
 

 

 

BYLAWS  9000 

 
Article I 

 
ROLE OF THE BOARD OF EDUCATION AND ITS MEMBERS 

 
Section 1 - General Duties 

 
A.  The  Manchester  Board  of  Education  (the  "Board")  represents  the 

residents of the Town in carrying out the mandates of the General 
Statutes pertaining to education. 

 
B. The Board shall establish policy to be employed in the conduct of the 

schools.   Such policies shall be broad enough to indicate a plan of 
action to be taken by the Superintendent in meeting a variety of 

problems of a similar nature. 
 

C: The Board shall concern itself with questions of policy and not with 

administrative details. 

 
D.  In determining school policy it shall: 

 
(1)  hear and consider facts and recommendations, 
(2)  adopt a plan, policy or course of action, and 
(3)  authorize  the Superintendent  of Schools,  its chief executive 

officer, to carry out its policy. 
 

Section 2 - Specific Powers and Duties 

 
The Board shall have authority to take all action necessary or advisable to meet its 

responsibilities under state statute and the Charter of the Town of Manchester, 
including but not limited to the following: 

 
A.  Create,   abolish,   modify,  and  maintain  such   positions,   schools, 

divisions, and classifications as may be necessary for the efficient 
administration of the educational enterprise. 

 
B.  To elect and evaluate the Superintendent of Schools in accordance 

with state statutes. 
 

C.  To   consider   and   adopt   an   annual   budget,   prepared   by   the 

Superintendent of Schools. 

 
D. To determine the number, classification, duties and remuneration of 

employees. 
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E. To  establish  policies  for employment,  promotion  and  dismissal  of 

personnel in accordance with the state statutes. 

 
F. To provide for the appraisal of the efficiency of personnel. 

 
G. To  initiate  and  approve  the  acquisition  and  disposition  of  school 

sites, and to initiate and approve plans for school buildings. 
 

H.  To  consider  any specific recommendations  made  by the 
Superintendent of Schools. 

 
I.  To keep the citizenry informed of purposes,  values, conditions and 

needs of public education in the Town. 

J.  To consider, revise and adopt any changes in the curriculum. 

K. To take any other actions required or permitted by law. 
' 

L.  To make reasonable provision to implement the educational interests 
of the State, as defined by law, so that 

 
(1)      each child shall have for the period prescribed in the General 

Statutes equal  opportunity to receive  a suitable  program of 
educational experiences; 

 
(2)     the school district shall finance at a reasonable level an 
educational program designed to achieve this end; 

 
(3)      the school district shall provide educational  opportunities  for 
its students to interact with students and teachers from other racial, 
ethnic and economic backgrounds; and 

 
(4)      the mandates in the General Statutes pertaining to education 
within the jurisdiction of the State Board of Education shall be 
implemented. 
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ORGANIZATION AND MEETINGS OF THE BOARD OF EDUCATION 

 
Section 1 - Membership of the Board of Education 

 
The Board shall consist of nine (9) members elected for three (3) year terms, as 
provided in the Charter.  Board members shall take office on the second Monday 
of November in the year in which their term begins. 

 
Members of the Board of Education shall, before entering upon their official duties, 
take the oath of office provided in Connecticut General Statutes Section 1-25. 

 
Section 2 - Annual Organizational Meeting of the Board 

 

 
The Board annually shall organize in November at its first meeting after the start of 
the new terms of Board members commence.   The Superintendent or his/her 
designee shall call the meeting to order and preside until a new Chair is chosen. 

 
Section 3 - Election of Officers 

 
Not later than one month after the date on which the newly elected members take 
office, the Board shall elect a Chair and then shall elect a Secretary and may 
prescribe their duties.  The votes of each Board member cast in such election shall 
be reduced to writing and made available for public inspection within 48 hours, 
excluding Saturday, Sunday or legal holidays, and shall also be recorded in the 

minutes of the meeting at which taken, which minutes shall be available for public 
inspection afall  reasonable times. 

 
The Chair  and  the  Secretary  shall  take  office  immediately  upon  election.   All 

officers  of  the  Board  shall  hold  office  for  a  term  of  one  year  and  until  their 
successors are duly elected. 

 
Whenever there is a vacancy in the office of Chair or Secretary, at the next regular 
meeting the Board shall elect a new officer to fill the vacancy for the unexpired 
term of office. 

 
Section 4 - Duties of Board Officers 

 

 
The Chair is the presiding officer at all Board meetings and may exercise such 
additional powers as are granted by the General Statutes, the Charter, and these 
bylaws.  The Secretary shall maintain a record of all Board proceedings, and may 

·  attest to any action taken by the Board.  The Secretary shall, in the absence of the 
Chair, preside at Board meetings. 
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Section  5 - Regular Meetings of the  Board 
 
Regular meetings of the Board shall be held  in the  Hearing Room, Lincoln  Center, 

494  Main Street at 7:00p.m., on the  second  and fourth Monday of each month, 

except for July, August and December, when  the  regular meeting shall  be held  on 

the second  Monday  of August.  Regular meetings may be held in such other place and 

at such other time as the Board may determine after sufficient notice has been given 

to all members. Board meetings may be cancelled by majority vote provided there is 

at least one meeting in every month.  In compliance with  the  General Statutes of the  

State  of Connecticut, the  Board  shall  file  the  calendar of its  regular meeting with  the  

Town  Clerk  on or before January 31. 
 

Section 6 - Special Meetings of the Board 
 
Special  meetings of the  Board  shall  be called  by the  Chair  upon  written request of 

three  members or whenever deemed necessary by the  Chair  or the  Superintendent. 

