 
Mrs. Brooks reported that this year we are over budget currently, but are 
waiting for the percentage reimbursement from the state and when those 
figures are available and we have the March update, we will better be able to 
assess whether we will be over budget this year.   
 
B.2  Building & Sites Committee 
Mr. Leon, co-chair of the Building & Sites Committee with Mr. Crockett, 
informed the Board that over the last 18 months the Committee has toured 
each school and district building.  Tonight a report of the Facilities Critical 
Assessment is being presented by Richard Ziegler, the Facilities Manager.  
The full report of 96 pages can be accessed on the Board of Education 
website, but Mr. Ziegler presented the highlights to the Board tonight.   
 
Mr. Ziegler pointed out that some of the Manchester Public School buildings 
range from 36 years to 100 years old, and with the exception of Bennet 
Academy, Highland Park, and Manchester Preschool, we have one of the 
oldest school districts in the State.  Mr. Ziegler gave a brief building by 
building assessment.  Anticipated costs for each building were divided into 
Priority 1, 2 and sometimes 3. 
 
Nathan Hale:  The biggest concern in town currently is the state of Nathan 
Hale Elementary School.  There are two boilers that heat the building that are 
91 years old and need replacing.  The boilers are not allowed to cool or they 
will leak.  There is also an active leak in one of the boilers currently.  The 
underground oil tank is 20 years old and must be replaced.  There are leaks 
in the building.  Some of the toilets in the basement have brown water from 
the breakdown of the pipes.  The biggest concern at Nathan Hale is the 
condition of the heating piping, which is 91 years old and paper thin.  The 
pipes are so thin that they cannot be repaired with a pipe wrench if a leak 
occurs, and can only be patched with epoxy at this point.  If a leak occurs 
further into the walls and cannot be reached, the heating system will no 
longer function, and should this happen during the winter the school will be 
shut down.  Other issues at Nathan Hale that require attention include the 
800 amp electrical system which needs changing, original single pane 
windows from 1921 that require replacement, deteriorating brick on the 
exterior of the building, as well as a parking lot full of cracks and potholes.  
Costs:  Priority 1 $1 million; Priority 2 $1 million; Priority 3 
$405,000.   
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MHS:  There is an ADA compliance issue at the High School.  This is 
currently being reviewed for compliance issues and some of the items have 
been completed in the Voluntary Correction Action Plan.  Extensive 
renovations are required and a study by an ADA architect to determine actual 
costs will be about $35,000.  Additional issues at the High School include the 
oil tank that is over 20 years old and requires replacement and the parking 
lots that are cracked and have potholes.  Costs:  Priority 1 $1.6 million; 
Priority 2 $3.1 million. 
 
Waddell:  The roof is from 1989 and has active leaks.  The oil tank is over 
20 years old and requires replacement.  The mortar surrounding the bricks is 
deteriorating and there is water damage both inside and out.  Costs:  
Priority 1 $600,000; Priority 2 $120,000; Priority 3 $230,000. 
 
Bowers:  The roof is from 1989 and has active leaks.  There are some brick 
and mortar problems.  The double pane windows are leaking.  The parking lot 
needs repairs.  Costs:  Priority 1 $500,000; Priority 2 $350,000; 
Priority 3 $365,000. 
 
Central Office:  The building is in tough shape.  The mortar has 
deteriorated and there is water damage to both interior and exterior finishes.  
Costs:  Priority 1 $835,000; Priority 2 $185,000; Priority 3 $132,000. 
 
Buildings & Grounds:  The roof is from 1989 and has 12 active leaks.  The 
wood siding and windows are deteriorating.  The bathrooms have extensive 
deterioration and the plumbing in the walls is leaking.  The floors require 
repairs.  Costs:  Priority 1 $132,000. 
 
Martin:  The oil tank is over 20 years old and requires replacement.  Costs:  
Priority 1 $220,000; Priority 2 $400,000; Priority 3 $110,000. 
 
