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February 4. 2009

Mr. Scott Shanley

General Manag ”,i'cuwn of Manchester
41 Cemer fsfre«&t
Manchester, CT 06040

Dear Mr. Shauley:

Cn behalf of the Manch “Board of Bducation § am forwarding to vou the
recommended budget for the Manchester Public Schoels for the 2009/2010 budg
This budget request was approved at a special board of education meeting on Thursday.

January 29, 2009

The board of education and administration have v c“x carefully 1‘{3'\4@5'&&'{:{?‘3 west and
a bud%i that maintains the current
ational progr ing proposed. The
sent 2H0OR/Z2009

present 1o vou for vour consideration
educational sm*\/icaw wi‘zh 1o ac .iﬁmzza} new edud

total request i $% s an increase over
budget of $3.36 2. an increase of 3.5%%. In addition to maintaining the current iu el

of services an amount of §129,100 has been included to open the new Head Start £
scheduled to open in the fall of ‘?‘O 9 and $146.400 to meet the state mandated
requirement of providing in school suspension services for eight elementary sehools in
Manchester.

The board of education 1s aware of the unprecedented constraints imposed on municipal
and education budgets as a result of a weakening national economy and the uh&:ecw&rri

loss of municipal revenue and shrinking h:c’ivt,:.l and state grant sourees, Acuﬁ:m 1y the
board’s recommended budget will include no new s pending for the 2000-2010 bud g_a.

year,

The 200972010 Board of quwizcn budget request will continue 1o provide the vL‘Slde

of Manchester with a guality public school system. Services to our students will continue
to focus on 51‘101*“&54&3;; academic achieverment for all students while keeping pace wm the
pains the Manchester Pablic Schools has achieved 1o date meting the requ
the federal No Child Left Behind legislation. In addition, this budge :
provide funding that aligng with the board’s commitment to district improvement plans
including strategic, equity, technology and capital improvement plans

On behalf of the Manchester Board of Education vour consideration and approval of this
request 1s appreciated.

Sincerely,

Michael T, Ryzzo. .
Manchester Board of BEdueation






MANCHESTER PUBLIC SCHOOLS
School District Budpget 2009.2010

EXECUTIVE SUMMARY

Manchester Public Sﬂmaﬂ‘s new 2008-2012 Swrategic Plan is designed lo enpage all students
in the highest quality 21% century education preschoo! through greduation. Throngh an
interactive partnership of studems, school personnel, families and community mambers, the

Manchester Public Schools strives to create safe and inelusive schools ¢ 'fﬂ‘i:‘!i an places
where ﬁquﬂ'yzt the norm, excellence is the bmai and achievement cannot be predicted by
race of other demographics. The distiict mission gtatement guides the Distriet Improvement
and the District Bquity Plan, both of which ouwtline the districi’s goals and objeciives for the
year.

Lh,armg the 2008-2009 schoo! vear, students in the Manchester Public Schools made
significant gains in the Connecticut Mastery Test {CMT) and the Connecti soademic
Performance Test (CAPT). According to Conpecticut State Department of Bducation data,
Manchester Public Schools was placed in “Safe Habor” indicating that the disirict made
significant gains in whole school and in subgroup student performance with all students
taking the UMT and CAPT. This designation was made possible due to a budget that was
student focused and outcome based. A scfhc»::s'i district’s budget consists ni’ not only a ;ﬂfm of
expenditures but also the sources of revenue that will support the District’s Stralegic Plan
which reinforees the school system’s hfzﬂi&ﬁ\, mission and goals. The Board of BEducation’s
core budget has been supported primarily by state grants, most notably in the form of the
Education Cost Share (ECS) general grant, and by the general tax revenues of the Town of
Manchester.

The following executive summary presents highlights of the budget as well & 15 Ay 185LES
facing the school system. Altl mu@h detailed information follows in other sect of the
budget, the Executive Summary will provide the citizens with the most ord .,ii‘,‘tg;i 13805

regarding the 2009-10 budget.

The preliminary projectionindicates that approximately a 3.2 percent Level of Services
increase over the prior year would be required to maintain currest programming and Jevel of
services. In addition, nwmerous student prograrms and capital projects are prioritized into
multi-year phases. In each of the past vears, student programs WEIe preserved i with
adjustments and modifications made iw ﬂ admiumsirative team. The administrative team
has applied extreme cost-containment and reduction measures to uphold the integrity of the
school system’s programs in light of ‘ih@ economie orists that has impacted our local, state
and federal communities.

Fiscal Year 2009-2010 Budget Approzch and Challenges
Even in these very difficult times, Governor Rell is preserving the current {unding levels for
Education Cost Sharing (ECS) grants and other categorical wmnta Baserd on current revenue




projections from state and federal sources, the Board of Education prioritized expenditures.
Those assigned the highest priority were included in the FY09-10 budget.

Student achievement, the opening of the Head Start Facility, and support for a full day
kindergarten phase-n program are all requested in this year’s budget.

The Federal No Child Lefi Behind Act (NCLB) continues to have sigmficant impact on our
local school system. Given the aggressive statutory requirements that are directad foward
achievement of academic proficiency in reading, mathematics, and science for all students by
the year 2014, the present NCL.B funding is inadequate. In addition, funding legislation on
Parent Choice with Magnet Schools and addressing the requirements of the Sheff vs. (0" Neill
seftlement, including the reduction of federal and state entitlements will continue to place
significant financial burdens on Manchester Public Schools.

Budget Process

At the beginning of the budget process, Central Office staff, building admimistration, and
program supervisors were provided a general framework for preparing their budgets.
Through this process, they prioritized the approved Manchester Board of Education goals
and objectives which are outlined in the district’s Strategic, Improvement and Equity Plans.
First, the Central Office staff and the Administrative Team reduced existing resources to
meet the priorities within the district. Next, they will consider another district reorganization
as a viable means of financing the current level of programming.

Staff members at all management levels participated in the development of this budget. The
Board of Education has conducted three budget workshops mvolving the Superintendent and
administrative staff.  This actively supports the development of the Superintendent’s
recomumended budget by providing guidance on priorities and strategie directions. The
revised budget document provides the means to understand the budget requests and prionities
through explanatory text that includes both level service funding budget projections and
hmited district requirements.

The Opening of the new Head Start Facility

The new early childhood Head Start facility will open in August 2009, It will bring together
all of the Head Start classrooms which are presently dispersed throughout the school district.
This will improve the delivery of direct and support services to preschoolers and their
families by consohidating a - wide array of services under one roof. This new Early Childhood
Center will serve as the entry point for many families and their preschoolers as they begin
their journey towards lifelong leaming.

In supporting this initiative, the Manchester Public Schools will ensure that many of our
youngsters develop the foundation skills necessary to succeed in school and beyond. With a
commitment to closing the achievement gap, even in the face of shrinking fiscal resources,
the Town of Manchester can be proud of its new Early Childhood Center, where learning and
achieving are valued and where familics are nurtured to become partners in helping students
succeed at the highest levels.



Federal an (“1 st ‘zw ants totaling over one million dollars will serve as the foundstion upon
which this state-of-the-art center will operate and grow.

1u-School bus pﬁmmn Monitors

I»ubhf" Act 07-66, An Act Coneerning In-Schoal Suspensions effective
1andales in-school suspensions unless the school administration Jeterm 11

suspemﬁ@d poses such a danger to pfm 15 or property or such a disruptio

A g

process that the pupil must be excluded from schoot dur ing the period w,{"m

Currently none of the 10 elementary schools have suspension monits
middle and high schools. Ei

Lt monitors will be shared among 10 elementary schools.

The cost of eight In-School Suspension moniters 1s $146,400 or 1.5 percent of the budget
merease

Student Performance

Menchester High School is developing programmatic and ins structional imtiatives to raise
student achieverment for all students in all s m;s uk %’ forts {o improve student performance
on the CAPT continue to be a focus for instruction in light of NCLB mandstes and
graduation requirements in reading, wniing, math ematics and science. Inoa m\‘mm
programmatic initiatives have been developed to address the continuing concems over
achievernent gaps in performance of students on the CAPT

Consistent with increasing expectations for student performance, Manchester
has begun to decrease the number of levels of instruction for course oifer
2010 schoo! year, the elimination of the Gener 4] Studies level of inst
to both Grades 9 and 10 students in the core academic s vbj@ui:g. To accoromodate the ]mr‘nimg
needs of the students who will move into more challenging courseworlk, additional intensive
instruction will be provided in the areas of English and mathematics.

Iraprovement in student performance on the CAPT is an 1 essential prograrmunatic goal,
Students will be provided with direct classroom instruction on the }wrfm ance expectations
for each section of the CAPT. In both Grades 9 and 10, students will complete ‘1:3‘3111”1'@;}16*
CAPT style assessments, Teachers and administrators will use these data points {o determine
instructional needs and to identify students who need additional supports and services.

Manchester High School continues ils focus on the Proficiency Project In this model,
students are expected to demonstrate their understanding of the essential | mm 1z elements
their courses. This instructional model rajses expectations for student performance, critical
thinking and problem solving.

College }Znnﬁ%mwﬂ for MHS Class of 2008

This past year, 88 percent of the Manchester High School Class of 2008 enre sted in two or
four year colleges. Within the class of 2008, 53 3 pe cent attended four vear colleges: while 35
percent attended two year colleges. This level of college enrollment amonyg ow gradyates is




evidence of the importance placed on the pursuit of continuing education beyond high
school. The expectations of pursuing a college education is also evidenced in the
participation of 65 percent of our students in the SAT testing program of the College Board.
The mean verbal score for the Class of 2008 was 479, and the mean mathematics score was
477. We continue to encourage students to aspire to higher education by funding
participation in the PSAT for both our sophomores and juniors.

Curriculum and Instruction

Manchester Public Schools develops curricula for students in kindergarten through twelfth
grade in every content area, These curnicula are generated from national and state standards
such as The Connecticut Framework: K-12 Curricular Goals and Standards., Similarly, the
CSDE’s Common Core of Teaching provides guidance to administrators and teachers
regarding expectations for instruction at all levels. 1t is important that the school system
maintain rigor to ready students for 21% century learning.

The Manchester Public School system continues to celebrate its diverse population through
implementing strong curricula, establishing high expectations for student achievement, and
maintaining a tradition of a comprehensive professional development program. A number of
funded programs and materials are related to improving all student’s academic skills, as well
as specifically focusing on the achievement gap between white students and students of
color. Support of language arts, math, and science curricula is provided at the building level
through the work of literacy, numeracy, and science trainers. The integration of technology is
amajor focus in all of these areas to ensure academic achievermnent for all students.

The FY 2009-10 budget profile continues to support an increase in funding for professional
development to ensure continued success in closing the achievement gap for all students. The
district will continue 1ts work in developing proficiencies, enrichment programming, data
review teams, nurturing effective leaming communities and continuing to create culturally
relevant classrooms.

Student Achievement among Students of Color

The District Equity Plan is designed to address student achievement and raise awareness
among all staff within Manchester Public Schools. This plan highlights three goals:
Leadership, Cultural Competence, and Family/Community Empowerment.  We believe that
all leaders practice the tenets of equity, that all teachers create a student-centered learning
and teaching environment for all students, and that a partnership between families and the
community must be developed and fostered.

All schools have equity plans and teams to ensure that conversations about race continue.
This provides staff with an opportunity to personalize the tmpact of race on students, as well
as to strengthen their role as instructional facilitators in and out of the classroom. In addition,
all staff discuss race and culture to better understand their students and the differences within
each classroom.



Cultural competence is core to the issue of the racial achievement gap and L-i{ ity planmiog.
A8 we create culturally responsive classrooms, we specifically acknowledge the presence of
w]*mally diverse students and the need o find relevant connections between ?‘}J cselves, the
subject matter, and the tasks teachers ask them to perform. The Bquity Trainer will ensure
dm teachers are adequately trained in cultural competence. The baquity T ﬁzinr*r also prwzd&*
faculty with materials and models that support the use of culturally appropriate pedagogica
practices that demonstrate respect for all. Support is provided fo teac chers o help thew
develop comprehensive multicultural curricula, nfuse ﬂml‘w uLm al principies throughout the
carricula, and to prepare teachers 1o respond to the needs of civerse lezm":e"‘r* Ay ;*;?"mriate and

a

relevant professional development opportunities continue the essential fra ining for {faculty.

Student Progrards must grow o empower and acadendcally engage both s of color,
and students at risk, Furthermore, afier school prf grams must be increased o iz"a'z'ry ove
academic performance and support academic success. These programs help students know
thernselves, appreciate the value of education, understand the power of studying a ;r'i realize
the importance of reaching maximum academic success.

Special Education
Manchester Public Schools uses a continuum of instructional service
implement special education sm‘vvim and support programs in the Jeast rest
environment. These services and support prograras provide students with disabilities access
to the general education curricula, help to improve their acadernic achicvement, 's’é"-mcc the
time that they are removed from general sducation classrooms, and incresse their time with
non-disabled peers. In order to level the plaving field for students with dﬂi‘a‘n‘iw* and
ensure their maximum suceess, various inclusionery instructional models and dssistive
technology applications are implemented throughout the district.

Aninereasing number of Manchester students with spe ?ﬂ; de are ¢ %‘m‘ruiﬁm magnet,
charter, and private schools. Manchester Public 5¢ 'iw% is responsible fiscally for these
students as well as for Overseeing the specially designed instruction and :r»?mi ﬁ services they
require for success, Additionally, there are increasing mm“m‘r (si children with emotional or
behavioral concerns and multip 35* neeads who require more supervision (parapro ‘ﬁ:@‘%:«'%ﬁ"x‘;al},
increased behavior vonsultation and intervention, and programs with increased structure and
supports.

Legal fees are directly refated (o mediation requests by parents, pacent pomplainis to the
Connecticut State Department of Education (CSDYE), oce asional expulsion or residency
hearings, and review of policies as needed,

he public and private tuition lines are budgeted based on expected reimbursement from
Excess Cost Grants (State), Medicaid (State/TFeder E} anid tuition billed to other districts. In
addition to parent choice placements, agencies such as Department of Children and Families
and the juvenile justice system place students vut of our district. Diue to the
comprehensiveness of our programming for students with disabilities, Manchester Public
Schools makes every effort (o maintain our students within the district. When the district

a5



cannot meet the unique learning needs of a particular child, the district seeks placement in a
specialized program so that the child can achieve educational progress.