Notice  of all special  meetings shall  be given  to Board  members and the  Town  Clerk 

at least  twenty-four hours  prior to the  time  the  meeting is to convene.  The notice 

shall indicate the purpose of the special meeting.  No other business shall be transacted 

at such meeting, except upon the unanimous vote of the Board members present at such 

special meeting. 
 

When a majority of the  members agree  that  an emergency exists which  has made  a 

timely notice  impossible, such a meeting may  be called  at a time or place  which  may 

be most  convenient. In case of such emergency and the proceedings occurring at 

such meeting shall be f iled with the Town Clerk no later than seventy-two (72) 

hours following the  holding of such  a meeting. 

Section 7 - Executive Session Meetings of the Board 

The public may be excluded from meetings of the Board of Education that are 

declared to be executive sessions. 
 

Executive sessions may be held on a two-thirds vote of the members present and 

voting taken at a public meeting stating the reasons for such executive session. 

Executive sessions  may  be held  for any  reasons  permissible under the  provisions of 

the  Freedom of Information Act, as it may  be amended from  time to time, including 

one or more  of the  following purposes: 
 

(1)  Discussion concerning the appointment, employment, 

performance, evaluation, health or dismissal of a public officer 
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or employee,  provided that such individual may require that 
discussion be held at an open meeting. 

 
(2)      Strategy and negotiations with respect to pending claims and 

litigation  to  which  the  Board  or  a  member  of  the  Board, 
because of his or her conduct as a member of the Board, is a 

party   until   such   claims   or   litigation   have   been   finally 
adjudicated or otherwise settled. 

 
(3)      Matters concerning  security  strategy  or  the  deployment  of 

security personnel, or devices affecting public security. 
 

(4)      Discussion  of  the  selection  of  a  site  or  the  lease,  sale  or 

purchase  of real estate when  publicity  regarding  such  site, 

lease, sale, purchase or construction would cause a likelihood 

of increased price until such time as all of the property has 

been acquired or all proceedings or transactions concerning 

same have been terminated or abandoned. 
 

(5)      Discussion of any matter which would result in the disclosure 
of public   records   or   the   information   contained   therein 

described in Conn. Gen. Stat. §1-210(b). 
 

No votes shall be taken at an executive session meeting. 

 
It  is  understood  that  all  communications  between  and  to  Board  members  at 

executive sessions are considered to be confidential, and shall not be released to 

or discussed with any members of the public. 

 
Section 8- Electronic Mail [E-Maill Communications 

 

 
Board members shall not use e-mail as a substitute for deliberations at public 
Board meetings, to discuss policy matters, or vote informally on any issues.  Any 
e-mail communications by and among Board members shall be considered public 
documents subject to disclosure unless a specific  exemption  from  disclosure 
applies (e.g., attorney-client communication). 

 
Section 9 - Board Actions 

 
The Board may exercise its authority only when acting as a Board.   Individual 
Board members have no authority except at Board meetings or when discharging 
an assignment delegated  to  the  Board  or  Board  member.    Unless otherwise 
provided, all Board actions shall be by a majority vote of the members present at a 
duly convened regular or special meeting of the Board. 



9000  

 

 

Section 10 - Amendment to Bylaws 
 

 
Amendments to these bylaws must be proposed in writing, with action being taken 
at a subsequent meeting of the Board.  A two-thirds vote of the members, present 

and voting, shall be necessary for adoption of amendments to these bylaws. 

 
Section 11 - Quorum 

 
A majority of the members of the Board shall constitute a quorum.   A quorum is 

necessary for the transaction of business at any regular or special meeting of the 

Board. 
 

Section 12- Method of Filling Vacancies 

 
Whenever  a  vacancy  occurs  in  the  office  of  any  member  of  the  Board  of 

Education, it shall be filled by the remaining members of the Board until the next 

regular Town election, at which election a successor shall be elected for the 

unexpired portion of the term.   Nominations to fill such vacancy shall be made by 

any Board member that is a registered member of the same political party as the 

departed member.   If no remaining member is a member of such political party, 

then any member may make such nomination. 
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Article I, Section 13 

 
 
 
 

BOARD OF EDUCATION STANDING COMMITTEES: 

Curriculum & Instruction Committee 

This committee reviews major areas of the curriculum development, regular 
and special  education services and  programs, student assessment, long  term 

curriculum review and  revisions. 
 

Specific responsibilities of this committee include: 
 

• Periodically reports to the Board on the status of curriculum 

implementation and monitors areas in need of study or improvements; 

• Periodically reviews, evaluates and reports to the Board on student 

progress and results on standardized test results; 

•  Studies and recommends textbook usage; and 

• Recommends budget changes required to support curriculum and 

instruction. 
 

Personnel & Finance Committee 
 

This committee has responsibility with the preparation of the budget and 

periodic reviews of expenditures and oversees the  policies and  practices 

associated with  the  employment of school  district personnel. 
 

Specific responsibilities of this committee include: 
 

• Reviews and  reports to the  Board  on accounting and  purchasing 

procedures; 
• Recommends the annual budget to the full Board; 

• Represents the Board during various stages  of budget development 

and  negotiations with  employee bargaining groups; 

• Reviews and recommends to the  Board  evaluation system for  school 

employees and the  superintendent; 

• Participates in the  search  process  of district level  administrators; 

• Assists, as requested by the  superintendent, in determining the 

creation and  elimination district positions; and 

• Provides  the  administration with  feedback  on new  or revised job 
descriptions. 



