Buckley School
Parent Advisory Group
Initial meeting 
Tuesday, October 27, 2015

[bookmark: _GoBack]Present: Trisha Bourcier, Matt Daly, Doug Edwards, Tori Fargnoli, Judy Johnson, Evelyn Kissi, Scott Ratchford, Amy Sommerville, Megan Staples, Julie Tjagvad, Sean Webster, Merry Renduchintala, Laura Jolly, Marell Virdokian 

The meeting ran from 6:00 – 8:00 pm.
The group agreed to convene once a month starting at 6:30, including December. Dates TBD (action: Matt Daly to identify free dates) 

The following is a summary of the group’s initial meeting. No one officially took notes, so these are not intended to be complete or formal minutes. Those present are welcome to suggest additions and revisions.

The first part of the meeting focused on understanding what the Parent Advisory Group (PAG) was (and was not).  Additionally what is expected of the members and the group as a whole. 

The PAG is intended to be 
· an advisory group
· “a group that could shape what we do at Buckley on a daily basis”
· “a formal place for parent voice” and “guaranteed spot for parents to sit at the table”
· a component of the districts efforts for “effective family partnerships” 
· a body that empowers parents
· a way to support a “true partnership” between school and family 
· a representative body, where voices of parents and family, even if they could not make the meetings, could be heard

Scott Ratchford (Director of Family & Community Engagement), Matt Daly (Principal Buckley School), Doug Edwards (consultant to Manchester Public Schools) as well as Sean Webster (FRC lead) all spoke about the general purpose of the Parent Advisory Group, their vision for the role of the group, and the types of choices the group would need to make about how it worked together and the work it would do. 

The second part of the meeting focused the group sharing some of the potential areas where they would like to see a PAG contribute, and gaining understanding of the need to set up a process by which the group would work and communicate.  This also included table groups reviewing different areas of the School Improvement

Plan to help the group begin to think about how its work could be relevant to and supportive of the schools goals, while also meaningful to parents/families. 

Some potential areas of focus/areas to learn more:
· Homework – scope, how parents can best support
· Recess and availability of physical outlets during school time (to support learning)
· Teaching of multiple language
· Using parents/families as resources to enrich the curriculum and sense of community (social studies, cultural exchange, global community)
· How can the school recruit a group of teachers and staff that reflect the diverse composition of the student/family community?
· More within district “exchanges” – where Buckley students interact with HS students, learn about their activities, etc.

Points of decision making for the group as it defines itself:
· Who should be on the PAG? Should the PAG include a non-parent community member, staff, representatives from community partners (e.g., library, police)
· How will the group run its meetings
· What will the by-laws be
· Will recommendations be made by consensus or vote? Who can vote? (Anyone present; any member)
· How will the group make strong efforts to be the representative voice of Buckley parents/families?
· How will the group communicate and share out information (e.g., public minutes, outreach, blog, facebook?)

The group requested that Scott Ratchford provide us with by-laws of other similar groups. Scott noted there were several others in the town. (Action: Scott Ratchford to share copies of by-laws of other groups) More information regarding the grant funding was also provided by Scott Ratchford. 

Future directions:
There was no definitive decisions made about the next meeting, but there seemed to be a general sense around the following:

· Likely the next two meetings would likely be dedicated to determining how the group would operate and communicate
· All present should “spread the word” and encourage others to attend, share their ideas, etc. 
· After developing some procedures, the group would likely need to pick a focus on one or two areas to attend to more deeply



