MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
MONDAY, March 25, 2013

Non-Meeting of the Superintendent Search Committee 5:30 p.m. Directors Room
7:00 P.M.
Lincoln Center
A. OPENING
1) Call to order
2) Pledge of Allegiance
3) Board of Education Minutes — March 11, 2013 A-3

B. SUPERINTENDENT’S REPORT — PART |
1) Summer Advantage Academy of Manchester — Ms. Linda Cavanaugh, SAAM Chief B-1
Program Planner; Ms. Grace Deangelis, SAAM Numeracy Program Planning Assist. K-5;
Dr. Darcy Fiano, SAAM Literacy Program Planning Assist. 3-5; Ms. Ann Johnston, SAAM
Literacy Program Planning Assist. K-2
2) Illing Middle School Improvement Plan — Mr. David Welch B-2

C. CONSENT CALENDAR
1) Personnel Actions C-1

2) Increase the appropriation $4,227 bringing the total to $138,000 for the Out-of Town-
District Magnet School Transportation grant for the FY 2012-13
3) Transfer of Funds

D. PUBLIC COMMENTS (any item before the Board)

E. SUPERINTENDENT’S REPORT — PART 1l
1) Revised Critical Assessment — Mr. Richard Ziegler E-1
2) Solar Energy Project
3) Student School Year — Number of Days

F. UNFINISHED BUSINESS

G. NEW BUSINESS

H. COMMUNICATIONS
1) Cheney/Bennet Program H-1

I. COMMITTEE REPORT
1) Buildings & Sites Committee Minutes — March 7 & 19" -1

J. PUBLIC COMMENTS (comments limited to items on tonight’s agenda)

K. ITEMS FOR FUTURE AGENDAS

L. ADJOURNMENT




Welcome to the Manchester Board of Education meeting. Observers are always welcome. The following
instructions are to assist those who wish to speak during Public Comment session(s):

1) Print your name and address on the sign-in sheet at the podium for accurate record keeping.

2) State your name and address for the record. Students state name only.

3) Firstsession: Three minute time limit for any item that may come before the Board. Listen for the bell.

4) Second session: Comments must be limited to items on the Board’s agenda for this meeting. The Board
Chair has the discretion to limit comment time.

5) Written statements may be submitted for Board members if time runs out for speaker.

6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s
discretion).

7) Inappropriate topics: Confidential information, personal issues and legal concerns. Please avoid
derogatory and profane language. Board of Education Policy #1220.
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July 1, 2013 - August 9, 2013
Highland Park School

8:45 A.M. - 3:45 P.M. %K
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The Six “C’s” at llling Middle School

We are Committed to the following as a school
community:

e Collaboration — decision-making, teaming, and
administrative practices...

e Connections — creating viable and important
connections with ALL students Is so necessary for any
school’s success!

e Communication — timely, consistently to
parents/students/one another/community...

e Credit — embracing positive programming — holistically
and by teams — constant, meaningful, and purposeful!

e Cultural Celebration - cultural awareness, diversity,
sensitivity, understanding, and teaching for all!




llling Middle School
School Improvement Plan Goals

1. Improve student outcomes in Literacy and
Numeracy to decrease the achievement gap

and...

...increase the School Performance Index for
student achievement on state assessments -

target of 88.

2. Enhance school climate.




t

icien

% At or Above Prof
MATHEMATICS

2012 CMT

100.0%

75.0%

50.0%

25.0%

100.0%

75.0%

50.0%

25.0%

0.0%




t

icien

% At or Above Prof

2012 CMT

READING

50.0%

25.0%

X X
= S
o [Tg]
o ~
—

N N
S S
o [To)
o ~
—

50.0%

25.0%

0.0%




t

icien

% At or Above Prof

2012 CMT

WRITING

%
<2 . s
OQQ VNVV @&mu
b
Dy %
o % 4,
@y <o
(S va &%&
&« SN
woo%
» %
%
- )
. » .Q@Q
<& PR
%, %
0y %00 " %
()
$N. .\Q@ u“mu
S oy S0 "%,
N7
.\O@Q < 0&%@
%@« e
S woo@
B % %
p3 S &
m,z\v Y%
£
,Vmu &\\ Q&mu
> S, V.
K 8 @% %w\
XS \&® 4 oo@v
X X X X X & <o,
S S = =) = Yo,
S w o A oS e ¥
o M~ wn o W\
— ..vnxro
2,
&
® ® ® X N % %
e) S <) <) o %
o LN o N o «\@
m ~ N o