 

 

Policy Committee 
 

This committee oversees district policies and  regulations. 

Specific  responsibilities of this  committee include: 

• Works  with  the  superintendent to review, update, create, or update 

district policies and  required regulations; 

• Evaluates suggestions for  board  policy  that  come  from Board 

members, the  public, and  the  administration; and 

• Presents  proposed policy  changes to the  full  Board  for  discussion (First 

Reading) and  tentative action (Second Reading). 

Building & Sites  Committee 

This committee has responsibility for the  oversight of the  maintenance and 

operation of all school  buildings and school  building sites. 

Specific  responsibilities of this  committee include: 

•  Develops and  recommends to the  Board  a maintenance schedule for 

buildings and  grounds; 
• Reviews  needed  repairs and  maintenance based  on the 

administration's inspection of school  facilities; 

•  Assists  with  the  planning for new  construction, major renovations, or 

major improvements of school  buildings and grounds; 

•  Recommends to the  full  Board  additions, deletions, or changes to 

school  facilities needed  to support school  programs; and 

•  Working through the  administration, conducts studies and  otherwise 

works  with  the  administration on matters related to security, space, 

and community use of the  school  buildings and  grounds. 
 
 

Section 14- Meeting Conduct 
 

 
Meetings of the Board shall be conducted by the Chair in a manner consistent with 
the provisions of the Freedom of Information Act and the adopted bylaws of the 
Board.    All meetings  of  the  Board  of  Education  for  the  official  transaction  of 
business shall be open to the public except that the Board may, by the affirmative 
vote of two-thirds of the members present and voting, meet in executive session 
for the purposes specified in Conn. Gen. Stat. §1-225, as described in Section 7 
above. 

 
All Board meetings shall commence at or as close as practicable  to the stated 

time, provided there is a quorum. 

 
All regular and special Board meetings shall be guided by an agenda which will 
have been prepared by the Chair in consultation with the Superintendent and 
delivered in advance to all Board members and other designated persons.   By a 
two-thirds vote of those members present and voting, items may be added to the 
agenda of a regular meeting. 
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Robert's Rules of Order shall govern the proceedings  of the Board except when 

those rules are in conflict with these bylaws or the Board's established  customs 

and practices. 

 
Smoking will not be permitted in any room in which a meeting of the Board of 
Education is being conducted, or during the time immediately prior to the meeting. 
A sign notifying the public that no smoking is allowed in the place designated for 
the meeting will be prominently posted. 

 
If  at  any  point  in  the  meeting  the  Board  of Education  should  not  maintain  a 
quorum, the Board Chair shall adjourn the meeting and declare the time and place 
of the resumption of the meeting, which shall be reflected in a written order of 
adjournment.  A copy of the written order of adjournment will be posted on or near 
the door of the place where the meeting was held within twenty-four hours after 
the time of adjournment. 

 
Section 15 - Minutes 

 

 
A complete and accurate set of minutes of each meeting shall be recorded in the 
Minute Book of the Board.  The Minute Book shall be maintained at the Board's 

Administrative Offices.   A copy of the minutes of each meeting shall be sent by 
mail to each Board member not later than thirty days following each meeting. 

 
The minutes shall constitute the official record of proceedings  of the Board and 

shall be open to public inspection at all reasonable times. 

 
The minutes shall include the following: 

 
1.  The time, place and date of each meeting. 
2. The names of those members in attendance. 

3.  The disposition of all matters on which action was recommended. 

4.  All motions  and  resolutions  and  their disposition,  listing  all votes, 
abstentions and absentees. 

5.  All decisions concerning future meetings and agendas. 
6. By request, a brief statement of a Board member may be included. 

 
A record of votes taken at each meeting shall be reduced to writing and made 
available  for  public  inspection  within forty-eight  hours  of  the  conclusion  of the 
meeting at which the votes were taken.  Votes taken shall also be reflected in the 
minutes of each meeting, and the minutes shall be made available for public 
inspection within seven days of the date of the meeting to which they refer. 
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Section 16 - Pledge of Allegiance 
 

 
After the Call to Order, and prior to the Approval of Minutes at regular Board 
meetings, all in attendance will be invited to join the Board in reciting the Pledge of 
Allegiance, to be led by the Chair or the Chair's designee. 

 
Section 17-  Formulation. Adoption. Amendment or Deletion of Policies 

 

 
In the absence  of any written  policy,  administrative  regulations  will be used  to 
guide and administer the effective operation of the school district. 

 
Suggestions for either new policies or policy changes would normally come to the 
Board of Education from any of the following: 

 
A. Board of Education Members 
B. Superintendent 

C.  Statute 
D.  Matters of law 
E. Citizens 

F. Students 

 
The Superintendent will prepare a draft policy statement for consideration and for 

the development by the Board of Education. 

 
Policy proposals and suggested amendments to, revisions, or deletions of existing 

policies shall normally be submitted to all members of the Board of Education by 
the Superintendent  in  writing  prior  to a regular  Board  of Education  meeting  in 
which such proposed policies, amendments, revisions or deletions thereof shall be 
read and discussed. 

 
Policies that deal with matters of an emergency nature may be introduced at any 

regular or special Board meeting. 

 
Policies that affect students shall become effective at the beginning  of the next 
school year following adoption unless the policy provides otherwise. 

 
Except for emergency  situations, policies will be adopted,  amended,  or deleted 
after  consideration  at  two  regular  meetings  of  the  Board  of  Education.    The 
agenda shall be marked to indicate such policy matters. 