Illing:  Illing has three portable classrooms that were intended to be a 
temporary solution.  Portable classrooms have a life expectancy of 15-20 
years.  One of these is 16 years old and the other two buildings are 18 years 
old.  Permanent additions are needed to replace these portable classrooms.  
The parking lot at Illing has extensive cracking and potholes.  The carpet in 
the hallways is 15-20 years old and permanently stained and worn bare.  The 
art and home economics classrooms are separated only by curtains or 
temporary partitions, which is not efficient in reducing noise levels, causing 
great distractions for the students.  Permanent wall partitions are needed.  
The woodshop dust collector is noisy and cannot be used much due to that, a 
new machine is needed to be located outside so as not to disturb the classes.  
Costs:  Priority 1 $1,970,000; Priority 2 $570,000. 
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Verplanck:  The roof, installed in 1979, is beyond the 20 year life 
expectancy and has active leaks.  The boiler is from 1949 and cannot be 
cooled down in the warm months or it will leak.  Interior paint is peeling.  The 
kitchen floor was installed in 1949 and has extensive damage and should be 
replaced with a new epoxy floor.  Other vinyl flooring in the building is 
chipped.  The carpet, which was glued to the floor tiles, has deteriorated 
causing ripples in the carpet.  The Fire Marshall has required that the carpet 
be removed due to safety hazard.  This must be completed over the summer 
or Verplanck will not be allowed to reopen next school year.  The funds to 
accomplish this required replacement are being allocated from the capital 
budget funds originally earmarked for oil tank replacements this year.  An 
additional $35,000 will be required beyond what is in that fund.  Costs:  
Priority 1 $1,235,000; Priority 2 $893,000.  
 
Keeney:  The single pane windows have extensive leakage around the seals.  
The parking lot is cracked with extensive potholes.  The interior paint is 
chipping and pealing.  The 600 amp electrical system is at maximum capacity 
and requires upgrading as replacement parts are obsolete and a breaker 
failure will require parts to be rebuilt in California, resulting in a week or more 
with loss of service.  The floor tiles are original from 1955 and have chips and 
broken edges.  Costs:  Priority 1 $915,000; Priority 2 $70,000; Priority 
3 $535,000. 
 
Washington:  The building is 100 years old and the 400 amp electrical 
system is at maximum capacity and requires upgrade.  The hallway and 
classroom carpets have extensive wearing and holes and staining and should 
be replaced with vinyl composition tile.  Floor tiles are chipped and have 
broken edges and should be replaced.  The single pane windows have 
extensive leakage and the seals are deteriorated or missing.  The mortar in 
the bricks has deteriorating allowing for water damage both inside and out.  
The exterior steps also have mortar deterioration and water damage.  Costs:  
Priority 1 $410,000; Priority 2 $727,000; Priority 3 $720,000. 
 
Buckley:  The 600 amp electrical system is at capacity and must be 
upgraded.  There is extensive chipping and pealing of interior paint.  The 
parking lot has extensive cracks and potholes.  The single pane windows 
have extensive leakage around the seals.  Costs:  Priority 1 $540,000; 
Priority 2 $1,080,000; Priority 3 $386,000. 
 
Robertson:  The 400 amp electrical service needs upgrading.  The oil tank is 
over 20 years old and requires replacement.  The two abandoned portable 
classrooms need to be torn down.  Costs:  Priority 1 $320,000; Priority 2 
$572,000; Priority 3 $550,000. 
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MRA:  The parking lot has extensive cracking and potholes.  There is a metal 
roof in part of the building and it is especially noisy when it rains.  A 
suspended ceiling should be installed to cut the noise.  The auto and wood 
shops ceiling is peeling and needs to be painted.  Costs:  Priority 1 
$100,000; Priority 2 $175,000. 
 
District-wide Total costs: 
Priority 1:  $10,437,000 (should be completed first, as soon as possible) 
Priority 2:  $9,149,000 
Priority 3:  $3,301,000 
 
Mr. Ziegler estimated it would take 6-8 months to make the necessary 
upgrades to fix the critical list at Nathan Hale, necessitating a school closure 
and approximately $4 million; or approximately $20 million for a like-new 
renovation.  It would take at least 3-5 years to design, schedule, and approve 
a like-new renovation and Nathan Hale simply will not last that long. 
 
After his presentation, many questions were asked by the Board members. 
 
Mr. Crockett wondered if our schools are safe?  Mr. Ziegler assured the 
Board and public that yes, while the schools may not be pretty, they are safe. 
 