Analysis of Special Education Data Application and Collection (SEDAC) for the last several
years shows that the district consistently places a lower percentage of special education
stodents out-of-district than our District Reference Groups (DRG) or the State. Likewise,
others (DCF, courts) place a higher percentage of Manchester students. Manchester
maintains more children in district; there is a greater need for teachers, paraprofessional
support, and behavior/academic consultants. Additionally, there are nine group homes and
numerous foster homes in Manchester that house students requiring specially designed
instruction, related services, and transportation.

Alternative Education Program

The New Horizons program designed and implemented in the 2006-07 school year 1s
showing measures of success. The alternative program is an opportunity to provide
appropriate education for ¢hildren with behavior concerns. Students express a connection to
the school and the attendance and achievement rates support this. Regardless of the potential
success of the New Horizons program, Manchester Public Schools remains concerned about
the representation of students of color in alternative education. Discipline, including
suspensions and expulsions, continues to show disproportionate numbers of African
Armerican and Hispanic males. Therefore, Manchester Public Schools is focused on
maintaining an effective alternative education program to address this issue. Diversity
training, positive behavioral environments, and sound instruction and practices emphasizing
authentic hands-on applications and embedded critical thinking skills instruction are
initiatives that need to be continually fostered in both the regular and alternative educational
settings. Alternative educational programming is one more step on the continuum to address
the needs of all children, Grades 7 through 12.

Grant Fundipng

Manchester applies for and receives two types of grant funding: competitive and non-
competitive/entitlement funding. Funding amounts for both types are awarded based on
student/district need, characteristics of the population, and available resources. District
budgets impacted by grants include special education, curriculum and instruction,
assessment, approved building/utility projects, family/school partnerships, technology, and
school security. Grant funds have a significant impact on the annual finances of the
Manchester Public Schools. Grants are received from a variety of federal, state, local and
private sources and supplement, rather than replace, municipal funding for educational
programs and services.

The majority of the grants received by Manchester Public Schools are provided by the State
of Connecticut and the federal government. The Connecticut State Department of Education
(CSDE) typically oversees the disbursement of most of the state grant funding that the
district receives. The CSDE regularly informs public school districts of grant availability,
program guidelines, allocation or funding level amounts, as well as timelines for application
submission, grant reporting, and fund disbursement as set by the legislature. Regardless of



the funding source or type of grant, Manchester Public Schools must adhere (o stnot
guidelines that vary with each individual grant in order to retain the ci';sm"a{f'i v eligbility status
to remain in regulatory compliance.

Manchester Public Schools will continue to apply for both compettive and entitlement grant
funding during the 2009-2010 fiscal year in GW%' to support our district goals. Entitlement
funding will be instrumental in our efforts to increase student proficiency and address the
achievernent gap. AS in past vears, we will 2 19,1; ssively pursy m "‘”xin"x'mwhiw* grants from a
vaniety of funding sources that will help us address student needs and district goals and
objectives,

Fducational Technology

In 2006, the Manchester Board of Education adopted Policy 3 } 1 “Educational Technology
Maintenance.” This policy sets the minimum funding Ie‘u for the uum hase of educational
technology at 0.5 percent of the total local school budget, mandates that Educational
Techmology expenditures shall be guided by a three-year éf}mm‘z hctmﬂiww Plan
creates a District Technology Advisory Committee. The composition of Tstrict
Technology Advisory ommittee e consists of admunistrators, teachers, me Mtaﬁ;i‘&: of the Town
of Manchester and school district’s Information Systems Departments, and community
members. The Distrie! Technology Advisory Committee develops ¢ and revises the District
Technology Plan, annually sets m:mma o standards for technology pur uh A% ;@“ and mmn} TS
and recommends funding for district-wide requests not related to a particular school. All
remaining Educational Technology funds are then allocated 1o the w::‘é)m?, and Head Start o

a per-pupil basis. The Technology Advisory Committee is also developing the District
Tecknology Plan for 2000-2612. ddvmnal] the comumittes s 1'ﬂpiwu“ ling
standards for the imventory of the district’s te dmu ogy squipment neluding computers,
digital projection devices, and m:: ragtive white boards. During the 2009-2010 schiool vear,
the Commitiee will build on this foundation of information fo move forward with the
wnprovement of the district’s educational technology program.

Surmmary o Date

In preparation of the 2009-2010 budget, my staff and I were cognizant of the economic
hardships that we are all facing. Li! xe all school systems across the state and eround the
couniry, we are prepared to do what 18 necessary in order to keep providing our children with
the best possible educational services. Rest assured, my staff and 1 are prepared 1o address
these challenges—both academically and fiscally. We are commnitted to advorate on behalf
of our schools so that they can provide the necessary programs and services noeded to allow
our children 1o reach their fullest polential. As we move forward, please know that we will
continue to focus our attention to closing the achievement <va‘p and providing quality
instruction Tor all students, As previously mentioned, we will uun,f\% Ol QU Tnomentam
regarding our Safe Harboy status so that we can continue to make significant gains in sludent
learning. Moreover, we will continue our conumitment to equalizing opportunities for
educational services In accordance with NCLB mandates and the Individual with Disabilities




Education Act (IDEA). We will also maximize funds for the ongoing maintenance of our
buildings and other necessary needs.

In conclusion, 1 want to commend the members of the Manchester Board of Education for
their exceptional leadership and their commitment to guality education. [ am equally grateful
to our staff merabers across the district for their dedication and commitment {o making our
school system 2 better place for our children.

Respectfully submitted,

b T
T e S S
SN H Sy Pl
) s

Dr. Kathleen M. Quellette
Supenntendent of Schools
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Mission of Manchester Schools

The mission of the Manchester Public Schools is {o assure
that students become fmre nsible citizens who will be
successful in a rapidly changing world.

Through an active partnership of students, school
personnel, families and the commun ity, the Manchester
FPublic Schools encourage leaming from birth through
graduation and beyond.

As pariners, we strive to create safe and inclusive schools
defined by support for individual needs, respect for
differences, integrity, and pride.

We are committed to excellence in teaching and learning.

We strongly value each student's capacity for high
educational achievements.

We empower students by helping them to attain the
knowledge, skills and values needed for success,

11
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MANCHESTER BOARD OF EDUCATION
FY 2009 - 2010
OBJECT SUMMARY

2008 2008 2009 2008 2010 PCT

ACTUAL ORIG BLID REVISED BUDGET | PROJECTION | RECOMMENDEDR| CHANGE
CERTIFIED ADMINISTRATORS 4 DAB 628 4,287 181 4,281 154 4,287 181 4,212 528 -1.6%;
CERTIFIED SALARIES 36.731.728 37,805 491 37 805 481 37,805 481 39 206022 3.7%
MON-CERTIFIED SALARIES 8591 980 10,061.822 10,051 822 10,051 B2Z 10,309 887 2.8%
HOURLY EMPLOYEES 1,370 014 1333572 1,433,872 1,333,872 1,458,738 1.8%
TUTORS 481812 447 D67 447 087 447 D87 572,708 281%
PARAPROFESSIONALS 1,503,366 1,850,141 4,850,141 1.860 141 1951863 D.1%
SPED 1.1 PARAPROFESSIO 1 287 53D 1,561,767 1,481,781 1,561,781 1 584,711 3.8%
ETULY HALL MONITORS 70,141 81,461 £1.481 81 4€1 123, 780 52.0%
CERTIFIED SUBSTITUTES 732461 579,000 559,042 570 000 578,725 -32.1%
GERT. DEGREE CHANGES 0 75,000 75000 75000 75000 0.0%
OVERTIME 110,277 201,066 207,956 201,856 198,445 -4 8%
SALARIES 55,565,048 58,374,482 58,374,482 58,374,45¢ £0.023.487 2.8%
LIFE INSURANCE 91,773 91,600 91,600 @1 800 121,104 B 2%
SRCIAL SECURITY 1Bt 17 1,512 788 1,512 788 1.812788 1,752,918 18 8%
TOWN PENSION 1,404 768 1,295 883 1,285 883 1,285 883 1,556,544 20.1%
DEFINED CONTRIBUTION 53,383 72274 72,274 72,274 §1.450 15 0%
TUITION REIMBURSEMENT 0 6.000 €.000 £ ,000 6,000 0.0%
URNEMPLOYMENT COMP. BE3.474 60,000 60.000 60,000 60,000 0.0%
HEALTH & MAJ. MED, 12,626 019 13,723,748 13723748 13,723,748 14,331,833 4 4%
MAN. SELF ING PROG M 416,580 561,892 561 582 551,852 &51,897 0.0%
CERTIFIED-ACCUM. SICK 487,300 450 000 460.000 450,000 4560000 0.0%
NON-CERT. ACCUM. GICHK 118012 80,000 80,000 80,000 80,000 0.0%
CERTIFIED LONGEVITY 54 795 59,361 59,361 59,461 55100 -7 2%
NON-CERT. LONGEVITY 48 428 48,400 45,400 48,400 49,312 6.3%
BENEFITS 17014743 17,958,944 17,958,944 17,959,844 19,086,153 8.3%
PROFESSIONAL DEVELOP: 107,758 170,920 173657 165,920 201,788 16.2%
WORKSHOPSINSERVIGE 47 GB6 IR 77,383 79,416 B4 983 9.8%
PROGRAM IMPROVEMENT 10,740 20,000 20,500 20,000 20,500 0.0%
CONBULTANTS 2B 942 378 2%0 373 850 378,270 400000 7.0%
LEGAL FEES 83,828 140.000 140.000 140,000 130,000 ST A%
SPORTY OFFICIALS 43,910 45 000 45 000 48,000 48400 3 1%
ASSISTANTS QTHER EVENT =0 700 700 700 700 00%
PROFESSIONAL SERVICES 586,974 831,458 B31.090 826,255 84,321 £.4%
DISRPOSAL SERVICES 110,555 121,500 121,800 121,800 121,500 6.0%
CONTRACTED SERVICES 1,374,011 1,257,553 1,257 853 1287 582 1,261,521 0.3%
CONTRACTED KELLY SUBS 0 0 0 ¢ 562600 100.0%
REPAIR OF EQUIPMENT 160.078 163,680 163,680 163,686 173,400 5.0%
RENTALS 408,978 325,260 335,250 338250 334,625 2.8%
SHORT TERM LEASES 553 044 421,913 421,813 421,913 248,493 -51.1%
PROPERTY SERVICES 2736667 2,288,802 2,288,902 2,289 907 £,702.129 18.0%
REGULAR TRANSPORTATION 1638777 2,113,811 2113811 2,113,811 1887854 -10.7%
SPECIAL TRANEPORTATION 1,707,277 1,740 406 1,740,406 1,740,408 1,796,270 3.2%
FIELD & ATHLETIC TRIPS 113,686 118,507 117,417 138,507 128,885 3.8%
HOMELESS TRANSFORTATIO 30,175 25000 28 000 25,000 25000 0.0%
INTERSCHOLASTIC INSURA 7.000 7,500 7500 7,500 7 500 0.0%
TELEPHONE/COMMUN 74902 108,815 109,378 106,378 R 675 -9 8%
PRINTING/ADVERTIGING 112,312 90 226 89 526 40,228 EERER! 11.1%
POSTAGE 102,818 44 308 84 608 94,348 82,523 -2.3%
SCHOOL FOCUS i) 0 0 0 1,000 100 D%
TUITION-CT. DISTRICTS 2418308 1,882 850 1,882 880 1.892.850 1,956.696 3.4%
TUITION-PRIVATE 2 B43.836 2450 000 2450 000 2,450,000 2,570,022 4. 9%
TRAVELLODGING 51178 78,837 77,937 78,637 52,556 -18.2%
OTHER PURCHASED SERV. 332,473 306 9565 306.200 306,950 289,153 ~2.3%
PURCHASED SERVICES 9,229,678 9,027,005 9,028,125 9:026,565 9,026 486 0.0%

16




2008 2008 2008 2009 2010 PCT
ACTUAL ORIG BUD REVISED BUDGET| PROJECTION |RECOMMENDED| CHANGE
CAPITAL REPAIR 421,725 238,422 238,422 238,422 246,725 3.5%
GENERAL SUP. & MAT. 61,502 69,490 60,490 69,490 75,624 8.8%
[INSTRUCTIONAL SUFP. & M 926,623 785,431 785,431 785,431 870,428 10.8%
[COMPUTER SUF. & MAT. 372,617 240,436 240,436 240,436 220,076 -8.5%
IMAINTENANCE SUPPLIES 365,415 379,623 379,623 379,623 385,816 1.6%
AV SUPPLIES & MAT 47 474 40,120 40,120 40,120 49,000 22.1%
TESTING 29,896 31,000 31,000 31,000 46,000 48.4%
ATHLETIC SUPPLIES 59,210 26,644 26,644 26,644 25,060 -5.9%
CUSTODIAL SUP. & MAT. 242,568 316,352 316,352 316,352 321,513 1.6%
HEAT ENERGY 1,035,420 1 533,693 1,533,693 1,533,693 1,226,868 -20.0%
ELECTRICITY 1,183,931 1,266,803 1,266,803 1,266,803 1,401,210 10.6%
WATER 74553 74,855 74,855 74,855 82,400 10.1%
GASOLINE 347 587 363,440 363,440 363,440 509,150 40.1%
TEXTBOOKS 694,300 294,566 294,866 294,566 301,973 2.4%
LIBRARY BOOKS 139,687 70,889 70,889 70,889 59,090 16.6%
PERIODICALS 52,014 46,860 46,860 46,860 48,162 2.8%
IMEDICAL SUPPLIES 29,111 26,500 26,500 26,500 44,750 68.9%
JOFFICE SUPPLIES 307,333 171,729 171,729 171,729 178,457 3.9%
ISUPPLIES & MATERIALS 6,391,556 5,977,153 5,977,153 5,077,153 8,092,302 1.9%
REPLACE. EQUIPMENT 52,867 19,668 19,668 19,668 o] -100.0%
NEW EQUIPMENT 29,000 1,700 1,700 1,700 0| -100.0%
VEHICLES 0 0 0 0 0 0.0%
COMPUTER EQUIP. 469,817 476,831 476,831 476,831 493,451 3.5%
CAPITAL PROJECTS 277,880 286,105 286,105 286,105 296,070 3.5%
EQUIPMENT & CAPITAL 829,564 784,304 784,304 784,304 789,521 0.7%
DUES & FEES 80,879 82,133 82,133 82,133 85,732 4.4%
TOTAL GENERAL FUND 92,535,080 95,326,178 95,326,178 95,326,178 98,690,140 3.5%
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MANCHESTER BOARD OF EDUCATION