 
When a policy  is placed  on the agenda for the second  consecutive  meeting, a 
motion either to adopt or not to adopt the policy or the proposed policy changes is 
necessary  for discussion.   If the discussion  results in a suggestion  for change, 
such changes will be included in the second reading of the policy prior to adoption. 
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The formal adoption  or deletion  of policies and the adoption  of policy changes 
shall be by majority  vote of all members  of the Board, and the action shall be 

recorded in the minutes of the Board. 

 
Only  those  written  statements  so  adopted  as policy  and  so recorded  shall  be 
regarded as official policy of the Board. 

 
Section 18 - Removal of Board Officers 

 
It is the policy of the Manchester Board of Education that an officer of the Board 

will: 
 

1.  adhere to all Board policies, rules and regulations; 
2.  conduct himself or herself in a fair and impartial manner; and 

3.  carry out the duties of his or her respective office in accordance with 
law. 

 
An officer of the Board may be removed for cause by a majority vote of the entire 
Board.  A vote to remove a Board officer shall only take place at a regular meeting 
or a special meeting called for that purpose.   "Cause" includes, but is not limited 
to, any conduct that: 

 
1.  specifically relates to and affects the administration of the office in a 

manner deemed to be deleterious to Board operations; 
2. negatively and directly affects the rights and interests of the public; 

3.  violates Board policies, rules and regulations; or 

4.  conduct that interferes with the orderly and efficient operation of the 
Board. 

 
Procedures for Removal: 

 
Prior to any vote to remove a Board officer for cause: 

 
1)  The Board may review the performance and/or conduct of the Board officer 

in open or executive session (as determined by the Board and the Board 
officer) prior to taking any formal action. 

 
2)  If the Board determines that formal action is necessary,  the Board officer 

shall be provided with reasonable notice of the Board's intent to consider 
possible removal from office (such notice to be given in writing after being 
authorized by Board vote at a prior meeting of the Board). 

 
3)  Upon the written request of the Board officer within 7 days of such action, 

he/she shall be provided with an opportunity for a hearing before the Board 
of Education before the Board votes on removal. 
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4)  At any such hearing, the Board officer shall have the right to be represented 
by counsel at his/her own expense and to present relevant evidence to the 

Board. 
 

 
 

Standard for Removal: 
 

Service as a Board officer is a privilege,  not a right, the purpose  of which is to 
assist the Board in conducting its business in an appropriate, orderly, and efficient 
manner.  Therefore, any Board member serving as an officer shall have no legally 
protected  right  to continue  in that position.   A decision  that  there  is cause  for 
removal  shall  be  made  by  a  majority  of  board  members  present  and  voting, 
provided that no less than a majority of the board membership as a whole shall be 
required for removal. 



 

 

 
 

 
Article Ill 
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DUTIES AND AUTHORITY OF THE SUPERINTENDENT 
 

Section 1 - General Duties 
 

The Superintendent  shall  be the chief executive  officer  of the Board  and  shall 
serve as its professional advisor.  In accordance with the policies of the Board and 
the General Statutes,  the Superintendent shall be responsible  for administering 
and supervising the schools and all other activities under the control of the Board. 

 
Section 2 -Authority 

 
All individuals employed by the Board shall be responsible to the Superintendent. 

The  Superintendent   shall  make  such  rules  and  give  instructions  to  school 
employees as may be necessary to implement Board policy. 

 
Section 3 - Delegation of Authority 

 
The Superintendent, in his/her discretion, may delegate to other employees of the 
Board the exercise of any power and the discharge of any duties imposed upon 

the Superintendent.   The delegation of such powers or duties, however, shall not 

relieve the Superintendent of responsibility for the actions taken under such 
delegation. 

 
Section 4 - Duties in Relation to Board Meetings 

 
a) Except  when  matters  pertaining  to  the  Superintendent's   salary  or 

reappointment are being considered, the Superintendent, or his/her designee, 
shall be present at all meetings of the Board. 

b)  The Superintendent  shall  submit  to the  Board recommendations  relative  to 
matters requiring Board action. 

c)  The Superintendent shall, at all times, keep the Board informed relative to the 
educational programs and activities operating under the Board's authority. 

d)  The Superintendent shall provide a quarterly budget update to the Board. 

Section 5 - Specific Duties and Responsibilities 

All employees, except in cases where special authorization is given by the Board, 
shall be  hired  by  the  Board  only  upon  the  nomination  of  the  Superintendent, 
except insofar as the Superintendent may delegate this responsibility regarding 
specific categories of employees.  The Board may authorize the Superintendent to 
offer contracts to new teachers. 
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Standards of Ethical Conduct For Members of the Board of Education 

 
Section 1 - Purpose. 

 
The proper operation of the Board of Education and the school system of the 
Town of Manchester requires that Members of the Board of Education be 
independent, impartial and responsible to the people; that decisions and policy be 
made by the Board of Education through proper channels of the governmental 
structure; that public office not be used for personal gain; and that the public have 
confidence in the integrity of its elected leaders.  In recognition of those goals, 
these Standards of Ethical Conduct are established with the purpose of setting 
forth guidelines, standards and limitations for conduct of Members of the Board of 
Education that are consistent with the best interests of the Town of Manchester 
and its school system. 

 
Section 2 - Definitions. 