Ms. Kidd inquired if there was a plan for the Nathan Hale children should the 
boiler system break during the winter.  Dr. Kisiel replied that they have 
alternative ways to temporarily heat the building and they may move the 
children to other buildings, depending upon the work required and length of 
time it would be anticipated to repair the system at that point. 
 
Mr. Leon pointed out that this is why people leave our district.  We need to 
come up with both short and long-term solutions. 
 
Mr. Ziegler wanted the Board and public to know that these problems are 
not a result of negligence of preventative maintenance, but that the systems 
are simply outliving their life expectancy and require replacements.   
 
The occupancy and current enrollment of Nathan Hale was discussed.  The 
maximum occupancy of the building is just over 500 and the current 
enrollment, including K-5 as well as others in a special program, is currently 
283.  The school is operating at approximately a 50% capacity. 
 
Chairperson Pattacini asked the administration to integrate the findings of 
this Facilities Critical Assessment with a long-range plan. 
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Ms. Luxenberg suggested that the upcoming joint meeting of the Board of 
Education and the Board of Directors be held at Nathan Hale so the town 
officials can see the state of the school first hand. 

 
C.  PUBLIC COMMENTS  

Mrs. Schuetz, 12 Conway Road, addressed the Board, reminding them that 
almost two years ago she had told them to close Nathan Hale.  The Board of 
Directors and the Board of Education knew about the problems at Nathan 
Hale.  Mrs. Schuetz had requested a joint meeting with the Board of Directors 
and the Board of Education.  They need to meet with the public.  She is 
ashamed about the state of Nathan Hale.  Mrs. Schuetz claimed that the 
Board was afraid to speak up to the unions and close the school.  She was 
boo’d for suggesting they close Nathan Hale.  She wanted to know if the 
Board was here for the children or for the unions?  “There is no excuse.”  No 
discussion is needed – “it needs to be closed”.  There is no money to fix it.  It 
is an unsafe school.  The Town is supposed to educate our children.  You 
don’t even care about education.  She is fighting for our kids and will keep 
coming back “til you people understand” what the kids mean and what 
taxpayers cannot do anymore.  The last couple of years the main issue 
discussed has been sports, indoor track. 
 
Mr. Tom Stringfellow, 183 Hillstown Road, spoke to the Board about the 
Bicentennial of the War of 1812.  Last year there was a PBS documentary 
filmed in Canada on that war.  Mr. Stringfellow pointed out that there were 
many black heroes in history, including Pearl Harbor’s black hero Doris Miller, 
who shot down two Japanese planes.  On CPTV this week there was a show 
on World War I and Downton Abbey.  Mr. Stringfellow also mentioned Red 
Tails, a movie opening January 20th, about the black Tuskegee airmen and 
the late Benjamin Davis, Jr., who was a fighter pilot during World War II.  Mr. 
Stringfellow also spoke about the tragedy of the fire in Stamford that claimed 
the lives of 5 people Christmas morning and how important it is to have a 
family plan in case of fire and also the need to have working smoke and 
carbon monoxide detectors.  Mr. Stringfellow reminded us that Martin Luther 
King Day is approaching and MCC has a celebration this Thursday at 6pm to 
honor high school students.  Education Digest has an article of interest, 
“Learning in a Better Way” about not shaming students.  The magazine 
Diverse Issues in Higher Education, dealt with a cover story on Arne Duncan, 
the Secretary of Education, who said it is a social justice issue, quality 
education.  Mr. Stringfellow offers his support to the teachers and he hopes 
the workshop on January 19th goes well, and says we all need to help out and 
instead of complaining about the problem, be part of the solution.  He is tired 
of teaching bashing.  Mr. Stringfellow also recommends the book, The Big 
Picture, by Dr. Ben Carson, a noted neurologist and brain surgeon, which is 
good for children of color to excel in education and think good about 
themselves.   
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Ms. Stephanie Knybel, 138 Bobby Lane, spoke next about the eye-opening 
report Mr. Ziegler had given.  She said there are no words to explain the 
deterioration of our schools.  It is really pitiful.  They are safe, but our 
educators and administration, while doing a wonderful job closing the 
achievement gap and improving our test scores, have dropped the ball.  If 
these were our houses they would have been fixed by now.  A joint meeting 
is a good idea, but she hopes it is not at Nathan Hale – she wants it to be 
held in this room so it can be televised for the public to see.  Also, Ms. Knybel 
pointed out the need to make the live meetings free on TV, as currently they 
are on a station that is only available for a fee.  The town and the cable 
companies need to work this out so they are televised for free.  Manchester 
used to be known for it’s education – we need to get back on the path and 
not become known for our deteriorating schools. 
 