% At or Above Goal

MATHEMATICS

2012 CMT

100.0%

75.0%

50.0%

25.0%

100.0%

75.0%

50.0%

25.0%

0.0%




: % At or Above Goal
READING

2012 CMT

2]
| 2
0.
=7
0.
3
>
0 .Qv
7
&
3
%

N N N N X
) =) ) =) )
o n o wn o
o ~ N o

i

N N N N X
) S ) S S
o LN o wn o
m M~ [Tp} o



: % At or Above Goal
WRITING

2012 CMT

100.0%

75.0%

%

50.0

25.0%

100.0%

75.0%

50.0%

25.0%

0.0%




School Performance Index (SPI)

Whole School SPI 72.7 73.2
Students with Disabilities 34.6 36.6
Free and Reduced Lunch 65.6 65.0

African American 62.5 63.7

Hispanic 61.6 62.8
ELL 38.6 40.0
Reading 77.2 77.0
Mathematics 71.9 73.8
Writing 77.1 75.1

Science 62.8 64.3 10
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Measured Outcomes/Benchmark
Assessments

e DAW (Direct Assessment of Writing)
* DRP (Degrees of Reading Power)

. e Math Strand 25

|ndlcat0 IS e NWEA (Northwest Evaluation

f Association)

O e Scholastic Reading Inventory (SRI) Data
Success e Vanderbilt Probes Data

e CMT

e SPI (School Performance Index)

e School Climate Data

12



Fall 7th Grade: 33.2% at Goal and Above
Winter 7th Grade: 45.5% at Goal and Above
Fall 8" Grade: 45.4% at Goal and Above
Winter 8t Grade: 60.2% at Goal and Above

7th Grade: 42.5% at Goal and Above
8th Grade: 42.3% at Goal and Above

7th Grade Strand 25: 15.9% at Goal and Above
8th Grade Strand 25: 29.5% at Goal and Above

13



Current NWEA Data

R d . N e 7th Grade: 31% at Goal and Above
cadi g e 8th Grade: 31% at Goal and Above

e 7th Grade: 23% at Goal and Above
e 8th Grade: 25% at Goal and Above

14



Where do we want to be
(Academically)?

Assessments
e Growth on all e Meet SPI e Growth on all
subtests. Student spring
e Score at or above Performance benchmark
State average Target assessments.
within all numbers. e Make CMT and
subgroups. SPI predictions
based on
benchmark

data.

15



Where do we want to be

(School Climate)?
Surve Suspension Agreement

* 80% or better e Decrease e Work to meet
approval referral and all variables of
from parents. suspension llling Middle

e 80% or better numbers by School Working
approval 50% from the Agreement.
from current 2012-

students. 13 school year.

16



How will we get there?

Goal 1: Improve student outcomes in Literacy and
Numeracy to decrease the achievement gap...

e Connections with ALL students and parents;

o Culturally-Responsive Classrooms;

 Literacy Coach and lesson modeling;

» Professional Development;

e Common Core strand instructional focus;

e Rigor and Instructional Rounds;

 Fidelity and accountability with SRBI,

e Data Team analysis/infusion of change with
Instructional practices;

 Student Success Plan focus and dialogue;

e Team sharing/dialogue for holistic consistency.




How will we get there?

Goal 1 cont’d: ...and increase the School Performance
Index for student achievement on state assessments to
a target of 88 as outlined for excelling schools in
Connecticut’s New Accountability System.