FY 2009-2010

LOCATION SUMMARY
2008 2009 2009 2009 2010 PCT

SCHOOL ACTUAL ORIG BUD | REVISED BUD | PROJECTION | RECOMMENDED | CHANGE

BENNET ACADEMY 24,287 2,102,139 2,102,139 2,102,139 3,319,831 57.9%
BENTLEY ALTERNATIVE ED 686,953 717,325 717,325 717,325 633,748 -11.7%
BOWERS SCHOOL 2,139,986 1,829,504 1,829,504 1,829,504 1,948,873 6.5%
BUCKLEY SCHOOL 1,852,079 1,457,831 1,457,831 1,457 831 1,525,982 4.7%
CENTRAL OFFICE 2,485,880 2,113,821 2,113,821 2,113,821 2,119,025 0.2%
DISTRICT 48,179,326] 49,659,609 49,659,609 49,659,609 51,537,411 3.8%
HEAD START 107,724 153,919 153,919 153,919 166,537 8.2%
HIGHLAND PARK SCHOOL 1,538,883 1,519,032 1,519,032 1,519,032 1,492,222 -1.8%
ILLING MIDDLE SCHOOL 6,389,382 6,481,025 6,481,025 6,481,025 6,135,406 -5.3%
KEENEY SCHOOL 1,020,401 1,702,311 1,702,311 1,702,311 1,779,991 4.6%
MANCHESTER HIGH SCHOOL 15,223,132] 15,250,855 15,250,855 15,250,855 15,651,665 2.6%
MANCHESTER REGIONAL ACAD 1,220,288 1,343,287 1,343,287 1,343,287 1,316,192 -2.0%
MARTIN SCHOOL 1,410,217 1,346,608 1,346,608 1,346,608 1,311,275 2.6%
NATHAN HALE SCHOOL 1,736,735 1,832,772 1,832,772 1,832,772 1,819,010 -0.8%
ROBERTSON SCHOOL 1,935,732 1,989,060 1,989,060 1,989,060 1,987,188 -0.1%
VERPLANCK SCHOOL 1,012,242 1,853,066 1,853,066 1,853,066 1,853,051 0.0%
WADDELL SCHOOL 1,870,094 1,993,291 1,993,291 1,993,201 1,878,911 5.7%
WASHINGTON SCHOOL 1,901,739 1,980,723 1,980,723 1,980,723 1,038,322 2.1%
GENERAL FUND TOTAL 92,535,080| 95,326,178 95,326,178 95,326,178 98,414,640 3.2%)
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BENNET ACADEMY

Address: 1151 Main Stree
Principal: Dawvid A Welch

2008-08 Accomplishments

% Began a holistic Positive Behavioral Systems program and trained staff in-house.

« Implemented beginning fraining In culturally relevant ;; sdanogy.

o Built and refined instructional ¢ f:armmmwmm Fstrategies, skifls, and technrigues to
support district literacy initiative

o Trained siaff in the use of new, in- h@me techinology present in all classrooms.

o Established relevant comy mﬂw% to assess progress in the opening of a new school and

_Mmaintaining a positive cultur

2008-2010 Goals and Objectives

e 100% of Manchester general and special education tear hw‘« will plan and implement

i lessons aligned with new district mathematics curriculum;

L« 100% of teachers (general education, %pmm ial education an d Speciz

mplement lessons aligned with new district Language Arts Curriculu

« 100% of teachers (general education, special education gxﬁ:::i rr@;:)@cmi are us:a) will address
the reading/writing needs of students of color, students with disabilities, students who
are economically disadvantaged and students who are ELL *ﬁ order {o accelerate
reading/writing proficiencies, specifically so that we are closing the achievement gap as
we increase student ar?amem@m within our lowest subgs cmm azmuwy {this is in
addifion to the 10% referenced in objective 1 of Goal 1),

« Al schools will increase m u;‘iepi@ means of a:;Dr's'n‘m@mm on by a mirimum of 10%,

i% area) will plan and
ulu

focusing on parents of students of color, students with disabilities, students who are
economically disadvantaged and students Wf oare BELL and c>f studerts whu have not
met proficiency - (Websites, newsletters, parent phone chains, home visits, letters, and

personal phone calls)
e Parents will be empowered members of the Bennet Academy cormmunity and will
_collaborate with staff to creale a successful learning environment for students.
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BENNET ACADEMY
Address: 1151 Main Street
Principal: David A. Welch

Budget Commentary

Increases in the budget are reflected in several areas due to our first-year, discovery
status and cognizance of equipment, supplies, materials, and services unforeseen in
the opening of a sixth grade academy:

@

Orientation for students across district will require the emcumberance of
transportation costs (10 schools bused from their home schools to Bennet
Academy and back; Bennet Academy sixth graders visiting llling.);

Our focus on technology and additional costs associated with Technology
education and Family and Consumer Science require specialized programming
and monies;

Supplies are more of a priority due to textbook coverage from this past year's
budget although there are consumables in many academic and specialized
areas,

With a continued focus on CMT improvement and instructional time devoted to
this area, budget increase in Language Arts is necessary and vital;

Peer Mediation, Social Work, and Leadership activities are exiremely important
and take a great deal of time and money for implementation;,

The student planner is a cost which we cannot incur without the possible
assistance of PTA funding which is transitory (year to year).
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MANCHESTER BOARD OF EDUCATION

FY 2008 -

2009

LOUATION DETALL

RTIFIED ADMINISTRATORE

2008 2008 2009 2008 2009 oy OO - 2010 2009 2010
ACTUAL BURGEYT §REVIBED BUDL PROJECTION § RECUMMENDED § CHANGE

BENNET ACADEMY
CE s 233,248 33 24h =01 %

SED SALARIES o e 53 8.1 757%
RTIFIED SALARIES 701 296,840 236,840 80 1%
HOLRLY EMPLOYEES 1,854 5055 5,055 77 0
PARAPROFESSIONALS 0 0 0 00w
CERTIFIED SUBSTITUTES 0 J 0 0 0.0%
OVERTIME ) R 5900 7500 D4 %,
SALARIES 78,152 1,698,437 1,696,437 1,606,457 2,844,771 B7.7%
PROFESSIONAL DEVELOP. 0 500 500 500 700] 4009
WORKSHOPSIINSERVICE D 500! 500 500 500 0.0%
SPORTS OFFICIALS 6 5 o : g
CONTRAGTED SERVIGES G 5 ) 0 625
REPAIR OF EQUIPMENT o 0 0 v 3,150
RENTALS 0 0 0 g 1,100
REGULAR TRANSFORTATION ol T on 7.000 7000 7500
FIELD & ATHLETIC TRIPS 9 10,000 10,000 10,000 0000 00%
TELEPHONE/COMMUN. 155 TTEE0D 3,500 5,500 : 7B 6%
PRINTINGIADVER TIBING G 4,000 4000 4,000 1%
POSTAGE 0 4 000 4,000 4,000 75.0%
DTHER PURLHASED SERY 0 D 9 0 0 0%
GENERAL SUP. & MAT 0 1,100 1,700 1400 1187 %
INSTRUCTIONAL SUP. 8 M 0 27,100 27,100 /7,100 8 0%
COVPUTER SUP & MAT, 0 7500 7,500 7500 1z 7%
WAINTENANGE SUPPLIES 0 G 0 0 3 0%
AV SUPPLIES & MAT ) 0 0 0 G 0.0%
0 i o 0 0 0.0%
o F15 000 215,000 #2145.000 205 BOG 0.0%
0 104,992 104,982 104,56z (67,2600 59.3%
0 §,185 3,185 5,185 4900]  40.1%
TEXTBOOKS ( 2400 2,400 2,400 5EE0] 13549
LIBRARY BOOKS 0] 2,200 2,200 5200 40000 BT i
PERIODICALS 0 0 0 0 0 50%,
MEDICAL SUPPLIES 0 I ) 0 0.0%
OFFICE SUPPLIES 0 7725 7,725 A 65001 -14.6%
REPLACE. EQUIPMENT 5 0 3 0 g 00%
NEW EQUIPMENT 0 0 0 0 6 5.0%
COMPUTER EQUIP. 0 b 0 G B 0.0%
DUES & FEES 0 0 ¢ 0 500 00%,
OTHER EXPENSES 135 408,709 408,702 405702 475,060 17.1%
TOTAL BENNET ACADEMY 24,287 2102139 2,402,139 2,902,139 3,319,831 57.9%
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BENTLEY ALTERNATIVE EDUCATION
Address: 134 Middle Turnpike East
Principal, Robbin Golden

2008-09 Accomplishments

»  Successfully transitioned Bentley Alternative Education Program to the K Wing at
Manchester High School

« Continued to increase parental contact and involvement in school activities, including
parent-teacher conferences twice a year

» Increased technology instruction with the purchase of new computers and renpvation of
the computer lab

= Established the school's equity team and provided training opportunities for all certified
staff in Beyond Diversity and Culturally Responsive Teaching

» Established an academic review/data team to improve data coflection and analysis

« Improved attendance rates and reduced tardiness

» Reduced the number of out-of-school suspensions

2008-2008 Goals and Objectives

» To continue to improve academic achievement

+ To expand the use of the academic review/data team to analyze and improve student
performance program o include vocational instruction and community-based activities

e To utilize culturally responsive individualized instructional and behavioral plans to
address achievement

+  To ulilize Scientific Research-Based Interventions (8RBl)/Response to Intervention
(RTH) to develop instruction and interventions matched to individual student needs

« Continue to develop school-to-career programming for post-secondary planning

Budget Commentary

The proposed budget reflects an increase in non-certified staff for the addition of an In-
School Suspension Monitor in order to eliminate most out-of-school suspansions. New
legislation requires that in-school suspension be used as a disciplinary response unless the
student is a danger to self or others. As a result, additional staff is needed to provide
adequate supervision and support within the school setting.
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MANCHESTER BOARD OF EDUCATION
Y 2008 -2008
LOCATION DETAIL

2008

2008- 2008

Z00B- 2008

2009

2008 - 2070

F0U8 2098

ACTUAL § BUDGET §REVISED BUD| PROJECTION | FECOMMENDED | CHANGE

BENTLEY ALTERNATIVE EDUCATION
CERTIFIED ADMIMISTRATC 57,914 107,085 2.7%
CERTIFIED SALARIES 327,797 342,368 6 9%
NON-CERTIFIED SALARIES 132,700 156,956 2399
PARAPROF ESSIONALS o) 0 0 0 0.0%,
SALARIES 558,405 532,450 BE2,450 575 582 1.2%
PROFESSIONAL DEVELOP, 000 T EDD 1,560 1500 TEOD 0.0%
CONTRACTED SE 1505 4,000 4,000 4.000 4,000 0.0%
RENTALS 0 10,616 0616 10,616 0615 0.0%
FIELD & ATHLETIC TRIPS 20354 3,000 3,000 3.000 3.000 0.0%
TELEPHONE/COMMUN 1008 2000 2000 2000 1400 450w
BRINTING/AOVERTISING 7000 7,600 1,000 1.000 1,000 0.0%
POSTAGE ) 1000 1.000 1000 1,000 0.0%
GEMERAL SUP, & MAT, 3353 5 80D 5800 5,800 5 500 0.0%
INGTRUC TIONAL SUP. & 14 20,591 14,000 14,000 14,000 4,000 0.0%
SOMPUTER SUP. & MAT. 7083 7,200 7200 7300 7300 0 0%
HEAT ENERGY 51,063 48 578 4B57B 4y sTE ] o 100 0%
ELECTRICITY 25 114 75,308 75395 25,596 0l 000%
WATER 2.0 1,835 1,835 1,835 0 -100.0%
TEXTBODKS 405 2,500 2,500 2,500 2,500 0.0%
PERIODICALS 1154 1,450 1,450 1450 14501 0.0%
CFFICE SUPPLIES 5715 3,500 5000 5,900 3,600 0.0%
NEW EQUIPMENT 1505 D 0 0 o 0 0%
DUES & FEES 0 1000 1000 1500 1.000 0 0%
GTHER EXPENSES 128,48 134,875 134,878 134,578 58,166 56.9%
TOTAL BENTLEY ALTERNATIVE £D BHE,953 747,525 747,325 17326 823,788 11.7%
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BOWERS ELEMENTARY SCHOOL
Address: 141 Princeton Street
Principal. Mary Lou Ruggiero

L1

L

L

2008-08 Accomplishments

Successfully implemented two seclions © £ full-day kinder «mi&: ,

Successfully transitioned additional districiwide pre-ki édwrwrmm classroom into the

Bowers School community é

K-5 teachers implemented revised Language Arts and Mathematics curricula

K-2 teachers implemented newly adopled Growing With Math pngsm ) :

Strengthened professional learning commiunity by improving upon the use of a data

driven decision making process in the areas of reading and mathematics with the

emphasis of student-created goals

Developed well-defined tiers of instruction, common assessments and interventions

within the area of reading cmmr@hwsian; ontinuing wo k zth SERC (State Education

Resource Center)

Continued to reduce achievernent gaps by improving student performance in reading

compraehension, writing and mathematics

Continued courageous conversations about race; Increasing staff involvement

Revised and implemented schoolkbased Equity Plan; including development of two

model culturally responsive classrooms

Completed Year 3 implemeantation of Pﬁsﬁ;‘i’iw Behavior Support; added SWIS data

tracking program, developed plans for tier three students and investigated schoolwide

use of Responsive Classroom

Further engaged students in the learning and goal-setling process by strengthening ;

use of technology across all curriculum areas

Drganized several schoclwide charitable events: food and clothing drives, Jump Rope

for Heart, Hoops for Heart, American Cancer Society Relay for Life

m\mtv&d family and community with school goals |
mplemented strategies to involve ail families with the educational process

mp lemented electronic report cards

P
1

2009-2010 Goals and Objectives

&

Further reduce the achievement gaps by m;, mum:t; student ;ﬁ@%r nance in reading
comprehension, writing and mathematics