Mr. Pattacini noted that the meetings can be viewed on 
www.Channel16.org for those people with an available internet connection.   
[Note, there is a link for this on the Board of Education Website].   
 
D.  DISTRICT PTA PRESIDENT’S REPORT 
Ms. Jackie Madore welcomed Dr. Kisiel and the new Board of Education 
members to the District on behalf of the Manchester PTAs.  She has been 
asked by the PTAs to address the issue of school uniform dress becoming 
district-wide.  Last week she had a meeting with several parents in the 
district and they would like to see the uniforms started at the high school 
next year for grades 9-12 (not just the incoming class of freshmen).  
Eventually they would like to see uniforms in all the grade schools as well. 
 
From Dr. Monroe’s report in September, only 97% of Illing students were 
conforming to the dress code and Ms. Madore feels this is not good enough.  
Some children are wearing other fleece (i.e., Columbia or Northface jackets), 
or black jeans or skinny pants.  She does not see the consequences for these 
violations being carried out.  It is also unfair to the parents of those children 
who are in proper dress code to be spending money for uniforms when other 
children are being allowed to violate the policy.  She questioned how we 
integrate this the right way at the high school and invited Ms. Luxenberg and 
Mr. Leon to the next District PTA meeting. 
 
Mr. Crockett questioned how many high school parents had attended that 
meeting and how many parents overall.  Ms. Madore replied that 2 of the 
parents were from the high school and there were 10 parents overall at the 
meeting and they were all in agreement that they wanted uniforms district-
wide. 
 

http://www.channel16.org/
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Dr. Kisiel informed us that the high school administration will be issuing an 
electronic survey to parents, which will be sent directly to 1700 email 
addresses for the current grade 8-11 parents, next week.  Paper surveys will 
be also be available throughout the community.  On January 31st there will be 
a parent forum regarding the issue of uniforms at the high school and he 
invites parents to come to the forum and speak about their feelings on 
uniforms.  Faculty and students will also be surveyed simultaneously. 
 

E.  CONSENT CALENDAR 
After a discussion previously with Dr. Kisiel about the Consent Calendar, it 
was decided that the Superintendent would no longer present the list on the 
Consent Calendar verbally, but simply list the items on the agenda and move 
to adopt the list as outlined.  If any Board member would like to discuss a 
specific item it can be removed from the calendar and discussed separately.  
Dr. Kisiel presented ten items on the Consent Calendar for Board approval 
listed on the agenda and in their packets. 

 
E.1  Personnel Action – Resignations/Appointments/Tenure 
Details had already been provided to the Board members in their agenda 
folders.   
 
E.2  Appropriation for Education Special Projects in the amount of 
$101,418.  Manchester Head Start State Department of Education 
Expansion Grant FY 2011-2012 
 
E.3  Appropriation for Education Special Education Projects - 
$46,525.  For a Special Funds Account for the Head Start Debt Service – 
Intercept Replacement Grant FY 2011-2012. 
 
E.4  Appropriation for Education Special Projects - $7,503.  Bilingual 
Education Program Grant FY 2011-2012.   
 
E.5  Appropriation for Education Special Projects - $67,958.  IDEA, 
Part B, 619 Grant FY 2011-2012. 
 
E.6  Appropriation for Education Special Projects - $1,680,960.  
IDEA, Part B, 611 Grant FY 2011-2012. 
 
E.7  Appropriation for Education Special Projects - $1,489.842.  Title 
I Improving Basic Programs Grant FY 2011-2012. 
 
E.8  Appropriation for Education Special Projects - $193,409.  Title II 
– Part A Grant FY 2011-2012. 
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E.9  Approval of Revised Board of Education Meeting Schedule.  Two 
dates have been added to the list of Board of Education meetings:  July 9, 
2012 and August 27, 2012, both at Lincoln Center at 7:00 p.m. 