Data analysis — Data Teams, Departments, and NWEA
testing;

Strengthening of Tier | instruction in all classrooms;
Collegial sharing of best instructional practices;

Rigor and Instructional Rounds;

Professional Development with a focus on the Common
Core;

Vertical curricular articulation and collaboration;
Fidelity and accountability with SRBI.




Goal 2: Enhance school climate.

Professional Development;
Culturally-Responsive Classrooms;

Creating P.L.C.s;

PBIS program — S.T.A.R.S. linked to Bennet;
Regularly-scheduled Team/Town Meetings;
Data review and survey analysis;

SRBI tiered behavior interventions;

Increased parental involvement programming;
M.A.P.S. and Outreach Team collaborative;
Working Agreement.

19



For every decision which
needs to be made, we ask
ourselves:

kids?



PERSONNEL ACTION

RESIGNATIONS

Dr. Ann Richardson, Assistant Superintendent for Curriculum and Instruction, has submitted
a letter of resignation for retirement purposes effective March 31, 2013. Dr. Richardson has
been with Manchester Public Schools since January 31, 2005. It is recommended that her
request be approved.

Matthew Sweet, Special Education teacher, has submitted a letter of resignation for personal
reasons effective June 30, 2013. Mr. Sweet has been with Manchester Public Schools since
August 30, 2012. It is recommended that his request be approved.

APPOINTMENTS

Matthew Meisterling to be a Technology Education teacher at Manchester High School. Mr.
Meisterling received a Bachelor of Science in Education degree at Central Connecticut State
University. Mr. Meisterling resides in Somers. It is recommended that his appointment be
approved effective February 4, 2013 (BA/Step 1 $43,611).

Jessica Duga to be a .8 FTE English teacher at Manchester High School. Ms. Duga received
a Bachelor in Liberal Studies degree at Bay Path College. Ms. Duga resides in Enfield. It is
recommended that her appointment be approved effective March 28, 2013 (BA/Step 1
$43,611 — pro-rated).

Kelly Guild to be a Special Education teacher at Manchester High School. Ms. Guild
received a Master of Arts in Education degree at University of Saint Joseph. Ms. Guild
resides in Tolland. It is recommended that her appointment be approved effective February
5, 2013 (MA/Step 1 $46,228).

David Lang to be a Language Arts teacher at Illing Middle School. Mr. Lang received a
Master of Arts in English degree at Central Connecticut State University. Mr. Lang resides
in Vernon. It is recommended that his appointment be approved effective April 15, 2013
(MA/Step 7 $57,130).

March 25, 2013



Town of Manchester
Board of Education

To: Manchester Board of Education

From: Dr. Richard W. Kisiel, Interim Superintendent of Schools

Re: Increase in Out-of-Town Magnet School Transportation FYE 12/13
Date: March 18, 2013

Background: Manchester Public Schools has received an increase in the grant for Out-
of-Town Magnet School Transportation from the State Department of Education in
support of the district’s magnet school activities.

Discussion/Analysis: We are currently transporting 69 students to out-of-town magnet
schools.

Financial Impact: The Manchester Board of Education budget funds the difference
between the grant and the actual cost of out-of-town magnet school transportation.

Other Board Action: None

Recommendation: The Superintendent recommends that the Manchester Board of
Education request the Board of Directors increase the appropriation $4,227 bringing the
total to $138,000 for the Out-of- District Magnet School Transportation Grant for the
2012-13 fiscal year.

Attachments: None

s

Richard W. Kisiel, Ed.D.

Interim Superintendent of Schools
Manchester, Connecticut

March 18, 2013




" Town of Manchester
Board of Education

To: Manchester Board of Education

From: Dr. Richard W. Kisiel, Interim Superintendent of Schools
Subject: Transfer of Funds

Date: March 14, 2013

Background: In accordance with Board of Education Policy 3160, Transfer of

‘Funds between Categories, I am requesting the Board approve the
following transfers in the FY 2012-2013 Budget.