Expand implementation of full-day kindergarien to accommaodate all sludents
Implement Growing with Mathematics program in grades three-five

implement Response to Intervention/Scientifically Res M‘h based tnstruction and
intervention (RTVSRBI) system throughout all gmdm

Continue Courageous Conversations about race; increasing stafl involvement
Revise and implement equity plan

Continue to implement strategies to incresse parental involvement of all families in the
educational process

implement Positive Behavior Support Check-in/fCheck-0Out Procedure for tier three
students

r
ies
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BOWERS ELEMENTARY SCHOOL

Address: 141 Princeton Street
Principal: Mary Lou Ruggiero

| Budget Commentary

The increase in the non-certified salary account is due to the addition of an in-school
suspension monitor to meet the state mandate regarding student discipline as well as to
further develop the teaching of Bowers School's positive behavior expectations.
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MANCHESTER BOARD OF EDUCATION
Fy 2008 2009
LOCATION DETAIL

2,008 20082008 2008-2008 2,008 202010 20082018
ACTUAL BUDGET I REVISED BUD PROJECTION | RECOMMENDED § CHANGE

BOWERS

CERTIFIED ADMINIBTRATORS 116,753 118 TE3 753 2.7%
GERTIF SALARIES 1 212,822 R Ry 1218622 1,320 8.9%
NON-CERTIFIED SALARIES 216,039 228128 226129 e Rre 0. 1%
HOWRLY EMPLOYEES 27,371 18,820 18 820 18820 30%

0.0%

TUTORS 31,085 0 0 g
PARAPROFESHIONALS 51478 58 521 59 824 -12.0%

CERTIFIED SUBSTITUTES G495 0 Y] £ J 0.0%

OVERTIME 153 2,200 @ 200 2200 2,7 3k 24 3%

SALARIES 1,946,341 1,637,245 1,637,245 1,637,245 1,781,388 8.8%
PROFESSIONAL DEVELOP. 3474 1,18 2582 1188 3,300 38.5%
WORKEHOPSINSERVICE 2,851 1,782 1723 1783 1,800 4.5%
CONTRACTED SERVICES 1481 9 0 o 300 0.0%
REFAR OF EQUIPMENT 373 500 300 BUG GO0 0.0%
RENTALE 16,190 11270 11,270 11,870 154826 41 3%

FIELD & ATHLETIC TRIPS 287 0 3 0 9] 0.0%

TELEPHONE /COMMUN, i ahn 3500 500 OO0 47 o
PRINTINGIADVERTISING 1000 B50 8501 10600 18.3%
POSTAGE 807 500 Bio 60D 20.0%
SCHOOL FOCUS 0 i 0 5] 0.0%
GENERAL SUP_ & MAT. 156 500 500 18000 200.0%
INSTRUCTIONAL SUP_ & M 8184 8184 29 235 17 6%
COMPUTER SUP. & MAT. 7816 b6 7.800 20.9%
AY SUPPLIES & MAT 5301 530 450] a17.2%
HEAT ENERGY B7 762 67.762 67,762 ADaTEL A0.4%
ELECTRICITY 56,345 56,345 56 245 53175 5 5Y,
WATER 2546 2,162 2182 7 500 5 6%
TEXTBOOKS 11,324 2598 i 508 o 47h 8. 7%
LIBRARY BOOKS 3,729 2761 2wt 28501 16.6%
PERIODICALE 177 1,720 15790 175D 17%
GEFICE SUPPLIES 5.516 7235 7238 7500 35%
FEPLAGE EQUIPWENT (REE) q708 4708 ol o0 O

NEW EGUIPMENT 4 Y & 0 0.0%

DUES & FEES T3 400 A0 400 400 0.0%

OTHER EXPENSES 181,845 182,258 192,268 192,259 187,554 13 8%
TOTAL BOWERS SCHOOL 2,139,988 1,829,504 1 B28, 504 1,828,504 §, 048,873 5.5%
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BUCKLEY ELEMENTARY SCHOOL

Address: 250 Vernon Street
Principal: Holly Maiorano

!
|

| 2008-2009 Accomplishments

¢ Incorporated benchmark assessment and data points to plan instruction in reading,

language arts, and math.
e Integrated 15 students into Buckley classrooms in response to NCLB/AYP,
+ [=stablished one full day kindergarien classroom.
¢ Trained staff in Diversity and Culturally Relevant Instruction.
s Established personal geals for students in grades 2-5 in areas of reading, writing,
and math.
+ Refinement of Positive Behavior Supports (PBS) Program.
= implemented electronic report cards.

+ [ntegrated two Headstart classrooms and two offices (and corresponding staff) into

Buckley School community.

« Established dedicated Music room and Language Arts Center.

+ Implemented new Math Program K-2 (Growing with Math), new math and LA
curriculum pacing guides, and district math common formative assessments.

2009-2010 Goals and Objectives

To provide culturally relevant instruction for all students.

To prepare students in the content area of science to meet performance standards
measured by CMT.

To implement new math program (Growing with Math) for grades 3-5.

To continue to support our commitment to closing the racial achievement gap.

To expand the use of technology into content area instruction.

Budget Commentary

This budget reflects areas that are critical to ensuring academic achievement for all
- students, increased reporting demands and accountability, technology upgrades, staffing to
- meet the changing needs of our students, and response to legislative requirements.

The addition of eight computers has been recommended from technology funds to increase
the number of computers in our Computer Lab. This would provide a 1:1 ratio of
computers to students during classroom computer lab time.
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MANCHESTER BOARD OF EDUCATION
Fy 2008 -2009
LOCATION DETAIL

L0038
PROJECTION

2008 2008
BUDGEYT

2008- 2009
REVISED BUD

2008
ACTUAL

A00% . 204D
REGOMMENDED

009 2010
CHARNGE

BUCKLEY BOHOOL

CERTIFIED ADMINISTRATORS 114 D61 194 287 114,261 17 306 2 7%
CERTIFIED SALARIES UpB 724 908, 704 28,724 101G 4R B.8%
NON-CERTIFIED SALARIES iy oo 100 BoR 100 Bon 08%
HMOURLY EMPLOYEES 10 BET 5 AEE 43 941 5 0%
PARAPROFESGIONALS B 28016 £9 538 71,3
CERTIFIED SUBSTITUT D D D 0.0%
OVERTIME 2200 2,200 2200 275 24 4%

SALARIES 1,705,688 1,278,184 5,278,184 1,278 184 {42 008 5.5%
PROFESSIONAL DEVELOD. 1,150 1000 78 i 00D 1000 38.5%
WORKBHOPS/ANSERVICE 144 200 200 200 300 50 0%,
CONTRAGTED SERVICES FREY; FXEE 2078 507 10 45 5%
REPAIR OF FLLIPMENT 389 200 200 500 500 50.0%
FENTALS ) 18 533 11,941 11,941 1,947 15,070 55 30
FIELD & ATHLETIC TRIFS 607 5 b 0 1 00 0.0%
TELEPHONE/COMMUN, 1 U6y 3500 3.500 3,500 7000 47 4%
PRINTING/ADVERT IBING 1474 1400 0D 1400 1,300 7 1%
POSTALE 250 BOD 800 aon 1,000 25.0%
GENERAL SUP. & MAT. W04 215 215 306 47 59,

INSTRUCTIONAL SUP. & W

16,653 8982 8,952

& 534

1 8%

COMPUTER SUP. & MAT,

2,800 2 600

2,600

0.0%

B8y

AV EUPPLIES & MAT 50 50 50 0 0%
HEAT ENERGY 73590 73,500 73 580 anans he gy
ELECTRICITY 46,443 45 443 A48 443 Y ) -8, 9%
WATER 4623 873 4,823 a0l
TEXTBOOKS o 3000 2,000 3,000 2600]  13.3%
LIBRARY BOOKS 1,828 1,700 1,700 1700 1800 -5 O%,
PERIODICALS 1,404 2,800 2,800 2,500 7,900 0.0%
DFFICE SUPPLIES 14 117 12,800 1.2, BOO 12,800 12,000 5, 3%
REPLACE. EQUIPMENT U 0 ol 5 - 0 0.0%
DUES & FEES T A4 A4 445 450 (0.4 %

OTHER EXPENSESR 148,181 178,547 178,397 FTEEAT AN DES -28.4%
TOTAL BUCKLEY SCHOOQL 1,652,078 1,45 831 1 a8Y s 1,487 B34 1LETE AR 4. 7%
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CENTRAL OFFICE
Address: 45 North School Street
Administrator: Kathleen M. Quellette, Ed.D.

2008-2008 Goals and Objectives

» District Improvement Plan

» Equity Plan

s Pre-K-12 Comprehensive Accountability Plan
o - Strategic Plan

Budget Commentary

The Central Office encompasses the following:

Superintendent’'s Office

Assistant Superintendent's Office

Office of Student Support Services

Human Resources

Business Office, (includes Accounts Payable, Payroll, Benefits)
Information Systems

Transportation

F & ® @ © @ @
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MANCHESTER BOARD OF EDUCATION
£y 2008 2008
LOTATION DETAIL

2008 2008- 2008 2008- 2009 2008 AOOR - 20010 2008 201D
ACTUAL | BUDGET JREVISED BUD! PROJECTION | RECOMMENDED | CHANGE
CENTRAL DFFICE
CERTIFIED ADMINIG T RATORS 466,012 457,486 457 486 537 486 452,323 5 4%
NON-CERTIFIED SALARIES bG8, 720| 1 100,068 700,055 ; 1,305,083 4%
HOURLY EMPLOYEES 18,257 55,000 5,000 35,000 0.0%
OVERTINE £ U6 2 50 12 500 12 800 T5000  72.0%
SALARIES 1,389,080 1 ER8 044 1,508, 041 1,585,041 1,508,806 0.1%
PROFESSIONAL DEVELOP, 5000] 5000 5,000 3,000
WORKSHDPS/ANSERVICE 4.0001 #.000 4,000 A D00
CONBULTANTS 25000 55 00D P 25,000
LEGAL FEES 75,000 75,000 75,000 75,000
CONTRACTED SERVICES 70,060 76,000 70 000 70,000 ,
REPAIR OF EQUIPMENT ; 1,060 7000 1.000] 1,000 0.0%
! 508,224 63,825 53023 63,623 63,872 6.0%
TELEPHONECOMMUN, 15,457 11,500 11,500 11,500 zi5000 8709
FRINTING/ADVERTIBING G0, 440 50,000 50,000 B0.000 543,000 0.0%
POSTAGE 0 35.000 55,000 35,000 35,000 0.0%
TRAVELALODGING 11,380 11,380 17 380 135800 202%
OTHER PURCHASED SERY, 35 000 35,015 5 060 36,000 0.0%
GENERAL SUP. & MAT, & 000 5 000 5000 5,000 0.0%
COMPUTER SUP. & MAT, : 5,000 5,000 5.000 5,000 3. 0%
HEAT ENERGY B2 B35 T 879 22875 22,879 B2l 2BaY,
ELECTRICITY 28,239 32,920 32,95 32,920 29,600 9 2%
WATER 3000 ; D562 9 360 3200 5%
PERIODIGALS 8450 1,200 1,200 1,200 1200 0%
OFFICE SUPPLIES 118,468 18715 15 715 IRt 19716 0.0%
COMPUTER EQUP. 0 D 0 0 0 0.0%
DUES & FEES 50,606 45 000 45 000 45000 55 0500 0.0%
CTHER EXPENSES 1,086,769 ERE, 780 528,780 E38,780 Bh2,249 0.%%
TOTAL CENTRAL OFFICE 2,485 879 241,821 282 2143,821 2,418,025 0. 2%
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DISTRICT
Address: 45 North School Street

2008-2009 Accomplishments

Gifted and Talented
= [Increased Enrichment-Gifted and Talented programs in the district
»  Developed school-wide enrichment teams that fostered enrichment for all students

Special Education
= mplemented new programs that return students to District from outplacements,
lowering tuition costs and providing more effective education
PreK- 2 Autism Program
" 1 8-21 Year-Old Transition Program

Student Achievernent
= Achieved District Safe Harbor status
= Achieved Safe Harbor in Math, Reading, Writing, Science within all subgroups at
MHS (10" Grade level)
=  Marked increase of student achievement in Math, Reading, Writing in Grades 3-8
«  Narrowed the achievement gap within identified subgroups

Public Communications
=  Marked comprehensive internal and external communications’ plans

= Redesigned District website

Facilities Improvement
=  Opened the Bennet Academy
= Improved school facilities under the Capital Improvement Plan

2009-2010 Goals and Objectives

Refer to Frogram Budgets

Budget Commentary

The FY2010 Budget increases reflect:
»  Open new Head Start Facility
= In-school Suspension Monitors
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MANCHESTER BOARD OF EDUCATION
Y 2008 2008
LODCATION DETAIL