 
E.10  Budget Transfer.  In accordance with Board of Education Policy 
3160, a transfer of funds ($20,000) between the Information Service 
Consultants to the Information Services Overtime account is being requested. 

 
 There being no discussion about the Consent Calendar, the Chairman called 

for a motion. 
 

Secretary Leon moved and Mr. Crockett seconded the 
recommendation that the Board of Education adopt Item E, 
the Consent Calendar, as outlined in the agenda.   

 
 Nine voted in favor. 
 

F.  SUPERINTENDENT’S REPORT – PART II 
 

F.1  School Climate Report 
Dr. Kisiel reported that the administration had a training program earlier in 
the day regarding the creation of a safe school climate plan in each of our 
schools.  That training program is an outgrowth of the District’s new Safe 
School Climate policy and the requirements under recent Connecticut 
legislations.  There are many ways to measure school climate.  Tonight we 
will take a look at suspensions and arrests.  Dr. Kisiel introduced Chief of 
Police Marc Montminey to talk about the MAPS Program (Manchester 
Agencies, Police & Schools) and how we respond to issues of students at risk 
and with discipline problems. 
 
Chief Montminey presented a report detailing the arrests on high school 
grounds over the last two calendar years.  It was noted that the police 
department tracks arrests on a calendar year basis, while the school tracks 
incidents on a school year basis.  It is noted that no names are included in 
this report and the full report can be accessed on the Board of Education 
Website.  In 2010 there were 117 arrests on school grounds, while in 2011 
there were 56 arrests.  That is a 52% reduction in one calendar year. 
 
Chief Montminey talked about the MAPS program and how this resulted in the 
reduced number of arrests over the last calendar year.  MAPS was a 
collaborative effort formed last summer between Manchester social services 
agencies, criminal justice agencies, and the public school system. The 
purpose of MAPS is to develop alternatives to arresting students in the school 
system. 
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The program received a small government grant and with the help of the 
Chief of Police and the Superintendent of Schools, MAPS developed 
alternatives to arrest, and a graduated response to misconduct.  Training was 
held at the beginning of the school year for both school and police staff.  The 
resulting changes have dramatically reduced high school arrests which is 
evident by looking at the data from the current school year (September 
through December) as compared to the same time period from the 2010-
2011 school year.  In September 2010 there were 16 arrests, while in 
September 2011 there were 3 arrests.  In October 2010, 14 arrests were 
made on school grounds, compared to 2 in October 2011.  November 2010 
showed 14 arrests, and in November 2011 there were 2 arrests.  Lastly, 
December 2010, known for the highly publicized incident that occurred at the 
school, there were 38 arrests, compared to 2 arrests for December 2011. 
 
Chief Montminey also spoke about how this system helped to restore the 
School Resource Officer back to it’s originally intended purpose, which is for 
the officer to be more of a mentor to the children.   
 
Also available for questions tonight were Erica Bromley, who is a Youth 
Service Bureau representative, and Heidi Macchi, District Safe School 
Coordinator and Outreach Social Worker, who work closely with the MAPS 
program. 
 
Ms. Walton gave “kudos” to the Chief and Erica for leading these efforts.  
These efforts are being talked about statewide and being replicated in other 
communities.  We are very fortunate to have our systems willing to work 
together and she pointed out that it only benefits children to not come in 
contact with juvenile justice system.  Ms. Walton also had questions about 
how special education and minority students were affected.   
 
Ms. Macchi talked about the Safe Center - Student & Family Engagement 
Center available at the school.  There is work being done to retrain the staff 
and teach the adults how to work with these students that are at risk. 
 
Ms. Cruz pointed out that the State Department of Children & Families is 
part of the collaboration as well.  She questioned what services the Safe 
Center is providing. 
 
Ms. Macchi answered that the goal is to engage the family and look at the 
home life, resources available outside of school, counseling services, make 
home visits, etc.  Sometimes a Youth Service staff member will meet the child 
at the door and walk him/her to class to ensure attendance.  Ms. Bromley 
pointed out that a child must be referred to the Safe Center from the School 
Attendance Review Board or School Safety Review Board.   
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Ms. Cruz, who is a child welfare worker, noted that she sees a spike in 
families requesting assistance regarding issues with bullying in the high 
schools.  Ms. Cruz finds it concerning to see this spike.   
 