 
As used in these Standards, the words and phrases stated below shall have the 
following meanings: 

 
a. "Business" means any corporation, partnership, sole proprietorship, firm, 

enterprise, franchise, association, organization, self-employed 
individual, holding company, joint stock company, receivership, trust, 

investment property or any legal entity through which business is 
conducted for profit or not for profit. 

 
b. "Close Relative" means the spouse, domestic partner, parent, child, 

step-child or sibling of any Member of the Board of Education. 

 
c. "Confidential Information" means any information concerning the 

property, business or affairs of the Town of Manchester that is obtained 
solely by reason of one's participation in Town government as a 
Member of the Board of Education and which is not readily accessible to 

or ascertainable by any other member of the public through alternative 
means. 

 
d.  "Conflict of Interest" means an action, a Financial Interest, or a Personal 

Interest that a reasonable person would find to be incompatible with the 
proper discharge of the duties of a Member of the Board of Education or 
that a reasonable person would find likely to impair one's independence of 
judgment in the performance of the duties of a Member of the Board of 
Education.  Without limiting the foregoing definition, a "Conflict of Interest" 



 

 

 

 

shall be deemed to exist if a Member of the Board of Education or a Close 

Relative: 

 
1)       Has a Financial Interest or Personal Interest in any sale, purchase 

or lease of real estate, materials, supplies or services to the Board 
of Education or by the Board of Education; 

 
2) Is an employee, officer, partner, director or consultant of any 

Business that provides materials or services to the Board of 
Education, purchases materials or services from the Board of 
Education, or otherwise contracts with the Board of Education; 

 
3) Has a Substantial Ownership Interest in any Business that provides 

materials or services to the Boarcl of Education, purchases 
materials or services from the Board of Education, or otherwise 
contracts with the Board of Education; 

 
4)  Has a Financial Interest or Personal Interest in any legislation or 

other matters coming before the Board of Education. 

 
5) Has a Financial Interest or Personal Interest in any real property 

located within the Town (excluding a personal residence), the use 
or development of which may be subject to regulation by the Town 
for purposes related to use by the Board of Education. 

 
6) Has accepted any service, gift or favor from any person or 

business having any dealings with the Board of Education. 

 
7)  Is employed by or renders services for private interests under 

circumstances where such employment or service would bring into 
question his or her independence of judgment in the performance 
of his or her official duties or permit the inference that he or she 
has used or disclosed confidential information acquired by him or 
her in the course of his or her official duties. 

 
e.  "Financial Interest" means that the outcome of a discretionary action by 

the Board of Education can reasonably be expected to yield an exclusive 
economic benefit or specific pecuniary gain, beyond that which is 
available to every other business or individual within the Town, for a 
Member of the Board of Education or a Close Relative, or for a Business 
in which a Member of the Board of Education or Close Relative holds a 
Substantial Ownership Interest or has an ongoing business relationship 
as a client or customer. 



 

 

 

 

f.  "Gift" means anything of intrinsic value which is received, and for which 

consideration of equal or greater value is not given, including tangible 

goods, payments, loans, subscriptions, advances, services, 

entertainment, food, beverage, travel and lodging.  Gifts do not include: 

 
1)  Any item, regardless of value, which is offered to the Town or the 

Board of Education, is accepted on behalf of the Town or the Board 
of Education, and becomes and remains the property of the Town 
or the Board of Education. 

 
2) Any item, regardless of value, received from a Close Relative. 

 
3)   Items, including cash, with a value not to exceed $100.00, which 

are customarily tendered on gift-giving occasions, including 
Christmas, Hanukkah, birthdays, the birth or adoption of a child, 
weddings, confirmation or bar/bat mitzvahs, provided the total 
value of such gifts in any calendar year received from any one 
individual do not exceed $250.00. 

 
4)  Items received by individuals at the time of departure from office or 

at public occasions held to honor a Member of the Board of 
Education. 

 
5) A certificate, plaque or other ceremonial award or recognition 

costing less than one hundred ($100.00) dollars. 

 
6) An honorary degree bestowed upon a Member of the Board of 

Education by a public or private university or college. 

 
7)  The waiver or payment of a registration or entrance fee to attend a 

civic or philanthropic event to which a Member of the Board of 
Education has been invited to participate in his or her official 
capacity. 

 
8)  A complimentary meal provided at a civic or philanthropic event to 

which Member of the Board of Education has been invited to 

participate in his or her official capacity. 
 

9)  A meal provided in the home by an individual. 
 

10)  Contributions or donations to a charitable cause made in the name 
of a Member of the Board of Education. 



 

 

 

 

11)  A loan made on terms that are commercially reasonable and not 

more favorable than loans made in the ordinary course of 

business. 

12)  A political contribution otherwise reported as required by law. 

g.  "Person" means an individual, sole proprietorship, trust, business, 
corporation, union, association, firm, partnership, limited liability company, 
committee, club or other organization or group of persons. 

 
h.  "Personal Interest" means that the outcome of a discretionary action by 

the Board of Education can reasonably be expected to yield a material 
benefit, special consideration, treatment or advantage to a Member of the 
Board of Education or Close Relative beyond that which is available to 
every other citizen of the Town. 

 
i. "Substantial Ownership Interest" means control of, legal ownership of, or a 

beneficial interest in a Business that exceeds five percent of the 

outstanding securities of the Business or, if the Business is 
unincorporated, exceeds five percent of the net worth of such Business. 

 
j. "Town" means the Town of Manchester and the Manchester Board of 

Education and the Manchester school system. 

Section 3- Conflicts of Interest. 