2008 2008 2009 § 2008 2008 2008 SOUE - 20I0 {2008 -201D
ALTUAL BUDGET [REVISED BUDY PROJECTION § RECOMMENDED | OHANGE
DISTRICT
CERTIFIED ADMINISTRATORS 930,217 033,395 1027 353 ;
CERTIFIED SALARIES * S 146 04 9. 148,04 9 148041
NOM-CERTIFIED SALARIES 647 220 3647 320 3547 390
HOURLY ENPLOYEES “.;45_‘;3»:,‘:, 535 576 B39 576 e
TUTORE 450 527 447 087 447 DE7 447 DET
CARAPROFESSIONALS 1208, 186] 1404 5D 1.3 901 1.304 907
SPED 111 PARAPROFESSIDNALS DET A0 156 j.481,791 1.58
CERTIFIED SUBSTITUTES 248 551 257 545 50 5
DEGREE CHANGES 0 5 000 5000 5,600
OVERTIME 64 710 YRR 800 180 B0 ] i Mmo {55 BOD
SALARIES 18,888, 858 18,292,381 1,292,382 8,212,301 TH,304 404
LFE INGURANCE 21,773 91,800 Lzl 104
SOCTAL SECURITY 1621171 SN 1 VB2 816
TOVWN PENSION 1,404 768 1055 BRS 1558 B4
DEFINEDR CONTRIBLTION 53 B4 _ ' 51 AB0
TUTION REIMBURSEMENT 0 & 000 5005 & oo & 000 o 0%
UNEMPLOYMENT COMP 55 474 @9 a0 60,000 50,000 56,000 0.0%
HEALTH & MAJ. MED, 12 EPE 010 15724, 745 14793 748 13,725 746 18331 830 4 4%
MAN. SELF INS. PROG } 418 5G0 w 892 ‘mm‘\ 561 597 B61882)  0.0%
CERTIFIED-ACCUM. S cy\ ‘ 457 300 450,000 450 000 450,000 4500 DOD 0.0%
NOM-CERT. ALGUM. SICH 119047 80000 80000 50,000 80000 0.0%
CERTIFIED LONGEVITY 54,745 59 361 59 361 £0.361 001 -7 54,
NON-CERT, L ONGEVITY 3 46408 46,400 48 400 45 400 45,477
PROFESSIONAL DEVELDE, ! i 208 36 810 137 172 137 810 156,300
WORKSHOPS/INSERVICE 38 103 55,800 55 050 58,500 YR 5 7%
Pmc;r«m HAPROVEMENT 10,740 20,000 T 500 20.000 g .05
CONSULTANTS 985 745 347,020 541,650 347 020 57 5. ;"w
L%Ai,,.u.;ﬁfs 47 EAk 5 000 65,000, &5 000 55 OO0 RERY
STISTANTS COTHER EVENT ap 760 700 700 700 0, u%
m?w SAL SERVICES 110,555 124,500 129 500 120,500
CONTRACTED s;zmv;c:r;:':"- V33 620] 116889 1149850 1140859
CONTRAL, “LyY SUBS ; 7 0
REPAIR OF EU ua;ﬁmm - 131 206 134,508
RENTALS 5000 2.800
SHORT {TF’M LEASES ; 427843 47';,rm 245 483
REGULAR TRANSPORTATION 1 AEE 690 1 52a 51 1604, 59 1 1 585661 >
SPECIAL TRANBPORTATION 1 687,066 §BUT 540 mw 540 5,
FIELD & ATHLETIC TRIPS 27 500 30,750 27,08 w 1785,
HOVELESS TRANSPORTATIOH 30,176 mo 0,0%
TELEPHONE/COMMUN, 7 501 w 760 3%
PRINTING/AOVERTISING 2588 0505 B4.2%
POSTAGE { 3 400 0.0%
TUITION-CT. DISTRICTS 22501 ] "fae 350l 2.6%
TOIT uN-th‘vm& 243 A3 2.450.000 49%
TRAVEL/L CDGING 3187 4 7%,
OTHER PURCHASED SERV. 257 435 115
CAPITAL REPAIR 431725 bFry 407
GENERAL SUP. & MAT, 12,462 12,703
INSTRUCTIONAL SUP. & 1 44D 027 344 816 9%
COMPUTER SUB. & MAT. 184 116 £1.306 4.7%
MAINTENANGE SUPPLIES 365415 aTe6Is LB
AY BUPPLIES 2 MAT 13760 13500 13500 K sm 0.0%]
TESTING oY 8GR 31000 36,000 #6.G0D 27 5%
CUSTODIAL SUP. & MAT n42 BEE 516,357 316,55 ; R
AEOLINE 347 BB 383 040 540 A0, %
rf:xw BOOKS e 152,350 B28a  qnEagel Rk 20.4%
LIBRARY BOOKS 1 V B2G AF 5,450 a4sp 0.0%
PERIODICALS 5 930 & 4725 £,497 58760 5 0%
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

MEDICAL SUPPLIES 23,854 22,500 22,500 22,500 41,250 B83.3%
OFFICE BUPPLIES 43619 3770 37,770 37770 35850 -5 B%
NEW EQUIPMENT 27,805 0 0 0 0 0.0%
REPLACE EQUIPMENT 8,000 10,000 10,000 10,000 ¢} ~100.0%
VEHICLES D 0 ¢ 0 0 0.0%
COMPUTER EQUIP. 469 847 476,831 476,839 476 831 493 451 3.5%
CAPITAL PROJECTS 277,880 286108 286,105 288105 296,070 3.5%
DUES & FEES 10,6631 0 . 13,540 13,640 13,5640 16,410, 24.2%

OTHER EXPENSES 31,280,688 © 31,447,218 31,448,042 31,442,218 33,304,784 5.9%
TOTAL DISTRICT 48,178,326 48,658,609 49,660,434 43,854,608 51,699,198 4.1%
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HEAD START
Address: 250 Vernon Street
Principal: Dr. John J. Reisman

2008-09 Accomplishments

® Conducted 457 home visits to 152 families

» 90% of Head Start students made at least one level of growth in each
developmental domain

® Provided kindergarten teachers with progress report on all students
moving to kindergarten

® Established format collaboration between Head Start and DCF for
referrals and joint treatment planning

® Dental exams conducted on site for all students

@ Fluoride varnish treatments provided on site for all students

20098-2010 Goals and Objectives

» Continue Positive Behavioral Supports (PBS) program with an
emphasis on Scientific Research Based Interventions (SRBI)

® Implement electronic based child study team reviews for all students.
o Focus on language and literacy skill development

o Continue to build culturally responsive classrooms

® Begin serving students and families in new early childhood center

Budget Commentary

The Manchester Head Start program is a federally funded, anti-poverty program serving
102 students in a half-day program throughout the school year.

in addition, federal funds support one full-day classroom serving fifteen (15) three-year-old
students in a full-day, full-year model that allows parents to transition from welfare to work.
Manchester Head Start also receives State Department of Education funds fo serve fifteen
(15) four-year-old students in a full-day, full-year model.

Manchester Head Start’s program offers the opportunity for preschool-age children to
develop the cognitive, language, motor, and social skills they will need to be successful
when they enter kindergarten. The Head Start program is committed to working closely
with families to ensure that a consistent approach to child development is implemented
both af school and at home. The Manchester Board of Education serves as the grantee for
the program and provides over 20% of the operating budget in real and in-kind dollars.
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MANCHEZTER BOARD OF EDUCATION
=Y 2008 2009
LOTATION DETANR

20568 2008 2009 2008 2008 2008 2008 - 2010 2009 2090
ACTUAL BUDGET | REVISED BUDY PROJECTION § RECOMMENDEDR § CHANGE
HEAD START
CERTIFIED SALARIES 90783 G4.053 G4.853 B BET ¢ 13.2%
NON-CERTIFIED SALARIES | 465 4
SALARIES 90,783 44,883 94,853 94,853 TEBNTE 62.7%
PROFESEIONAL DEVEL P 0 2,000 2,000 2,000 1,525
WORKSHOPBINSERVICE 125 590 5001 500
SPECIAL THARNSPORTATION 0,192 44 865 46 860 46 266 W 2TE
TRAVEL A ODGING 1,038 1,625 a5 1628 1.000
INSTRUCTIONAL §UP. & M 1,467 1.850 1 asn 1,850 1,850
COMPUTER BUP & MAT. 0 2000 2,007 2,000 2,000
WMEDICAL SUFPLIES 296 1.000 1,000 1000 1000
QFFICE SUPPLIED 3126 2425 4,125 3428 3128 24, 2%
TELEPHONE 0.0%
HEAT ENERGY 0 0%
ELECTRICITY 0.0%
WATER 0.0%
OTHER EXFENSES 16,841 58,088 53.08% %0686 18,272 113.8%
TOTAL HEAD STARTY 107,724 153,819 153.91% 153,919 SB0,250 82.1%
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HIGHLAND PARK ELEMENTARY SCHOOL

Address: 387 Porter Street
Frincipal: mhmmm Colavecchio
i O U
| 2008-09 Accomplishments .
f
3 ® Continued training in cujturally relevant pedagogy.
s The addition of a Cohort 2 of Courageous Conversations.
s Increased parental involvemneant in school wide events that represent an

ncreased percentage of the Highland W"‘m Schoeol community. These events
represent continued district Initiatives that support our growing and more

diverse Sﬂhm:)‘ ;fmmm‘{ on

v First time the Grade & st j erits participated in the Discovery Center with

students from iw‘immrd,
u Continue to prepare students in content area of science
performance standards as measured by the rew Conn

to mest the revised
tout Mastery Test 4.

@ Staff will continue to implement specific Marzano vocabulary in the areas of
both language areas and math as measured by student work samples and

benchmark assessment scores.

the format of data grade level and school based team
gualitative and quantitative assessments

® Continued fo integrate instructional technology 1o suppart learning.
2009-2010 Goals and Objectives
® Highland Park students will show growth in all content areas through

reviewing both

Py

e Highland Park staff and students will begin to implement the (PBS)
DIOGram.

® Staff will continue to refine the use of Marzano’s Effective Teaching
Strategies as they align with Walkthroughs and curriculum based
nstruction.

® staff will continue to refined implementation of culiurally r@%@vm"t

pedagogy to eliminate the achisverment gap between whit

and students of color,

J Highland Park PTA and pare
collaboratively to address %%z{ dwmw aphic changes to the
and offered after school and evening activities that focus
socialize and time to share relevant academic information.

& students

tcommunity will continue fo work

- Community

on time to
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HIGHLAND PARK ELEMENTARY SCHOOL

Address: 397 Porter Street
Principat: Catherine Colavecchio

’ Budget Commentary

The FY2009-10 Budget reflects:

» Significant increases in cost of supplies, materials, and
shipping charges.

o Continuing to service students in the least restrictive
environment will require additional supplies and materials to
meet the needs of diverse learners in regular education
seltings.

» Based on state law that needs to be in effect July of 2009, the
need for an in school suspension monitor to supervise students
who will require either full or half day suspension depending on
the level of severity of the behavioral issue.
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MAMCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOTATION DETAIL

2008

ALTUAL

2008 2008
BLIDGET

2008 2008
REVISEED BUD

2009
PROJECTION

2009 - 2010

RECOMISENDED

2009 2010
CHANGE

HHGHLAND PARK BCHOOL

CERTIFIED ADMINIGTRATORS 114,248 114 248 e 248 2. 7%
GERTIF SALARIES 168,597 1,058 1058 597 1.9%
NOMN-CERTIFIED SALARIES 134870 134,870 134 870 3.6%

HOURLY EMPLOYEES 13,064 13,069 132,009 8.7%
PARAPROF EESIONALS AB A30 45 430 48 4301 40,856 =12 7%
CERTIFIED SUBSTITUTES 0 0 o Y 0.0%
OVERTIME 2,200 2,200 & 200 2735 24 3%,
SALARIES 1,380,614 1,389,444 1,368,414 1,368,414 352,803 -1.2%
PROFESSIONAL DEVELORP. 747 0 500 4 1,000 100.0%
REFAIR OF EQUIPMENT 192 150 150 150 150 0.0%
RENTALS 14 501 10,450 10,450 16,450 14858 43,1 %
FIELD & ATHLETIC TRIPS 0 0 5 200 0 0%
TELEPHONE/COMMLUIN, 3800 3500 2 400 42 9%
FRINTINGIADVERTISING 2618 2815 2.000 ~&3 5%
POSTAGE 1,060 . 1,080 1,080 1,500 42.9%
SCHOOL FOCUS 0 ¥ G 1000 0.0%
GENERAL SUP. & MAT, 1,825 %) 1825 3 500 74 4%
INSTRUCTIONAL SUP. & M 12,215 12 E5 10,868 -6 4%
COMPUTER SUP & MAT 4 000 A.000 2600 25 9%
AV BUPRLIES & MAT 483 850 G50 500 <234 %
HEAT ENEREY 43,540 59 685 58 6585 45470 -2 1%
ELECTRICITY 47,689 42,530 42530 42 35{) -0.4%
WATER 2.500 2063 2083 2,325 12 7%
TEXTBOOKS 2,362 2,900 : 3,313 14.2%
LIBRARY BOOKS 1,874 2,290 2400 4 8%
PERIODICALS BR5 g5 . bl 900 -5.3%
DFFICE SUPPLIES .87 2,500 2,500 _2BDu B 2,500 0.0%
REPLACE, EQUIPMENT G Y o 0 Y 0.0%
DUES & FEES 2L 275 275 275 400 0.0%
OTHER EXPENSES 148.283 149,648 148,368 149,618 TER 328 6. 7%

TOTAL MIGHLAND FARK SCHODL 1,538,882 1,849,032 1,898,782 1,849,082 1a82 882 4.7%
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ILLING MIDDLE SCHOOL
Address: 227 East Middie Turmpike
Principal: Troy A. Monroe

 2008-09 Accomplishments

%

Implementation of new report card at grade 8

implementation of Student-Led Conferences

implementation of new Enrichment Model!