Ms. Macchi reported that there are now 19 community and Youth Service 
members and school staff that are now School Climate trainers.  Next will be 
surveys from schools and looking at the needs at the schools and the trainers 
will be going in and training the staff around school climate.   
 
Ms. Cruz questioned Chief Montminey what he felt contributed to the 
decrease in arrests in the past year.  Chief Montminey attributed the decrease 
to the position of the school system changing.  The high school has now 
adopted the MAPS concept to where they are responsible for student 
misbehavior and are not calling the SRO right off the bat.   
 
Ms. Kidd questioned how many incidents in the school have been gang 
related.  Chief Montminey pointed out that they should create a data element 
to include if the incident was gang related.  He said that while the December 
2010 incident was technically gang related, it was not “street” gangs, but 
restricted to the school.  Since that time there has been very little gang 
activity in the school.   
 
Ms. Luxenberg questioned if MAPS has changed student behavior or simply 
how we deal with it.   
 
Ms. Macchi talked about the adult effort put forth by the parties to avoid 
arrests, (i.e. referral to a substance abuse program).  She talked about a 
referral form that gives teachers a tiered process to follow instead of 
immediately referring a student to the SRO, which includes calling the parents 
first, involving the social worker and/or guidance counselor as a 2nd level, 
then involving administration on the third level, before finally involving the 
SRO for a level 4 referral.   
 
Mr. Scappaticci inquired as to how many students were referred to 
programs through MAPS.  Ms. Bromley reported there have been over 90 
students in some form of intervention through the program.   
 
Mr. Pattacini said in the past there was a small core of students who were 
multiple offenders and wondered if that was still the case.  Chief Montminey 
reported that there were no repeat offenders this year. 
 
Ms. Bromley announced that there is going to be a forum at the High 
School on January 19th called Education vs. Incarceration, which is a CPTV 
documentary, working with the CT Juvenile Justice Alliance and it is being 
sponsored by MAPS among other agencies.  This is an opportunity for the 
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community to come together to watch this very powerful documentary and 
participate in a discussion.   
 
At this point, Dr. Kisiel presented a Power Point report on the number of 
suspensions and expulsions at MHS and Illing in 2010 and 2011, which can 
be viewed on the Board of Education Website.  The number of suspensions at 
MHS has not changed remarkably in two calendar years, though the number 
of suspensions this past year has dramatically decreased.  The number of 
out-of-school suspensions has decreased proportionate to the number of in-
school suspensions, indicating that we are clearly trying to deal with the 
problems in school rather than sending the child out of school.  Expulsion 
data did show a decline, however 13 of the expulsions in 2010 were due to 
that December incident, so that skews the data somewhat.   
 
While the data was broken down by race and gender, Mr. Pattacini requested 
it be further broken down to identify those receiving free or reduced lunch as 
well.  The Power Point can be viewed on the website.   
 
Ms. Walton expressed concern over the disproportionate number of 
minorities arrested or suspended and pointed out that the state of the 
schools/learning environment is interrelated.   
 
F.2  Status of Manchester High School Principal Search 
Dr. Kisiel reported that Manchester has received 12 applications for the 
principal position, with 2 more known to be on their way.  There is a 
scheduled meeting of the Interview Committee on February 8, 2012 to bring 
forth the most qualified candidates.  The plan is to hire a principal in February 
and, allowing for a 60 day notice to their current position, anticipating a start 
date in approximately April/May to provide a transition time with Mr. Ziogas 
before the end of the school year.     
 

G. OLD BUSINESS 
 None. 
 
H. NEW BUSINESS 
 
 H.1  Board of Education Policy Changes and Revisions  

Ms. Cruz detailed that Dr. Richard Kisiel and the Policy Committee met on 
December 22nd and formulated a list of obsolete policies or those no longer 
relevant, as well as those covered under other policies.  Two new policies 
were also introduced, as well as revisions to four policies.  The complete list 
of these was furnished to Board members prior to the meeting for review, so 
if any clarification was needed at tonight’s meeting the questions would be 
ready. 
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 A.  Deletion of Existing Policies: 
#5122 Assignment of Teachers to Classrooms 
#5131 Vandalism 
#5145 Period of Silent Meditation 
#6112 School Day 
#6141 Physical Education 
#6145.5 Organizations 
#6145.6 Organizations – Student Assembly 
#6152 Grouping 
#6162.4 Community Resources 
#6161.1 Lending of Textbooks 