Conflicts of Interest are not, in and of themselves, a sign of unethical or improper 
conduct.  They are an innocent consequence of the fact that, outside of their 
service to the Town, Members of the Board of Education possess a wide array of 
professional pursuits, financial interests and personal relationships.  However, it is 
expected that Members of the Board of Education will be acutely sensitive to the 
existence of possible Conflicts of Interest and, when a possible Conflict of Interest 
arises, that they will conduct themselves in a manner that will eliminate any 
question as to the integrity and impartiality of the Manchester Board of Education. 

 
Members of the Board of Education that are deemed to have a Conflict of Interest 
shall be subject to and abide by the following standards of conduct: 

 
a)  Any Member of the Board of Education having a Conflict of Interest with 

respect to any matter to be acted upon or coming before the Board of 
Education shall make a full disclosure of that interest and shall consider 
whether the Conflict of Interest rises to the level that the Member feels 
that he or she cannot render an objective and impartial decision and 
therefore 



 

 

 
shall disqualify himself or herself from participating in any deliberation 

and decision making with respect to that matter. 

 
b)  A Member of the Board of Education with a Conflict of Interest shall not 

directly participate in the delivery of any Board of Education service, nor 
attempt to influence anyone concerning the delivery of services, to that 
particular person or Business that gives rise to the Conflict of Interest. 

 
c)  A Member of the Board of Education with a Conflict of Interest shall not 

directly participate in the awarding of Board of Education contracts, nor 
attempt to influence anyone concerning the awarding of Board of 
Education contracts, to that particular person or Business that gives rise 
to the Conflict of Interest. 

 
d)  No Member of the Board of Education shall appear on behalf of a 

private concern or otherwise represent a private concern (other than 
himself or herself or except as a witness under subpoena) in any state 
or federal litigation or administrative proceeding to which the Board of 
Education is a party, where such representation would be against the 
interest of the Board of Education. 

 
Section 4- Preferential Treatment Prohibited. 

 
No Member of the Board of Education shall seek for himself, or grant to any other 

person, any special consideration, treatment or advantage beyond that which is 
available to every other citizen of the Town. 

 
Section 5- Soliciting or Accepting Inducements Prohibited. 

 
No Member of the Board of Education, or candidate for nomination or election to 
the Board of Education, shall solicit or accept anything of value from any person 

based upon an understanding that any specific vote or official action will be 

influenced thereby. 
 

Section 6 - Gifts. 

 
Members of the Board of Education and Close Relatives shall not accept any gift 
from any person or business that has business dealings with the Board of 
Education, or has an interest in any matter that is pending or to be presented 
before the Board of Education.  If it is impossible or inappropriate to refuse an 
unsolicited gift or offering, the gift shall be accepted on behalf of the Board of 
Education, shall be delivered to the Superintendent of Schools and shall become 
and remain the property of the Board of Education. 

 
Section 7 - Incompatible Employment. 



 

 

 

 

While engaged in the performance of their official duties, Members of the Board of 

Education owe a duty of undivided loyalty to the interests of the Board of 

Education and the Manchester school system.   Therefore, no Member of the 

Board of Education shall engage in or accept private employment or render 

services for a Person or Business when he knows or has reason to know that such 

employment or service could impair his or her independence of judgment in the 
performance of his or her official duties, or possibly require him to disclose 
confidential information acquired by him in the course of his or her official duties, 
or possibly require him to take any other action which might be antagonistic to the 
interests of the Board of Education and the Manchester school system. 

 
Section 8- Doing Business with the Board of Education. 

 
No Member of the Board of Education shall engage in any private business 

transaction with the Board of Education without prior written notice to the 
Superintendent of Schools.  No Member of the Board of Education shall enter into 

any contract with the Board of Education. 



 

 

 

 

 
Section 9 - Disclosure or Use of Confidential Information. 
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Members of the Board of Education shall not disclose or otherwise disseminate 

any confidential information or divulge personal matters pertaining to others that 

do not bear upon the discharge of official duties. 
 

Whether or not it shall involve disclosure, no Member of the Board of Education 
shall use or permit the use of confidential information to advance his or her own 
financial or personal interests or to advance or damage the financial or personal 
interests of any other business or individual. 

Section 10 - Use of Town or Board of Education Property, Assets and Resources. 

Town-owned or Board of Education-owned equipment, supplies, property, labor 
and resources shall be used only for the conduct of approved Town business.  No 

Member of the Board of Education shall knowingly use or permit the use by others 

of Town property or Board of Education property for personal convenience or 
personal profit.  However, Members of the Board of Education may use Town 
property or Board of Education property, assets and resources to the extent they 

are made available to the public generally or to the extent that such use is 
consistent with established policies and procedures governing the use of Town 
owned or Board of Education-owned vehicles or communication devices. 

 
Section 11 - Former Members of the Board of Education. 

 
A person who has served at any time as a Member of the Board of Education shall 

not appear before the Board of Education on behalf of any person or Business 

(other than himself or a Close Relative) until at least twenty-four (24) months have 
passed from the termination of his or her elected service on the Board.  Nothing in 

this restriction shall be construed to inhibit a former Board Member's right to 
publicly express his or her personal views upon an issue before the Board of 

Education or advocate on his or her own behalf for a particular decision on a 
matter before the Board of Education. 

 
A person who has served at any time as a member of the Board of Education shall 
not privately lobby on behalf of any person or in any way attempt to influence the 
judgment or decision of any Member of the Board of Education on behalf of any 
person or Business (other than himself or a Close Relative) until at least twenty 
four (24) months have passed from the termination of his or her elected service on 
the Board.  Nothing in this restriction shall be construed to inhibit a former Board 
Member's right to publicly express his or her personal views upon an issue before 
the Board of Education or advocate on his or her own behalf for a particular 
decision on a matter before the Board of Education. 
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A person  who has served at any time as a Member of the  Board  of Education shall 

not  represent anyone other than  the  Board  of Education concerning any  particular 

matter in which  he or she participated personally and substantially while  serving as 

a Member of the  Board  of Education. 
 