Implementation of CMT Math support classes

Implementation of Silent Sustained Reading Initiative

Implementation of Silent Sustained Writing Initiative

Increase in reading achievement for subgroups as defined on CMT Test
increase in math achievernent for subgroups as defined on CMT Test
Professional Development on Effective Teaching Strategies
Professional Development on Data Driven Decision Making
Professional Development in support of Closing the Achievernent Gap and promoting
work with diverse populations

e Decrease in achievement gaps

€ & € B ¢ & & 3

&

2009-2010 Goals and Objectives

» Closing the Achievement Gap through Implementation of Scientifically Research Based
Interventions (SRB1)

Implementation of PBS model-year 3

implementation of CMT Reading support classes

Maintenance of Math CMT support classes

SMART board training for faculty

Implementation of "Allernatives to Suspension” Plan

& & € & @

Budget Commentary

The 2009-2010 budget has been written to support some existing and new initiatives.
Approval of this budget will allow the school to continue with its successful implementation
of the positive school climate model, PBS, roll out of new report card, student-led
conferences, reading and writing initiatives, Math CMT support classes, and newly

s structured enrichment model. In addition to continuing the previously mentioned initiatives,
the 2009-2010 budget will allow the school to move closer toward Closing the Achievement
Gap. Specifically, we plan to implement the Scientifically Research Based Intervention to
support instruction (8RBl model) after professional development, pilot a Literacy initiative,
provide technical training on the use of SMART Boards, and implement Phase 3 of the
PBS model. We will also continue to support the school district’s goal of closing the
achievement gap by continuing our professional development on supporting and promoting
the district's commilment to equity programs and infusion of culturally relevant pedagogy.
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MARNCHESTER BOARD OF EDUCATION

F“‘” FO0R -2

By

LOCATION DETANL

2008
ALTUAL

2008 2D0B
BUDGET

20UE- 2008
REVISET BUD

PROJECTION

2008

2008 - 610
S

IEMDED

2008 2040
L GHANGE

ILLING MIDDLE SCHOOL

CERTIFIED ADMINISTRATORE 425 alE 457 285 452 269 45D DB 487 A0
CERTIFIED BALARIES WATDETal 4475452 4478457 4479462 4330950
NOM-CERTIFIED SALARIES 572,201 568637 BBE.E37 BBREIT IRIE
HOURLY EMPLOYEES B 174 187 119,886 110 BEG 119 58S g

PARAPEROF ESBIONALS ; 51,054 %3’1.'59:34 61934 26 BE5
CERTIFIED SUBETITUTES 150000 150 OG0 15000 o]

OVERTIME 2,200 2,200 2 200 2. 745 2439
SALARIES 5,882,222 5,954,378 5,954,378 5854 478 5658372 5.0%
PROFESSIONAL DEVELOP. 7 459 ,600) 350 3,500 75000 114.3%
WORKEHDPS/NSERVIGE 1363 5000 G 5000 5000 6 5%
SPORTS OFFICIALS 4959 4,000 4,000 4000 4,400 10.0%
NTRACTED SERVIGES 15A7 D) 1720 1720 220 29.7%
REFAIR OF CQUIPHENT 1544 2375 2375 278 § -1,4%
RENTALS 32,673 31,547 31,547 31,547 ol -1000%
REGULAR TRANSPORTATION 21602 30,000 30,000 30000 2 BB0L BT 1%
FIELD & ATHLETIC TRIFS i 7890 7550 7880 8575 13 6%
TELEPHONE/CONNLIN, E.520 2,500 8500 3.500 5000] z6.a%
PRINTINGIADVERTISING 1973 4,000 40900 4,000 5.000 25.0%
POETAGE 12 033 115,000 10000 10.000] 171600 0.0%
OTHER PURCHASED SERV. 100 160 100 100 00 0.0%
GENERAL SUP, & MAT. 5 295 7,250 7.250 725D R 2%
INSTRUGTIONAL SUP. & M 50,790 47821 43643 42,821 35 6%
COMPUTER SUP. & MAT, 8,312 5278 8910 0,278 ¢ 1.3%
AV SUPPLIES & MAT 2221 1.500 1,500 1,500 1500 0.0%
ATHLETIO SUPPLIES 5 850 £ 000 4,000 4,000 8,600
HEAT ENERGY o8 )«3 138 800 139 900 134,900 108 600
ELECTRICITY 170 4% 67,600 167 900 167 500 T 275 55
WATER »&:2‘ 7.500 7,500 7,500 5200 307%
TEXTBOOKS 34 52 9300 4,360 14,770 58 0%,
UBRARY BOOKS 5,000 3000 5,000 3.000 0.0%
PERIODICALS 1,921 4,750 ' 4 BYG 3 1%
CFFICE SUPPLIES 19,951 17,152 6823 A 3%
REPLAGE. EQUIPMENT g 0 0 0 0%,
DUES & FEES 2010 3 650 3 550 5.550)! & &40 25 1%
OTHER EXPENSES 507,160 526,647 526,647 626,647 479,034 5.0,
TOTAL ILLING MIDDLE SCHOODL 5,380,582 6,481,028 € 481,025 5,489,095 8,105,405 5.3%
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KEENEY STREET ELEMENTARY SCHOOL
Address: 178 Keeney Street
Principal: Interim-Mary Luce

2008-09 Accomplishments

Keeney students showed excellent progress on the Connecticut Mastery Test.

Keeney Elementary School implemented the Positive Behavior Support program.

Keeney continued support of the district wide literacy and numeracy goals.

Keeney placed emphasis on closing the racial achievement performance gap.

Keeney expanded the commitment to and participation in the NEASC evaluation process.
Keeney students engaged in enrichment clusters.

Keeney continued the extensive student exercise program.

2009-2010 Goals and Objectives

Keeney Elementary School has the following geals and objectives:

To expand and refine the school-wide monthly data meetings for using and sharing data to
refine pedagogical practice and ensure current best practice.

To continue the implementation of the PBS (Positive Behavior Support) program at
Keeney.

To continue to support our commitment to closing the racial achievement gap.

To support the district’s literacy and numeracy initiatives to meet and exceed the respective
levels of CMT proficiency levels.

To expand technology opportunities in the school and in instructional practice.

Budget Commentary

»  Personnel, materials and supplies have been designated to ensure that district
initiatives (literacy, numeracy, equity, etc.) have been addressed.

* inresponse to the new federal law coming in July, 2009, additional staffing is
necessary. Suspended students are to be kept for the most part in school.
Conseguently, an in-school suspension monitor is required.
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MANCHESTER BOARD OF EDUCATION

Fy 2008 <2009
LOCATION DETAIL

2008
ACTLAL

2008- 2008 2008- 2008

BLUDGET 1 REVISED BUD

08
PROJECTION

L0UR - 2810
RECOMMENDED

 2D08 22010

CHAMGE

KEENEY SUHOOL

CERTIFIED ADMINISTRATORS 114,248 114 248 114,481 SUE
CERTIFIED SALARIES 1401, 0448 G151 308 106,308 1.1671.308] 174 B0S
NON-CERTIFIED SALARIES 201,641 201,541 201,541
HOURLY EMPLOYEES : 14465 14,485 14,4085
PARAPROFESSIONALS 43 S5 43200 43 200 4.3 200 ]
CERTIFIED SUBSTITUTES 7434 0 o 1%
OVERTIME 74 2,200 2,200 2,735
SALARIES 1,767,043 1,856,082 1,536,962 1,637,857

PROFESSIONAL DEVEL OF 500 SO0 500 2,500 400.0%
CONSULTANTS 1,200 1,200 1,200 4] -400.0%
REPAIR OF EQUIPMENT 500 500 500 1,500 200.0%
RENTALS 12388 12,385 12385 16,084 28 8%
FIELD & ATHLETIC TRIPS 4 Y Y 1.600 0.0%
TELEPHONE/COMMUN, FELD 35 3,500 2010 42 6%

00

PRINTINGIADVER TISING g D o 2,000 0.0%
POSTAGE 350 350 350 ) 71.4%
SCHOOL FOCUS 0 0 g o 0.0%
GENERAL SUP & MAT, 4 000 8500 4,000 5000 A12%
INSTRUCTIONAL SUP_ & M 70 45 23740 27740 FERLL 15055 33 8%
COMPUTER SUP. 8 MAT. 5,000 10,000 3,000 10,000 47360 45759,
AY SUFPLIES & MAT 0 o T ) N * 0.0%
HEAT ENERGY 26,776 52,837 52,537 52,857 45 1%
ELECTRICITY 43357 47,913 42913 42,913 -0 7%
VWATER 2 937 4,045 4,046 4,049 1%
TEXTBODKS 3,798 2,500 0 2,500 ) 0.0%
LIBRARY BOOKS 2,196 © 500 2,500 1a00l ponl 0w
PERIODICALS 78 250 250 250 6001 140.0%
OFFIGE SUPPLIES 720k 4075 4075 475 5 124.5%
REPLACE. EQUIPMENT c i 0 0 0 0.0%
COMPUTER EQUIP. b 0 0 0 0 0.0%
DUES & FEES 1 465 1 050 1.U50 1060 1375 31.0%

OTHER EXPENBES 153,358 165,349 165,345 165,348 {42,434 -14.0%
TOTAL KEENEY SCHODL 1,820,404 1,702,314 1,702,214 1,702,511 179,991 4.5%
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MANCHESTER HIGH SCHOOL
Address: 134 East Middle Turmpike
Principal” Kevin F. O'Daonnell

2008- 2008 Accomplishments

® impiememw plan o eliminate General Studies level for grade 9 students

« Implemented additional supports for grade 9 students through variable schedule
with “skinny blocks” for English and Mathematics

o Initiated student mentors for grade 9 students through Project LIET

»  Due to improved performance on CAPT, designated as in "Safe Harbor” under
NCLEB in September 2008

s Provided parent access o studert grade and attendance information through

Finnacle
» Completed self-study in preparation for the NEASC visit in May : ’“‘(“55
« Implemented grading changes and accountability system for Proficlency Project

« Piloted Positive Behavior Support (PBS) initigtive in grade 9
»  Completed curriculum revisions in subjects in year two of three year curniculum

writing cycle

2008~ 2010 Goals and Objectives

s Implement plan to eliminaie the General Studi 2s level for grade 10 studenls

¢ Implement instructional supports In English and Mathematics for grade 10 students
who would have been assigned to General Studies level uuurwm

« improve overall performance of grade 10 Lftur}mm on the March 2010 CAPT

¢ Improve performance of grade 10 students in each identified :‘\lﬁm,i.\i.; subgroup on the
March 2010 CAPT to close achisvement gaps

»  Complete curriculum revisions in year three of three year curriculum writing cycle

s increase communication and participation between school and parents of diverse
populations
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MANCHESTER HIGH SCHOOL
Address: 134 Middle Turnpike East
Principal: Kevin F. O'Donnell

Budget Commentary
‘ Manchester High School will continue to address goals from our District Strategic Flan and
our School Improvement Plan during the 2009-2010 school year. Manchester High School
will continue to develop programmatic initiatives to close the achievement gaps and meet
standards under No Child Left Behind (NCLB). Specifically, Manchester High School will
continue the process of elimination of the General Studies level of instruction by expanding
to grade 10. Supports for grade 10 students, who would have been assigned to this level
of instruction, will be extended in similar fashion to the grade 8 program. The challenge will
be to maintain this increased level of rigor and provide supports to students to maximize
attainment of these higher standards. In addition, the Manchester High School facuity will
complete the revisions of curricula in the third year of the three year curriculum cycle. This
will complete the process of standardizing curriculum format and linkages to state and
national standards. In-addition, curricula will be linked to CAPT and Perking standards and
meet expectations for culturally relevant instruction. In addition, Manchester High School
will continue to develop initiatives to increase communication and participation between the
school and parents of diverse pepulations.

s Asg part of the plan to address the racial achievement gaps, Manchester High School will
continue to collapse the number of levels of instruction by elimination of the General
Studies level for grade 10 students in 2009-2010 in similar fashion to the grade 9
program. To accomplish this, we will need to provide additional instructional supports to
the students who would have received instruction in these General Studies level
courses in grade 10. We propose that these students receive additional instruction in
English/Language Arts and Mathematics to support this initiative. This will require
redeployment of faculty in Language Arts and Mathematics to provide necessary
supports similar to the grade 9 program.

s As part of the plan to address the achievement gaps, Manchester High School will
provide a late bus three days a week for the entire school year in 2008-2009. This will
allow teachers o provide additional instructional support to students during the regular
contractual make-up period. In addition, it will allow us to provide the targeted after
school instructional opportunities to prepare students for the CAPT.

s Manchester High School faculty will complete the revisions of curricula in the third year
of the three vear curriculum cycle. All curricula will be standardized to format and linked
to state and national standards. In addition, all curricula will reflect connections to
CAPT standards and Proficiency assessments. This process will require personnel
costs to complete the curriculum writing process.

o Manchester High School will continue to expand outreach to parents and guardians.
This will invelve more community based informational opportunities for parents. It will
also involve increased access to print and other information in languages other than
English. Costs for translations and purchase will be incurred to provide these materials.
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MAKNCHEBTER BOARD OF EDUCATION

FY 2008 -2008
LOCATION DETAIL

2008 2008 2009 2008 2008 2008 2009 . 210 2005 2010
ACTUAL | BUDGET [REVISED BUD] FROJECTION | RECOMMENDED | CHANGE
MANCHESTER HIGH SCHOGL
CEFTIFIED ADMINISTRATORS 783,912 508,082 L0806 208 062
CERTIFIED SALARIES ) 0,628,877 026 827 9628827
NON-CERTIFIED SALAKIES ) 5 804 213 60 7.21% 884
HOURLY EMPLOYEES 470,260 44,162 444 150 444 157
PARAPROFESSIONALS 458 D 0 0
STUDY HALL MONITORS 70541 51,461 61,461 5151
CERTIFIED SUBSTITUTES 741 564 125,000 125,000 125 000
OVERTIME 4661 7,000 7000 7,000
BALARIES 13,104,068 13,308,386 13,308,388 13,308,088
PROFE S510NAL DEVELOP. 16,205 15 458 | 14,468 9 6%
WORKEHOPS/INSERVICE 155 5652 3,520 43 6
CONEDL TANTQ 0 4,560 3,500 T4,
SPORTS OFFICIALS 3% 9EO 41,000 41,000 41, Z4%
CONTRACTE i:) &pH%\NC n S 32,675 16,942 18 \ -7 7%
REPAIR OF f;QLJiF’MENT 38 318 26 Bah 25 “xh“ e l’d {I{, 33 3%
RENTALS 85,650 87,570 £ 57 9 8%
REGULAR TRANSFORTATICN 147 457 183 B0 52 500 5 18 o
LD & ATHLETIC TRIPS CERER 58 890 25,60 5 £1,3 479,
INTERSCHOLASTIC INGURA 7,000 7.6500 7,500 7 7 0 0%
T PHONE/COMMUN, 18, 498 25 600 255800 20,800 -1 9.5,
PRI INGADVERTIZING 0 0 I 496 G.0%
POSTAGE 35204 5 ot 37 263 32,265 6.0%
UTION-CT. DISTRICTS 158 540 124 500 24 500 138 345 1114
TRAVELL ODGING 75519 20,926 21,356 IR 1E000  Br Ry
DTHER PURCHABED SERV. 4500 14,360 14,383 14563 58 7%
GENERAL SUP. 5 MAT. 54,256 77 457 27 497 77 497 745
INSTRUCTIONAL SUP. & M TAQ 267 Tt A0 149,679 4 B 0,88,
COMFUTER SUP, & MAT. 64675 57245 71,370 57 245 ) 1449,
AV SUPPLIES & MAT 24 345 22,168 21,668 71,698 26 75
ATHLETIC SUPPLIES 53,580 22,644 22544 22644 a& 460 18 5%
HEAT ENERGY AB7 113 410,900 410,900 410,800 SR0,505 7 4%
ELECTRICITY 4055 640 408,500 408 G400 406,600 478205 1759,
WATER 29974 GE7 25 08s 22,562 30,300 3 0%
TEXTBOOKS B8 E6s 75 404 71,004 75,404 et 549
LIBRARY BOOKS 104,762 37,500 37 IJDU . 37 ,i:;)d 2 000 -38.0%
PERIDDICALR 20,008 17,830 @ 17 18,560 4.1 "/w'
MEDICAL BURPLIES 4 250 3.000 25001 16.7%
GFFICE BUPPLIES 47 28T 29,665 50,643 5 4%
REFLACE, EOQUIPMENT 42 018 3200 0 ~100.0%
NEW EQUIPMENT 0 1700 o0 Ol T60.0%
COMPUTER EQLIP, o 0 G i 5 0.0%
DUES & FEES 12981 13,350 13,350 13380 fhemeion] -2 9%
QTHER EXPENBES 2.118.088 1,842 459 1,942,468 1,042 469 1,080,202 2.5%
TOTAL MANCHESTER HIGH SCHOOL TH I 15,280,888 18,280,885 18,250,855 THES1.688 2.8%
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MANCHESTER REGIONAL ACADEMY
Address: 6565 Wetherell
Principal: Bruce Thorndike

|

2008-09 Accomplishments

@ Enhance affective learning structures, in keeping with Strategic Goal IV: develop
Student Attitude, Character, and Ownership in the School Community