 B.  New Policies 
 #9000 Bylaws:  Use of Board of Education Issued iPad Tablets 

#6141.3 Migrant Students, which even though we currently have no 
migrant students, is required by Federal Statute under No Child Left 
Behind  

 C.  Recommended Policy Revisions: 
#4114 Employment Medical History and Pre-employment Physical 
Examination Record 

 #1400 Parent Involvement 
 #4120 Wearing of Identification Badges 

#5141.3 Health Assessments and Immunizations  
 
Chairperson Pattacini stated that at the next Board meeting these will be 
brought back as old business and voted on.   
 
A few questions were asked about various policies and clarified by Dr. Kisiel.  
It was decided that the wording “language predominantly spoken at home” in 
policy #1400 be reworded and that policy will be sent back to the Committee.  
It was also suggested by Mr. Pattacini that instead of listing individual schools 
for Policy #1420, that a generic list be made so as not to require revisions as 
school names change or are created in the future.  Dr. Kisiel pointed out that 
the changes to the Health Assessment (#5141.3) represents current practice 
and a clarification of a previous policy that was not well written, and was 
reviewed by the Board Physician, Dr. Buckman, and our head nurse.   

 
H.2  Board Resolution:  National Purchasing Cooperative 
Dr. Kisiel reported that Dr. Bob Pease had asked for the Board’s endorsement 
to join the National Purchasing Cooperative.  This would provide computer 
and other equipment at a reduced cost to participants.  There is no cost to 
participate and no obligation to purchase from the cooperative.  Although 
unusual, it was requested that the Board approve this resolution this evening, 
so as to provide immediate savings opportunities to the School System.   
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 The Chairman called for a motion. 
 

Secretary Leon moved that we adopt Item H2, Board 
Resolution:  National Purchasing Cooperative, as outlined.  
Ms. Cruz seconded the motion.   

 
 Nine voted in favor. 

  
I. COMMUNICATIONS 
 Leon announced that there would be a Budget workshop meeting this 

Wednesday at 6:00 p.m. at Manchester High School, Freshman wing, Room 
293.  He encouraged the public to attend and voice their opinions and see the 
budget outline. 

 
 Pattacini  informed the group that there was a press release earlier in the 

week regarding the search for the new superintendent.  We announced that 
we had hired CABE Search Services and Dr. Jakoby who will be facilitating the 
search.  As a first step, they will be seeking input from the community in 
focus groups in mid-January and Mr. Pattacini encourages community 
participation, as well as students, faculty, and parents. There will also be 
paper surveys available for those that cannot attend the focus groups.  The 
goal is to have a new superintendent in place by July 1 or earlier. 

 
J. COMMITTEE REPORTS 
 
 J.1  Policy Committee 
 This report was given as Item H this evening.  The next meeting of the 

Committee is in two weeks. 
 
 J.2  Building and Sites Committee   

This report was moved to Item B2 this evening. 
  

K. PUBLIC COMMENTS (Limited to items on tonight’s agenda) 
Stephanie Knybel, 138 Bobby Lane, stated that she is glad the high school 
climate has simmered down.  This is good news both as a parent and a 
community member.  Ms. Knybel pointed out that even last year she never 
felt her child was in a dangerous situation at the high school and that had she 
felt her child was in danger she would have chosen another school for her 
son.  She feels the high school has a great administration, great teachers, 
and great kids.  We have a great community, just “a few bad apples” like in 
any family.  Ms. Knybel pointed out that the kids have to feel that the 
teachers are taking an interest in them.  “We have to care for these kids.”  
She said parent involvement is still needed, but she has no qualms about 
sending her child to MHS. 
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L. ITEMS FOR FUTURE AGENDAS 
None. 
 
M.  ADJOURNMENT 
Mr. Pattacini called for a motion to adjourn. 
 

Secretary Leon moved and Mr. Crockett seconded the 
motion to adjourn the meeting.   

 
 9 in favor. 
 

Adjournment 10:29 p.m. 
 
Respectfully submitted, 
 
 
 
Neal Leon 
Board Secretary 
  
 