Discussion/Analysis: Transfer from Illing Middle School Administrator Rentals to Tlling
Middle School Administrator General Supplies and Materials
accounts. A transfer of $1,000.00 is being requested.

Financial Impact: None

Other Board/Commission Action: None

Recommendations: The Superintendent of Schools recommends that the Board of
Education approve these transfers in the FY 2012-2013 Budget.

S e

Dr. Richard W. Kisiel |
Interim Superintendent of Schools

Manchester, Connecticut
March 25, 2013




55/ 04

To:  Accounting Department Schoal:

Date: j//‘/// 3

Manchester Public Schools
Manchester, Connecticut

Principal’s Sign:

Date of Approval: L:f / /4(// 1D

JUSTIFICATION:

7o pay ﬁw (S’)‘ud;/ Carcel's Lhiph ave Ao 735

[ SUBJRET: TRANSFER BUDGET MONIES FROM ONE LINE ACCOUNT-TO ANOTHER: |

DECREASE:

$_1,000 Account #:
b Accoum #:
5 Account #:
$_/, 000

INCREASE:

$ Account #:

h : Account #:

s_/, 000

433 53100 ONH0  Description: /'Kfflhf?/ S

Description:

___ Descriptien:

TOTAL DECREASE

. Lenan/ d,p 0“/%:‘-

g /, 00O Account #: 42 35339¥0 5h10 __ Description

__ Description:

__ Description:

TOTAL INCRIEASE (Must match total decrease)

L_

Board Approval Needed:
Date of Board Approval:

Date Transfer Compleated:

8/03

Accounting Depariment Only

Yes iﬂ/ Ne O

Name: _




C - 3 (cont.)

Town of Manchester

Board of Education
To: Manchester Board of Education
From: Dr. Richard W. Kisiel, Interim Superintendent of Schools
Subject: Transfer of Funds
Date: March 19, 2013
Background: In accordance with Board of Education Policy 3160, Transfer of

Funds between Categories, [ am requesting the Board approve the
following transfers in the FY 2012-2013 Budget.

Discussion/Analysis: Transfer from System Information Service Repair to System
Information Service Consultants accounts. A transfer of $5,000.00
is being requested.

Financial Impact: None

Other Board/Commission Action: None

Recommendations: The Superintendent of Schools recommends that the Board of
Education approve these transfers in the FY 2012-2013 Budget.

S e

Dr. Richard W Kisiel
Interim Superintendent of Schools

Manchester, Connecticut
March 25, 2013




MAR 26 2313

| Manchester Public Schools
{/1 Manchester, Connecticut

BY ACCOUNTS PAYABLE

To: Accounting Department ' School: Kennedy Education Center
Date: 3/19/2013 Principal’s Sign: . &géM(_/

|74
Date of Approval: 3{ / 7/0?0/ 3
JUSTIFICATION (Required Field) :

Move money from Repair Of Equipment to Consultants.

SUBJECT: TRANSFER BUDGET MONIES FROM ONE LINE ACCOUNT TO ANOTHER:

DECREASE In whole dollars only:

$5.000 Account # 41499280 Description: 5435  SW S INFe SEAVY {Fpa|2
$ Account # Description:
$ Account # Description:

$45 TOTAL DECREASE

INCREASE In whole dollars only:

$5,000 Account #41499280 Description:5330 $4$ WP sezyv dovsulg)
$ Account # Description:
$ Account # Description: /

$45 TOTAL INCREASE (Must match total decrease)

Accounting Department Only

Board Approval Needed: Yes[X] No[ ]

Date of Board Approval:

Date Transfer Completed Name:




Manchester Public Schools
Facilities Critical Assessment

March 20, 2013

School Priority Project Estimated Cost Estimated Cost Estimated Cost Estimated Cost Priorities In
Priority 1 Priority 2 Priority 3 Total 2012 Referendum
Approved
Various Schools 1 [Painting (Various Schools) S 100,000.00 S 100,000.00
Grounds Department 1 |Critical Equipment Replacement overdue S 470,000.00 S 470,000.00
B&G Trades 1 |Critical Equipment Replacement overdue S 100,000.00
MHS 1 ADA Compliance - Voluntary Corrective Action Plan S 100,000.00 S 100,000.00
1 ADA Architectural/Engineering Study S 35,000.00
1 Science Room Gas Piping Repairs, Room Renovations S 300,000.00 S 300,000.00
1 Heating Steam Piping & Radiation Repairs S 400,000.00
1 Oil Tank Replacement S 120,000.00
1 [Elevator Repairs S 150,000.00 S 150,000.00
1 [Main Office HVAC - Ventilation System Repairs S 25,000.00
1 Master Clock and Intercom System Replacement S 150,000.00
1 Pipe covering abatement S 250,000.00
1 Pipe covering new insulation S 200,000.00
1 |Student Parking Lot Lighting Repairs S 30,000.00
1 Front Entrance sidewalk Lighting Repairs S 7,000.00
1 Restroom Tile Restoration S 100,000.00
1 Doors and Hardware Modifications S 300,000.00
1 Locker Rooms Renovations S 2,000,000.00
1 Useable Areas for Instuction Improvements S 2,000,000.00
1 Weight Room HVAC Repairs S 30,000.00
2 Vinyl Asbestos Tile Abatement S 1,500,000.00
2 Vinyl Asbestos Tile Replacement S 1,250,000.00
2 Front Parking Lot Repairs S 140,000.00
2 (Student Parking Lot Repairs S 265,000.00
MHS Total $ 6,867,000.00 | $ 3,155,000.00 $ 10,022,000.00
Waddell 1 [Roof Replacement and remedial repairs S 550,000.00 S 550,000.00
1 Oil Tank Replacement S 100,000.00
1  [Brick Repointing S 90,000.00 S 90,000.00
1 Restroom Tile Restoration S 10,000.00
1 Security Systems Modifications S 10,000.00
1 Doors and Hardware Modifications S 30,000.00
2 |Window Replacement S 300,000.00
3 HVAC Controls Upgrade S 230,000.00
Waddell Total $ 790,000.00 | $ 300,000.00 | $ 230,000.00 | $  1,320,000.00




Manchester Public Schools
Facilities Critical Assessment

March 20, 2013

School Priority Project Estimated Cost Estimated Cost Estimated Cost Estimated Cost Priorities In
Priority 1 Priority 2 Priority 3 Total 2012 Referendum
Bowers 1 Roof Replacement and remedial repairs S 550,000.00 S 550,000.00
1 Restroom Tile Restoration S 15,000.00
1 Security Systems Modifications S 10,000.00
1 Doors and Hardware Modifications S 30,000.00
2 |Window Replacement S 300,000.00
3 Brick Repointing S 90,000.00
3 Parking Lot Repairs S 100,000.00
3 HVAC Controls Upgrade S 175,000.00
Bowers Total $ 605,000.00 | $ 300,000.00 | $ 365,000.00 | $  1,270,000.00
Central Office 1 |Brick Repointing S 90,000.00 S 90,000.00
1 Elevator/ADA Compliance S 400,000.00
1 |Air Conditioning Upgrade S 30,000.00
1 Security System Modifications S 8,000.00
1 Fire Protection - Sprinkler System S 300,000.00
1 Doors and Hardware Modifications S 60,000.00
2 Pipe covering new insulation S 10,000.00
2 Vinyl Asbestos Tile Abatement S 100,000.00
2 |Vinyl Asbestos Tile Replacement S 75,000.00
Central Office Total $ 888,000.00 | $ 185,000.00 $  1,073,000.00
Buildings & Grounds 1 Roof Replacement S 20,000.00
1 |Insulation S 7,000.00
1 |Windows & Siding Repairs S 65,000.00
1 |Gutters S 5,000.00
1 [Chimney Repairs S 5,000.00
1 [Heating Repairs S 10,000.00
1 Restoom Renovations S 10,000.00
$ 122,000.00 $ 122,000.00
Martin 1 [Main Office HVAC - Ventilation System Repairs S 120,000.00
1 Oil Tank Replacement S 100,000.00
1 Restroom Tile Restoration S 8,000.00
1 |Security System Modifications S 10,000.00
1 Doors and Hardware Modifications S 110,000.00
2 |Pipe covering abatement (fittings only) S 15,000.00
2 |Pipe covering new insulation (fittings only) S 10,000.00
2 Vinyl Asbestos Tile Abatement S 200,000.00
2 |Vinyl Asbestos Tile Replacement S 175,000.00
3 HVAC Controls Upgrade S 110,000.00
Martin Total $ 348,000.00 | $ 400,000.00 | $ 110,000.00 | $ 858,000.00