® Enhanced technology program 1o assist all students in reaching tech. proficiency

J Developed benchmark assessment structure

@ Expanded new library

® Cogtititied to develop intermural sports program

v Continue to foster culturally-responsive instructional environment in all MRA

classrooms by purchasing relevant instructional supplies. reading materials, and
room-adornments

» Established school-based Equity Team
® Replaced outdated kitchen equipment
® Replaced outdated phys ed equipment with Universal Gym

2009-2010 Goals and Cbjectives

o Continue to expand schoolto-career program

o Research alt ed expansion possibilities at MIRA/ NH

w Continue {o foster transition Jinks with MHS to ensure smoother transitions for
returning students and enhance success rates

» Continue working with school-based Equity Team to examine the issue of
race

J Expand and strengthen benchmark assessment structure

Budget Commentary

Manchester Regional Academy is an alternative secondary school serving Manchester students in
grades 7-12 as well as tuition students from surrounding towns. The school serves a Special Education
population with primary exceptionalities in the areas of social and emotional development.
Approximately 15% of the students at Manchester Regional Academy are in regular education. MRA
offers classes in the core content areas as well as in vocational studies. MRA also provides support to
students with a counseling program.

The Manchester Regional Academy was able to accomplish its obiectives last year with adequate
funding from the Board of Education. In 2008-2010 we have no significant need for increases in
funding, although we do plan to continue to improve our technology infrastructure in keeping with the
district goal of having all classroom computers less than five years old. This will not require additional
funding.
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ML

JCHESTER BOARD OF EDU

FY 2008 -2608
LOCATION DETAIL

CAT

2008 2008 2008 2008. 2000 2008 2349 - 2010 20008 2010
ACTUAL BUDGET {REVISED BUDREL PROJECTION ECOMMENDED § CHANGE
MANCHESTER REGIONAL ATADEMY
CERTIFIED ADMINISTRATORS 7648 TEHAB 76540 78550
CERTIFIED SALARIES B0s. 185 503,186 808,156
NON-CERTIF] 252 651 262 fib1
PARAPROFESSIONALS 38,655 51430 £ 430 51,420 45 400
SALARIES 1,078,315 1,185,815 1,108,818 1,188,818 1182.364
PROFESSICONAL 2,178 2,180 2,160 2 ‘it‘m 0%
WORKSHORS/ANSE 569 2,540 2,540 ' 0.0%
CONSULTANTS 1,550 2,500 2 500 ) B 0 0%
CONTRACTED BERVICES 482 850 55D BS0 00%
REPAIR OF EQUIPMENT 951 1,780 1.7490 1180 0%
RENTALS 5 22 4725 4725 4728 G.0%
SPECIAL TRANSPORTATION G 8 0 0 B 0.0%
FIELD & ATMI TG TRIPS 3598 4,327 4597 4,387 4.32 0.0%
TELEPHONE/COMMUN, ;,Qdﬁ 4,000 4,000 4,000 31400 -22.5%
PRINTING/ADVERTISING 450 ) 860 980 980 00%
POSTAGE ) + 860 1,860 1,860 1,560 )
TRAVELAODDEING T2k 881 661 66 561
GENERAL SUF & MAT, i 136 800 i H’)C O%
INSTRUCTIONAL SUP. S 1 21,800 18,300 26800 A48 4%,
COMPUTER SUP. & MAT 3712 3,740 3,712 -D.2%
AV BLPPLIES & MAT ‘ ABE ‘ B Ry
HEAT ENEREY 37,173 a7 1 [ 3 27 200 28 8%
ELECTRICITY 58, H(; 55,089 J‘},OOQ 55,059 fid 300 2.53%
WATER 2,500 1004 1,004 1.004 ~ abl 10A4%,
SASDLING 0 400 400 a0 400 0.0%
TEXTBOOKS 5 B0 5 640 5,640 5 G40 5,840 0 0%
PERIODICALS 317 1,907 1.907 1,007 i,807 0.0%
QFFICE SUPPLIES 3,609 3,960 3,060 : . 5,450 00%
REPLADE, BEQUIPMENT 1,818 1,780 1,760 i 00%
COMPUTER £QUIP, 0 0 0 . 0.0%
DUES & FEES { 440 40 440 0.0%
OTHER EXPENBES 144,872 184,472 184,472 163, BEY 0.4%
TOTAL MANCHES TKR REGIONAL AC 1,020,287 1,343,287 1,543,287 1,340 287 1.318,982 S2.0%
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MART N ELEMENTARY SCHOOL

Address 140 Dartrmouth Road

For

ne pc;si. Donna Fitzgerald

2008-09 Accomplishments

&

2009-2010 Goals and Objectives

Implemented pacing gu lides and new curricula in the core Jearnis ng & sreas of lan guags
arts, math, science, and social studies with an emphasis on nenfiction reading and
writing.

Implemented K - 2 Growing With Math program.

ncorporated benchmark assessments, date point checks and common formative
assessments.

Established student goal setting.

integrated the H.O.T. gH Jhﬁ’* r Order Thinking) Schools approach into the core
curriculum by teaching in, with and through  the arts.

Provided rich and diverse cultural expetiences through the H.O.T. School Program.
Established two culturally relevant model classrooms and trained all staff in culturally
relevant instruction.

Implemented slactronic grade reporting and integrated computer laptops into teaching
and learming al all grade levels utiliz *ng wirgless technology.

Implemented "Future Problem Solving” enrichment program for grades four and five.

Established student goal setting.

L

To continue to build/refine i%@mcy col rzp rehension si mi‘nmm skills and technigues

with a continued emphasis on non-fiction reading and writing.

To implement Growing With Math prograrm in grades 2 - 5 to enhance curricular

objectives.

To continue o deliver core instruction in, with and through the arts (H.0.7. School

Frogramy).

Ewpzzﬁ nd §i §Vbrar“yfrwcz‘a center to support literacy & technology initiatives.
tmplement in-school suspension program and fo pilot SREL

/
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MARTIN ELEMENTARY 5CHOOL
Address: 140 Dartmouth Road
Principal: Donna Fitzgerald

Budget Commentary

Due to NCLB guidelines and requirements for a “District in Safe Harbor,” testing at
grades three through five, along with revised state standards for student performance;
new curriculum-based materials and supplies need to be purchased resulting in an
increase across a variety of budget lines, additional copying and postage for increased
parental involvement, ete.

Impact of previous budget freezes and/or reductions in per pupil allotments (six
consecutive years) and a budget reduction last year have significantly dwindled
program and consumable supplies.

This budget reflects materials and assessments necessary to implement the curriculum.
State mandated in-school suspension necessitates the need for personnel to supervise
students in a self-contained setting all day. During the in-school suspension a social
work component including Accepting Rules and Authority at School need to be a part of
the learning experience for students.

A library/media center expansion is needed to support literacy and technology
initiatives. Our current lending library measures 9' x 22', not enough space.

This budget reflects emphasis on math and science instruction to prepare students for the
CMT science test administration.

Martin School is a Connecticut Commission on the Arts and Culture “Higher Order Thinking
Skills School” (HOT School). The HOT Schools Program is a School Improvement/Reform
vehicle. There are budgetary supports that are necessary and are reflected in this budget
in contracted services and professional development, which are necessary to support
participation.
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MANTHESTER BOARD OF EDUCATION
FY 200 22009
LOCATION DETAIL

2008 | RDOE 2009 Z00E- 2008 2003 2008 - 2010 200820106
ACTUAL + BUDGETY TreEvisen sup] PROJECTION | RECOMMENDED | CHANGE

MARTIN SCHOOL
CERTIFIED ADMINISTRATORS 110,648 194,261 144,761 114,261 197 386 7%
CERTIFIED SALARIES 574 053 591,184 861,184 591,164 BG4 755 3.6%
NOM-CERTIFIED SALARIES 154, 87D 134 870 134 B70 138 54 3 6%
HOURLY EMPLOYEES 15008 15,008 16,608 509
PARAPROFESEIONALS 43,200 43200 43200 0 1%
CERTIFIED SUBSTITUTES 4020 g 0 B 0.0%
OVERTIME B4 2,200 2 200 2200 24 3%,
SALARIED 1,268 987 4,200,723 1,200,723 1,200,723 -1 5%
PEOFESSIONAL DEVELOP b4k 1,100 3275 4100 SHE 4%
WORKSHOPENSERVICE 750 600 350 500 71A%
CONTEACTED SERVICES Lo L] 4. 250 50 O.0%
REFAIR OF EQUIPMENT 200 200 200 00 O 0%
RENTALS 14 454 7 4B 12 468 0.0%
FELERPHONE/GOMMUN, 21704 3785 3725 3, 3%
PRINTINGADVERTISING 1,500 5D 750 0.0%
POSTAGE 683 1000 7000 1,000 0.0%
GENERAL SUP_ & WMAT. 400 600 450 400 3399
INSTRUCTIONAL SUP &M 11472 5,775 5925 8,902 400, 3%
COMPUTER SUP. & VAT, 4,156] 3,500 1,500 3500 55000 1a35%
HEAT ENERGY a0, 60,423 0,423 aa.000]  -7B.0%
ELECTRICITY 36.760 36,756 3676 5100 7%
VATER 2100 7370 50 2575 15 3%
TEXTBOLKS 7,726 2,000 2 000 7,000 7 0%
LIBRARY BOOKS 7 ag8] 1500 1,500 1500 0.0%}
FERIODIGALS 3,674 2030 2,090 5,030 7 a0 0.0%
OFFICE SUPPLIES 9,678 E.225 §.025 6,225 5,955 "0.4%
REPLACE. EQUIPMENT o 0 O Q 0 0.0%
DUES & FEER G55 735 785 735 735 0. 0%
OTHER EXPENSES 143,755 145, 8K 145 810 1aE B85 28 831 -44.8%,
TOTAL MARTIN SCHOOL 1,490,218 1,348 608 4.388 K33 1,346 808 4,819,275 w285
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NATHAN HALE ELEMENTARY SCHOOL
Address: 160 Spruce Street
Principal: Kathleen England

| 2008-2008 Accomplishments

»  Continued training in culturally relevant pedagogy

« Built and refined instructional comprehension strategies, skills, and techniques to
support district literacy initiatives.

»  95% of black students at or above proficient in math, as measured on CMT

» Continued to prepare students in content area of science to meet the revised
performance standards as measured by new Connecticut Mastery Test Generation
V.

+ Continued o integrate instructional technology to support teaching and learning.

» Fully implemented Positive Behavior Support (PBS) program

2009-2010 Goals and Objectives

+  Nathan Hale students will show growth in all content areas, as measured on building,
district and state assessment.

o Nathan Hale staff and students will continue to fully implement the (PBS) program

« All racial and other subgroups will achieve Adequate Yearly Progress (AYP) on the
2008 Connecticut Mastery Test (CMT).

» Building based equity leadership team will continue to train staff in culturally relevant
pedagogy.

« - Staff will continue to refine implementation of culturally relevant pedagogy to
eliminate the achievement gap between white students and students of color.

« Parents will be empowered members of the Nathan Hale community and will
collaborate with staff to create a successful learning environment for students.

