School Governance Council

Verplanck Elementary School

November 19, 2013

Meeting was called to order at 5:02 PM

Council Members Present:

Nicolas Jones, principal

Kathleen Hackett, teacher

Barbara Belknap, teacher

Chelsea Gordon, teacher

Cindy Woods, teacher

Lynn Rhodes, community representative
John Garaventa, community representative
Ramon Guzman, parent

(absent) Adam Skinner, parent

Christina Rossetti, parent

Julie Roach, parent

Katrina Priest, parent

Denise Mclnnish, parent

(absent) Tarana Islam, parent

Each council member was introduced and thanked by Mr. Jones. This year, the Verplanck School Governance
Council is almost fully manned! Another staff member is needed to complete the roster.

The first order of business for the 2013-2014 school year was to develop a set of meeting norms. After a
brainstorming session, the following norms were selected:

1.

2.

No sidebar conversations

An 80% attendance rate is expected of committee members
Maintain a one hour meeting timeframe

An agenda will be provided by Mr. Jones to guide discussion

Motion was made to accept the norms by Denise Mclnnish, seconded by Kathy Hackett . Motion passed
11-0.

Second order of business was election of a council secretary and timekeeper. Lynn Rhodes was nominated as
secretary by Barbara Belknap, seconded by Denise Mclnnish. Motion passed 11-0. Nominated for timekeeper,
was Katrina Priest, motion seconded by Lynn Rhodes. Motion passed 11-0. The office of timekeeper was
explained by Mr. Jones and its value in supporting the meeting norms. Denise McInnish made a motion,
seconded by Barbara Belknap, to formalize the community members participation in the council. The motion
passed 9-0-2 with Ms. Rhodes and Mr. Garaventa abstaining.

It was decided that the school governance council meetings would be held the first Monday of the month , 5-6
PM in the school library.



Principal’s Report:

*  Mr. Jones explained the budget process and decisions for the 2014-2015. The Verplanck budget would
be submitted to Central Office at an administrators’ meeting on December 11.
As of 10/1/13, Verplanck had 366 students enrolled. Each student is supported with $150.00 by
the town budget. Out of the school allotment of $54,900, professional development,
instructional supplies, books, and supplies for PE, music and art are purchased. Enrollment has
increase over 10/1/12 from 329 students.

Mr. Jones has increased the % for professional development to allow for teacher training in the
areas of vocabulary development, writer’s workshop, math initiatives and the introduction of

reader’s workshop. These building /town initiatives are designed to support the Common Core
Initiative.

* In addition to instructional costs, Mr. Jones will be making the following staff requests to the Board:
assistant principal, a student support center and behavior support technician. His goal is to create a
Family Development Center to provide strong family support in many areas.

* Parking issues were discussed and the volunteers at each “gate” entrance to the property were praised.
Mrs. Sickman is creating staff/faculty signs that will allow entrance at the one way gate to the parking
lot. This will allow staff a timely arrival for the day.

New Business:

*  School Improvement Plan

*  School Compact

Next meeting: Monday, December 2 5-6PM School Library
Meeting was adjourned at 6:00PM
Respectfully submitted,

Lynn Rhodes, secretary