Manchester Public Schools
Facilities Critical Assessment

March 20, 2013

School Priority Project Estimated Cost Estimated Cost Estimated Cost Estimated Cost Priorities In
Priority 1 Priority 2 Priority 3 Total 2012 Referendum
lling 1 |Remove Three Portable Classrooms S 60,000.00 S 60,000.00
1 New three permanent classrooms and hallway S 1,200,000.00 $ 1,200,000.00
1 Parking Lot Repairs S 300,000.00
1 [Carpet Replacement S 90,000.00
1 Renovate Art Rooms and Home Economics S 100,000.00
1 Wood Shop - New Dust Collector & Fresh Air Unit S 200,000.00
1 Restroom Tile Restoration S 25,000.00
1 Doors and Hardware Modifications S 340,000.00
1 Security System Modifications S 14,000.00
2 Refinish Lockers in Hallway S 80,000.00
2 Vinyl Asbestos Tile Abatement S 300,000.00
2 |Vinyl Asbestos Tile Replacement S 250,000.00
llling Total $  2,329,000.00 | $ 630,000.00 $  2,959,000.00
Verplanck 1 [Roof Replacement S 650,000.00 S 650,000.00
1 [Boiler Replacement S 40,000.00
1 Lead Encapsulation/Painting S 40,000.00
1 Kitchen Floor Replacement S 40,000.00
1 |Tunnel abatement S 300,000.00
1 Pipe covering new insulation S 60,000.00
1 Restroom Tile Restoration S 10,000.00
1 Security System Modifications S 10,000.00
1 Doors and Hardware Modifications S 160,000.00
2 HVAC - Ventilation Make up Air S 250,000.00
2 HVAC Controls Upgrade S 93,000.00
Verplanck Total $  1,310,000.00 | $ 343,000.00 $  1,653,000.00
Keeney 1  [Electrical Distribution Upgrade S 95,000.00 S 95,000.00
1 [Window Replacement S 350,000.00
1 HVAC - Ventilation Make up Air S 250,000.00
1 Lead Encapsulation/Painting S 40,000.00
1 Parking Lot Repairs S 80,000.00
1 Restroom Tile Restoration S 10,000.00
1 Security System Modifications S 10,000.00
1 Doors and Hardware Modifications S 150,000.00
2 Pipe covering abatement S 35,000.00
2 Pipe covering new insulation S 35,000.00
3 Vinyl Asbestos Tile Abatement S 200,000.00
3 |Vinyl Asbestos Tile Replacement S 175,000.00
3 HVAC Controls Upgrade S 160,000.00
Keeney Total $ 985,000.00 | $ 70,000.00 | $ 535,000.00 | $  1,590,000.00