A person  who has served at any time as a Member of the  Board  of Education shall 
not  disclose  or use confidential information acquired in the  course of any  by reason 

of his or her official duties, for the  financial gain  for himself or herself or others. 
 

Section 12  - Censure 
 
The Board  of Education may, by Resolution of Censure, express its  sense that the 

conduct of one or more  of its  Members has not  conformed to these  Standards of 

Ethical Conduct. 
 

Upon  a written request to the  Chairman containing the  full  text of the  Proposed 

Resolution of Censure and  no less than  seven  (7)  signatures of the  Members of the 

Board,  the  Board  shall  consider such Resolution of Censure.. All Members of the 

Board, including any  Member who is the  subject of the  Resolution of Censure, may 

be heard  on the  question.  Passage of the  Resolution of Censure shall  require a 

unanimous vote  of all members present and eligible to  vote.   Any Member who is 

the  subject of a Resolution of Censure  shall  not  be permitted to  vote  on the 

question. 
 

A Resolution of Censure shall not  be in order, and shall  not  be considered under any 

circumstances, while  a hearing, investigation, prosecution, or any  other proceeding 

arising from  the  same  conduct is pending before the  Ethics  Commission of the  Town 

of Manchester or before any  other agency, commission, department or court with 

jurisdiction over  said conduct. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revised: 

January 9, 1995 

December 13, 1999 

November 27, 2000 
December 12, 2007 

September 22, 2008 

May 27, 2014 
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Addendum to Board of Education Bylaws:  Article II; Section 19 
 

CODE OF CONDUCT FOR BOARD MEMBERS 
 

It is the policy of the Manchester Board of Education that a member of the Board will: 
 

I. adhere to all Board policies, rules and regulations; 

2.   conduct himself or herself in a fair and impartial manner; 

3.  refrain from interfering with the implementation of a Board policy decision by the 

administration; 

4.   refrain from interfering with the duties of any school district official; 

5.  refrain from divulging to anyone any aspect of matters considered and discussed in 

executive session; and 

6.  refrain from engaging in slanderous, discriminatory, obscene or threatening conduct or 

communications toward any student and/or any school district official, in any manner 

and/or using any medium. 
 

Each member of the Board will act in complete accordance with the provisions and tenor of this 

policy. Should any member of the Board fail to so act, such failure will constitute cause for 

censure or other such action as deemed appropriate by the Board. 

 

Procedures for Censure: 
 

Prior to any vote to censure a Board Member for cause: 
 

I. The Board may review the performance and/or conduct of the Board member in open or 

executive session (as determined by the Board and the Board member) prior to taking any 

formal action. 

2.   If the Board determines that formal action is necessary, the Board meme r shall be 

provided with reasonable notice of the Board's  intent to consider possible censure (such 

notice to be given in writing after being authorized by Board vote at a prior meeting of 

the Board). 

3.  A vote to censure a Board member shall only take place at a regular meeting or a special 

meeting called for that purpose. 

4.   Such censure may be enacted for cause by a majority vote of all Board members. 

Legal References: 

Connecticut General Statutes 
 

10-220 Duties of boards of education. 

 

 

ADOPTED:  June 25,2012 
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Article IV 

Section 13 Use of the Board of Education-Issued iPad Tablets 
 

 
In order to avoid unnecessary copying and printing, to reduce the district's  printing and copying 

costs, and to make information readily available electronically for all Board members, the 

Manchester Board of Education ("Board"), are issued iPad tablets.  While the use of the iPads 

promises to increase efficiency, reduce costs and help in preserving the environment, Board 

members have an obligation to comply with the Freedom of Information Act (the "FOIA"), 

Conn. Gen. Stat.§§ 1-200 through 1-241, which represents Connecticut's commitment to open 

government and a strong policy in favor of public access to meetings and records. 
 

The following guidelines govern the use of the Board of Education-issued iPads by Board 

members: 
 

1.  The iPads are the property of the Manchester Board of Education.  Accordingly, the 

iPads may only be used for Board-related business.  Board members should not have 

any expectation of personal privacy with regard to the use of the iPads.  Personal 

and/or private use of the iPads is prohibited.  The iPads are to be used only by Board 

members, and not by any other persons.  Board members may not download and/or 

utilize any applications, software or any program onto the iPads for personal and/or 

private use. 
 

 
2.   All information contained on any iPad (including, but not limited to e-mails or other 

interactive communications)  is subject to disclosure under the FOIA, unless a specific 

statutory exemption applies to such information. 
 

 
3.   The iPads should not be used for the transmission and/or storage of confidential or 

privileged materials (including, but not limited to, materials that will be discussed in 

executive session). 
 

 
4.   Personal and/or private e-mail accounts are not to be loaded onto or accessed through 

the iPads.  Any and all e-mails sent by way of an iPad must be sent through the 

Manchester Board of Education e-mail system.  In addition, Board members should not 

use private e-mail accounts to conduct public business, whether through use of the iPad 

or otherwise. 
 