Manchester Public Schools
Facilities Critical Assessment

March 20, 2013

School Priority Project Estimated Cost Estimated Cost Estimated Cost Estimated Cost Priorities In
Priority 1 Priority 2 Priority 3 Total 2012 Referendum
Washington 1 [Electrical Distribution Upgrade S 100,000.00 $ 100,000.00
1 [Remove Carpet, VAT Abatement S 130,000.00 S 130,000.00
1 [Replacement Floor Tile S 90,000.00
1 Pipe covering abatement S 30,000.00
1 Pipe covering new insulation S 30,000.00
1 Burner Replacement S 30,000.00
1  [Brick Repointing S 60,000.00 S 60,000.00
1 Restroom Tile Restoration S 14,000.00
1 Electrical Distribution Upgrade S 45,000.00
1 |Security System Modifications S 10,000.00
1 Doors and Hardware Modifications S 200,000.00
2 Vinyl Asbestos Tile Abatement S 300,000.00
2 |Vinyl Asbestos Tile Replacement S 250,000.00
2 HVAC Controls Upgrade S 172,000.00
3 |Window Replacement S 350,000.00
3 HVAC - Ventilation Make up Air S 250,000.00
Washington Total $ 739,000.00 | $ 722,000.00 | $ 600,000.00 | $  2,061,000.00
Buckley 1 [Electrical Service Upgrade S 500,000.00 S 500,000.00
1 Lead Encapsulation/Painting S 40,000.00
1 Electrical Distribution Upgrade S 30,000.00
1 Exterior Doors Replacement S 30,000.00
1 Restroom Tile Restoration S 11,000.00
1 |Security Systems Modifications S 10,000.00
1 Doors and Hardware Modifications S 170,000.00
2 |Playground Repair S 60,000.00
2 |Window Replacement S 350,000.00
2 Pipe covering abatement S 60,000.00
2 Pipe covering new insulation S 60,000.00
2 Vinyl Asbestos Tile Abatement S 300,000.00
2 |Vinyl Asbestos Tile Replacement S 250,000.00
3 HVAC - Ventilation Make up Air S 250,000.00
3 HVAC Controls Upgrade S 136,000.00
Buckley Total $ 791,000.00 | $ 1,080,000.00 | $ 386,000.00 | $  2,257,000.00




Manchester Public Schools
Facilities Critical Assessment

March 20, 2013

School Priority Project Estimated Cost Estimated Cost Estimated Cost Estimated Cost Priorities In
Priority 1 Priority 2 Priority 3 Total 2012 Referendum
Robertson 1 [Electrical Distribution Upgrade S 75,000.00 S 75,000.00
1 Oil Tank Replacement S 100,000.00
1 Replace three portable classrooms, remove abandoned two S 350,000.00
1 Replace defective unit ventilators S 120,000.00
1 Electrical Distribution Upgrade S 30,000.00
1 Restroom Tile Restoration S 10,000.00
1 |Security Systems Modifications S 10,000.00
1 Doors and Hardware Modifications S 160,000.00
2 |Window Replacement S 250,000.00
2 |Pipe covering abatement (fittings only) S 20,000.00
2 |Pipe covering new insulation (fittings only) S 12,000.00
2 HVAC Controls Upgrade S 190,000.00
3 Vinyl Asbestos Tile Abatement S 300,000.00
3 |Vinyl Asbestos Tile Replacement S 250,000.00
Robertson Total $ 855,000.00 | $ 472,000.00 | $ 550,000.00 | $  1,877,000.00
MRA 1 Parking Lot Repairs S 100,000.00
1 Restroom Tile Restoration S 10,000.00
1 |Security Systems Modifications S 8,000.00
1 Doors and Hardware Modifications S 95,000.00
2 Install Classroom Suspended Ceiling S 10,000.00
2 Paint Ceiling in Auto and Wood Shops S 7,500.00
MRA Total $ 213,000.00 | $ 17,500.00 $ 230,500.00
SMARTR COMMITTEE Architectural Fees $ 200,000.00 $ 200,000.00 | $ 200,000.00
Total $ 17,142,000.00 | $ 7,674,500.00 | $  2,776,000.00 [ $ 27,592,500.00 | $ 4,900,000.00




Tai Soo Kim Partners Architects

| CHENEY / BENNET
Preliminary Program Analysis
3/19/13
5" GRADE PROGRAM
3/13/13 3/19/13
Classrooms 18,000 SF 18,900 SF (21 @ 900 SF)
Science Lab 4,000 SF 0 SF (Included in Classrooms)
Dristance Learning Lab 900 SF 0 SF (Included in Classrooms)
Special Education 1,800 SF 1,800 SF (3 @ 600 SF)
General Music 900 SF 0 SF (In Bennet)
Band/Orchestra 2,000 SF 0 SF (In Bennet)
Art 1,400 SF 0 SF (In Bennet)
Staff Rm 450 SF 450 SF
Administration 2,050 SF 2.050 SF
Total 32,000 SF 23,200 SF
Grossing Factor 13,000 SF 9,300 SF
TOTAL GROSS 45,000 SF 32,500 SF
Cheney Building has 25,440 SF available.
One Hartford Square West I 19 Braintree Street
{46 Wyllys Street - Suite (-203 Suite 217
Hartford, CT 06104 Boston, MA 02134
T 860-547-1970 T 6I'7-98770I79
www.tskp.com www. tskp.com
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CHENEY / BENNET

Preliminary State Reimbursement Analysis
3/19/13

SDE S$pace Standards Calculation
Projected Maximum Enroliment - 973 Students
973 Students @ 148 SF/Student

144,004 SF Allowable

3/13/13 3/19/13
SDE Square Footage Calculations
Pre-1950
Cheney 25,440 SF 25,440 SF
Boiler House 6,550 S¥ 600 SF
Fire House 2,810 SF
Bennet Academy 136,277 SF 136,277 SF
SUB TOTAL 171,077 SF 162,317 SF
171,077 x 0.80 (SDE SF discount} 136,862 SF 129 854 SF
Post-1950
Bennet Academy 24,567 SF 24,567 SF
Potential Addition(s) 10.000 SF 9,000 SF
SUB TOTAL 34,567 SF 33,567 SF
TOTAL SDE SF 171,429 SF 162,421 SF
SDE Reimbursement Factor
144,004 SF(SDE Allowable) / (SDE Actual} 0.84 0.89
Manchester State Reimbursement Rate 2013-14 65.71% 65.71%
55.2% 58.5%

SDE Adjusted Reimbursement Rate (65.71 x SDE Factor)

One Hartford Square West
146 Wyllys Street - Suite [-203
Hartford, CT 06106

T 860-547-1970

www tskp.com

|19 Braintree Street
Suite 217

Boston, MA 02134
T 617.987-0179
www. tskp.com



	BOE MTG AGENDA 3-25-13
	Summer School Powerpoint Revised
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

	Illing Middle School PPT -  SIP Board Presentation (12-13) 3-25-13 BOE
	Illing Middle School�2012-2013
	The Six “C’s” at Illing Middle School
	Illing Middle School �School Improvement Plan Goals
	2012 CMT:  % At or Above Proficient MATHEMATICS��
	�2012 CMT:  % At or Above Proficient �READINGs���
	�2012 CMT:  % At or Above Proficient �WRITING���
	��2012 CMT:  % At or Above Goal �MATHEMATICS����
	R2012 CMT:  % At or Above Goal �READING���
	2012 CMT:  % At or Above Goal �WRITING���
	School Performance Index (SPI)
	School Climate Data
	Measured Outcomes/Benchmark Assessments
	Current data
	Current NWEA Data
	Where do we want to be�(Academically)?
	Where do we want to be�(School Climate)?
	How will we get there?
	How will we get there?
	How will we get there?
	For every decision which needs to be made, we ask ourselves:����What’s best for kids?

	Personnel Action 03-25-13
	Magnet School Trans 12-13 IncreaseRevised C-2 3-25-13
	To:  Manchester Board of Education

	Transfer of Funds C-3 3-25-13
	Critical Assessment update 20113 3-25-13 BOE mtg
	Cheney-Bennet Program H-1 3-25-13