 
5.   Any type of interactive communications or series of communications (including in 

person communications, telephonic communications and electronic communications 

of any sort) relating to school district business and involving a quorum of the Board 



 

 

 

 

or a committee of the Board will likely be deemed to constitute a "meeting" under the 

FOIA.  Such communications violate the provisions of the FOIA for several reasons, 

including the failure to post notice of the meeting and the failure to allow access to 

the meeting by members of the public. Accordingly, Board members must take care 

to ensure that their interactive communications, via iPad or otherwise, do not 

constitute a meeting under the FOIA. 

 
6.   Board members are prohibited from sending or receiving electronic messages through 

the iPad or otherwise during Board meetings and committee meetings. 

 
7.   Board members must take care to safeguard the iPads. Board members may be held 

financially responsible for the loss of or damage to an iPad. 

 
8.   In order to protect the security of information contained in the iPad, each Board 

member shall be issued a password by the district for the use of the iPad. Such 

passwords will not be modified by Board members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Section 13 - Committees  

  

The Board shall act as a committee of the whole on all matters coming before it except that special 

committees for the consideration or investigation of certain problems, or for the performance of 

certain Board functions, may be created by vote of the Board. Any committee created by the Board 

shall be subject to the provisions of the Freedom of Information Act. 

  

(a) Standing Committees.  

The Board may authorize committees to be convened and direct them to carry out 

purposes so designated by the Board.  

  

Standing committees may include, but shall not be limited to, those listed below. At or 

promptly after the annual organizational meeting, the Chair shall appoint two (2) or four (4) 

members to the standing committees.  

  

The appointments shall be made in a manner that assures equal minority party 

representation on each standing committee. The Chair will solicit Board member interest in 

serving on a standing committee before the Chair makes appointments. 

   

The standing committees are:  

  

1) Buildings and Sites  

2) Community Relations  

3) Curriculum and Instruction  

4) Personnel and Finance 

5) Policy  

6) Transportation and Residency  

 

 Building and Sites Committee 

This committee has responsibility for the oversight of the maintenance and operation 

of all school buildings and school building sites. 

 

Specific responsibilities of this committee include: 



 

 

 Develops and recommends to the Board a maintenance schedule for buildings 

and grounds; 

 Reviews needed repairs and maintenance based on the administration’s 

inspection of school facilities; 

 Assists with the planning for new construction, major renovations, or major 

improvements of school buildings and grounds; 

 Recommends to the full Board additions, deletions, or changes to school facilities 

needed to support school programs;  

 Conducts periodic inspection of school facilities and reports to the Board at least 

annually; and 

 Working through the administration, conducts studies and otherwise works with 

the administration on matters related to security, space, and community use of the 

school buildings and grounds. 
 

Community Relations Committee 

This committee works to ensure that the Board builds strong and strategic relationships 

with the community and maintain a positive image of the school district within the 

community. 

 

Specific responsibilities of this committee include: 

 Works with administration to develop a community relations plan that indentifies 

formal and informal mechanism to engage in dialogue with the community;  

 Works with administration to develop key messages articulated to the 

community;  

 Assists the administration in creating marketing efforts that support school 

district’s mission and goals; and 

 Evaluates the Board’s stakeholder relationships 
 

Curriculum and Instruction Committee 

This committee reviews major areas of curriculum development, regular and special 

education services and programs, student assessment, long term curriculum review and 

revisions. 

 

Specific responsibilities of this committee include: 

 Periodically reports to the Board on the status of curriculum implementation and 

monitors areas in need of study or improvement; 

 Periodically reviews, evaluates and reports to the Board on student progress and 

results on standardized test results; 

 Studies and recommends textbook usage; and 

 Recommends budget changes required to support curriculum and instruction. 

 



 

 

 

Personnel and Finance Committee 

This committee has responsibility with the preparation of the budget and periodic 

reviews of expenditures and oversees the policies and practices associated with the 

employment of school district personnel. 

 

Specific responsibilities of this committee include: 

 Reviews and reports to the Board on accounting and purchasing procedures; 

 Recommends the annual budget to the full Board; 

 Represents the Board during various stages of  budget development; 

 Reviews and recommends to the Board evaluation system for school employees 

and the superintendent;  

 Assists, as requested by the superintendent, in determining the creation and 

elimination district positions; and 

 Provides the administration with feedback on new or revised job descriptions. 

 
Policy Committee 

This committee oversees district policies and regulations. 

 
Specific responsibilities of this committee include: 

 Works with the superintendent to review, update, create, or update district 

policies and required regulations; 

 Evaluates suggestions for board policy that come from Board members, the 

public, and the administration; and 

 Presents proposed policy changes to the full Board for discussion (First 

Reading) and tentative action (Second Reading). 
 

Transportation and Residency Committee 

This committee will conduct hearings at the request of the administration or  

parent/guardian regarding transport transportation requests and complaints, and residency 

and school attendance zone matters. 

 

Standing committees will meet at the request of the Board.  Each committee will report to  

the Board at the directive and discretion of the Board.  

  

b) Special Committees. With the consent of the Board, the Chair may appoint a special committee 

of the Board to deal with any topic or matter not within the jurisdiction of a  

standing committee. The Chair will solicit Board member interest and appoint Board  

members to serve on negotiating committees for administrator and teacher contracts.  Only Board 



 

 

members shall serve on a special committee.  

  

c) Advisory Committees. With the consent of the Board, the Chair may appoint  

advisory committees to provide advice or recommendations to the Board on any  

matter within the jurisdiction of the Board. An advisory committee may include  

Board members, staff and community members, as deemed appropriate.  

  

d) Committee Authority. Committees may advise the Board and do not determine  

or interpret policy. A standing or special committee may exercise the authority of  

the Board to the extent explicitly provided by these bylaws. 

 