Budget Commentary

This budget reflects:

+ Nathan Hale School is in Year 1 (Helding) of School in Need of Improvement under the
federal legislation No Child Left Behind (NCLB). Therefore, considerable resources
(materials, professional development, staffing) are necessary as Nathan Hale School
works to improve achievement for all students while accelerating the progress of students
of color in order to close the achievement gap.

e An increase in stalf is necessary due to in school suspension state requirements

« One of Nathan Hale School’s special focus areas is technology. Resources are
necessary 1o help Nathan Hale students stay on the cutling edge of technology.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2008
LDCATION DETAIL

2008
ACTUAL

2008- 2008
BUDMGET

2008. 2008
REVISED BUD

200%
PROJECTION

ARG - 210
RECOMMENDED

20082010
CHANGE

NATHAN HALE SCHOGOL

CERTIFIED ADMINIZSTRATORS

110,648

154,148

114,248

117,385

CERTIFIED SALARIESR

1250043

1280 0432

12683 767

NON-CERTIFIED SALARIES

184,048

164,046

140,588

HOURLY EMPLOYEES 20 5EE 20 568 20 568 27 b5
PARAPROFESSIONALS G 437 a4 437 84 457 7T 540
CERTIFIED SUBSTITUTES a Q 0 0
OVERTIME 2,200 2,200 2,200 2,708

SALARIES 1655642 1,658 542 1,658,842 9,673,214

CONTRAUTED SERVICES 557 5574 SE7 557 0.0%
PROFESBIGNAL DEVELOP, O 0 € 0.0%

RENTALS

10710

10,710

17 0%

FIELD & ATHLETIC TRIPS

5,000

1.000

1
10,710

0.0%

TELEPHONEICOMMUN, 1.8 3,500 3,500 3.500 =42 %y
PRINTING/ADVERTIRING 550 4550 550 0.0%
POBTAGE 00 00 8O 1.0%:
GENERAL SUP. & MAT, 8500 800 PO 0.0%
INSTRUGTIONAL BUP, & M 21 21,896 21 896 21.89% 6. 7%

COMPUTER SUP. & MAT,

5435

5435

B.2%

»

243

243

AV BUPPLIES & MAT -
HEAT ENERGY 47578 bR 77250 55,

e RICITY

41,780

3623

38.623

WATER 3,970 2.658 2,508 35,
TEXTBOOKS 4 540 4 355 4358 R 32,
LIBRARY BOOKS 1570 2200 2200 &.200 )
PERIODICALS 1,857 1.538 9% o6 -5,
QFFICE SUPPLIES 5,154 A 240 4 24 2 0.0%
BREPLACE, EOUIPMENT 0 0 U 0 0.0%
COMPUTER EQUIP, 0 Q o O 0.0%
DUES & FERS 389 745 74h 0.0%

OTHER BEXPENSES

TOTAL NATHAN HALE SCROOL

163,493

1,736,734

177,230

1,832,772

1832772

59

177,230

1B3R,7TR

145,798

4818 D10

7Y%
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ROBERTSON ELEMENTARY SCHOOL

Address: 65 North School Street
Principal: Stuart Wolf

2008-2008 Accomplishments

» Continued efforts to eliminate the racial achievement gap

» Continved Courageous Conversations

+ Continued {o increase opportunities for parent involvement in school life

»  Maintained efforts {o provide culturally relevant instruction to all students

s Expanded the integration of instructional technology to support teaching and learning in
the classroom through the use of mobile learning labs

» Integrated Accountable Talk in classroom lessons

=  Completed Year 1 of Positive Behavior Support training

+ Implemented new math program in grades K-2

« Implemented electronic report card at all grades

« Implemented new curricula

2009-2010 Goals and Objectives

Eliminate the racial achievement gap

All Robertson students will show growth in Reading, Writing, Math and Science
Implement school-wide Positive Behavior Support plan

Expand the resources and services offered by our Parent Resource Center
Continued to analyze student work and assessment data to focus instruction and
improve student achievement

€& & & @

Budget Commentary

Increases across this budget are due to the following:

Purchase of culturally relevant instructional materials and books;
Increases in cost of supplies, materials and shipping charges;
Increase in cost of transportation;

Support and supervision for students with in-school suspension;
Expanding the services of our Family Resource Center,

New Math program.

R

60



MANCHESTER BOARD GF EDUCATION

Y 2008

-20%

LOCATION DETAIL

2008
ACTUAL

2008. 2008
BUDGET

2008 2009
REVISED BUD

#0049
PROJECTION

2008 - 2010
RECOWMENDED

2009 2010
CritNGE

ROBERTSON SCHOOL

CERTIFIED ADMINISTRATORS

110,648

114,201

114 261

CERTIFIED BALARIES 1375710 1,416,000 1,416,800 1,496 500
NON-CERTIFIED SALARIES 182,032 1b8 458 158 45 150 4588

HOURLY EMPLOYEES

22434

21642

21847

21,642

PARAPROFESSIONALS

4% 719

56 843

58,545

55545

0.0%

CERTIFIED SUBSTITUTES - Bany 3 0 0

OVERTIME Ry . 200 2200 2,200 2,735 24 20
BALARIES 1,712,806 1,774,304 1,771,304 1,774,304 1,807 684 2.1%

PEROFESSIONAL DEVELOP, 780 500 250 500 500 100 .03%

WORKEHOPSNSERVIGE 174 ) 100 100 100 C.0%
BEPAIR OF EQUIPMENT 76 200 2o 200 500 50.0%
RENTALS _ T4 312 dars 4855 14,8585 FECE T
TELD & ATRLETIC TRIPS 759 750 750 750 ol oY%
TELEPHONE/COMMUN. uBe 5500 350D 5560 2600
PRINTING/ADYERTIBING 1243 1,250 1250 T 250 4350
POSTAGE 938 700 700 700! 7001
GENERAL SUP. 8 MAT. z g 300 200 200 300l TEoo%
INSTRUGTICNAL SUP. & W 33570 (X 70,356 10,658 ) 0%
COMPUTER SUP, & MAT, 39,544 4600 4,600 <300 )
AV SUPPLIES 8 MAT 74 g G0 g0 T
: 43050 87,081 E7.061 87061 Cadzanl TRy

ELECTRICITY

68,270

51,263

§1.203

G1,98%

B2.450

%

WVWATER

3 eBE)

2,172

217%

A
L

2750

208 6%

TEATBOOKS 11,012 10,780 L OE0 10,780 5
LIBRARY BOOKS 1,574 1.500 1,600 4,500 3
PERIODICALS 2,474 2,538 2,538 2,548 4 3%
QFFICE SURPLIES 5,001 5,136 5,135 5136 22%
DUES & FEES 475 25 725 725 =13 8%
OTHER EXPENSES 222,838 217758 247 508 217768 -17.8%
TOTAL ROBERTSON S8CHOOL 1.838,7332 1,889,080 4,988,890 1888, 060 THBT ER -0.1%
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VERPLANCK ELEMENTARY SCHOOL
Address: 126 Oleolt Street
Principal: Mike Saimond

2008-09 Accomplishments

« K- 5teachers implemented revised Language Arls and Mmhm atics curricula.

« K2 teachers implemented newly adopted Growing with Math Pr ;;rar;“";,

+ The staff continues their efforts to improve Connecliout ?\x’imfwﬁf Fast (CMT) scores.

» The staff continues to ermphasize the collecting and analyzing of data to inform
instruction.

« The staff has begun planning to implement a Positive Behavior Support (PBS) Program.

¢ The Husky Reach Program has expanded o include parents and also have had each
grade level adopted by a UCONN athietic team.

« Began implementation of two culturally responsive classrooms.

» Impiemented Literacy and Numeracy goals for each student

« Implemented electionic report cards.

s The staff has successfully implemented the fourth vear of the 219 Century Grant
Frogram.

e The addition of the STEP Program for grades :2% E:é

» _The addifion of another Kindergarten class dus

hiah enroliment,

¢

2009-2010 @na!% and Qh;miwm

+ Increase reading and writing proficiency for all students.

+ Increase numeracy proficiency for all students

« Increase communication and pariicipation between school and parerts of all
poputations.

® vaéd@. a safe aﬂd weah:ﬁ.:;vmmj; 8C m;m? &0 vironment m all students and parents.

" !mpl@mrﬂm @sﬁ v Re‘si‘" JEavior Qupmﬁ H""ﬁtn} F"oqm tfor the entire school,
o Implement Scientific Research Based Intervention (SRBY for the entire school.
o Implement a school based In-school & &H’%{?t’”ﬁﬁ‘ym”! qumm :

¢ Increase sta” involvement in Courageous Lonversations about Hace,
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VERPLANCK ELEMENTARY SCHOOL

Address: 126 Olcott Street
Principal: Mike Saimond

Budget Commentary

This budget reflects increases in area that are critical to ensuring academic achievement for all
students, increased reporting demands and accountability, technology upgrades, staffing to
meet the changing needs of our students, and response to legislative requirements.

The request for a new position to moenitor in-school suspensions is due to the new state law
related to school suspensions. beginning in July of 2008, all districts are required 1o in-school
suspend students only unless they are considered a danger to themselves or others. At the
elementary level, this will require an additional staff position to supervise students who will
remain in in-school suspension for a half or full day. This position should be equated with that
of a building paraprofessional in that the person hired will be trained in appropriate technigues
for working with students who may display significant behavicral issues. In order for each
elementary school to continue to run effectively, a separate area will also need to be
designated in each building for in-school suspension students. The person in this position will
need to supervise students in suspension, but also be able to offer students assistance with
schoolwork as needed.
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MANCHESTER BOARD OF EDUCATION
Y 2008 2008
LOCATION DETALL

2008
ACTUAL

2008- 2008
BUDGETY

2008 2008
REVIBED BUD

2009
FROJECTION

2005 - 2010
RECOMMENTIEDR

2009 2010

CHANGE

VERPLANCK SCHODL

CRTIFIED ADMINISTRATORS

110.6458

214 270

114 270

Eaby
2.7 %

CERTIFIED SALARIES

& 356

1.828,020

1oEZ3 020

5 0%

1S TE0

2 Bad

B2 B2

4.4%

NOMCCERTIFIED SALARIES
HOURLY EMP ES

30,961

213

22713

3.0%

PARAPROFEE S ONALS

"l

A1 S8R

37,542

37 542

22 0%

CERTIEIED BUBSTITUTES 1 BEs i 8 00%

CVERTIME 220 2,200 5500 FRET PREL Ta 3%

SALARIES AT At A EBLIE3 1,682,255 TBBZ, 783 0.2%,

PROFEGSIONA DEVEL OF % SH0 B oo

WORKSHOPSTNSERVICE 0 9 G.0%
15 EG6 09

RENTALS

—
o
Tpiiad
[

r)

FIELD & ATHLETIC TRIPS

B8

5
i
CFi~

’\“JJC}

TELEPHONE/COMMUN, 1,666 3,500 3,500 20000 4zo%
PRINTING/ADVERTISING 2785 700 ) 700 0.0%
POSTAGE 512 500 500 800 20.0%
SCHOOL FOZUS 77 i} 0 0.0%
GENERAL SUP. & MAT. ) 0 575 3.0%
INSTRUCTIONAL SUP. & M 38 0A3 37,779 54,175 -9 59
COMPUTER SUP. & MAT, 11431 2,736 20000 28 0%
AY SUPFLIES & MAT 860 0 250 00%
HEAT ENERGY 50,495 58 783 -5.2%
ELECTRICITY 45,495 43727 43,707 ERT “9.2%
WATER 4,177 3796 3,265 T apes 123.0%
TEXTBOOKS 10,260 8.200 5,200 €200 : 25.8%
LIBRARY BODKS 1,070 2.000 2,000 2,000 1.000]  -50.0%
PERIODICALS 1,286 300 300 200 vEOL 157%
REFLACE. EQUIPMENT 0 0 U G 0 0.0%
DUES & FEES 257 575 575 575 3500 3919

OTHER EXPENSES 155,120 170,783 170,765 170,783 166,921 “2.3%
TOTAL VERPLARCK SCHOODL 1.912,242 1,853,088 1,853,066 1,853,066 4,853,064 0.0%

65



Y

hE N T
M%:E e ot }@ar%

4 %%W%%m%; Nr?é’a’f

4%

et z el it e Sy it .@'}b‘ﬁ@ ,
t E
il

AR TR TR

e A
B W

Corst b

AP P i
Mwwwmﬂwr .
v

i
oo,
Hitpiog,
O g,

i
e A W f B
‘ fﬂ N
M,
T oy
g, .
T )
nesiagusn il

66



WADDELL ELEMENTARY SCHOOL
Address: 163 Broad Street
Principal. Roland G, Axelson

&

;;2_9'{}.8;@9 Accomplishments

Continued efforts with use of Marzano's effective teaching strategies o close the
achievement gap between racial ﬁnd other subgroups to achieve AYF on the 2008
CMT.

Successfully implemented School Wide Pmi“'*“ Bahavior Su ;"*pur“? (PEE) 8
decrease the number mf di “»;f:&; lm ry office referrals and increass im truction
En waraca::d Data Driven Decision Making Process with new fmd more effect
Level Data Team Structure m{:’s profocols.

Implemented various slemenis of the Waddell Equity Plan to enhance culiurally
responsive instruction with ths: t}m‘ @’f(: mmg the achieverment gap.

Enhance use of technology as a teaching and learning tool wi ith the introduction and
use of Emart Boards.

Imptemented new Grade K - 2 Math Program.

vEiem o

P

Al téme
fye

&

2003-2010 Goals and Objectives

Increase Reading, Writing, Math and Grade 5 Science proficiency by “0% as measured
by the CMT and achiave AYP.

Continue refining Data Driven Decision Malg ng 1o better use data to drive instruction to
insure all students achieve at or a bm&n proficiency ievels.

initiate development of Response to Intervention (RTH) scheol wide program to
implement regular education supports to bring E.Jsflaw Basic and Basic level students to
proficiency levels,

Refine Year 4 of School Wide Paositive Behavior Support (PBS) program to strengthen
student social and academic achisvement.

Implement Waddell Equity Plan 0 enhance staff's cullural competence, cultural
responsive instruction, and use of effective teaching practices to close é% & Achievement
Gap

Implement new Grade 3 - 5 Math Program
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WADDELL ELEMENTARY SCHOOL

Address: 163 Broad Street
Principal: Roland G Axelson

Budget Commentary

Increases include:

1.0 Due to the new state law starting in July of 2009, all districts are required to in
school suspend students only unless they are considered a danger to themselves or
others. Atthe elementary level, this will reguire an additional staff position to supervise
students who will remain in suspension for a half or full school day. This position should
be equated with that of a building paraprofessional in that they will be frained in
appropriate technigques for working with students who may display significant behavioral
issues. In order for each elementary school to continue to run effectively, a separate
area will also need to be sanctioned in each building for in school suspension students.
This position will entail not only supervision of students in suspension, but also be able
to offer student assistance with their school work as nesded.
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MAKGCHEETER BOARD OF EDUCATION
FY 20GE 2008
LOCATION DETAIL

2008 2008- 2008 F 2008 200D | 2005 w:mu “‘»mcp 200% 2010
ACTUAL BUDGET FREVISED BUD] PROJECTION CHANGE
WADDELL BUROOL
T IFIED ADMINISTRATORS g 276 e
CERTIFIED 8ALARIES 1 452 L57) 1452 520 1,350 638
NONCERTIFIED SALARIE 184 GAB 184,048 37 853
HOURLY EMPLOYEES 14,750 14 750 15,175
PARAPROFESSIONALS SBT3 58 775 51 %14
CERTIFIED SUBSTITUTES 1500 1,500 a1 00 0%
CVERTIME 1,192 3456 3458 3 580 3.0%
SALARIES 1,696,709 1,828,321 1,528,371 1,828,524 1,713,528 -6.3%,
PROFESSIONAL DEVELOR, 308 500 500 500 E06
REMTALS 12 440 12,781 12 781 12781 16,905
CONMTRALTED SERVICES ) 0 750 o 800
FIELD & ATHLETIC TRIPS 703 ) 0 4 260
TELEPHONE S OMMUN. 1958 3.5 wo 3800 3800 2,300
PRINTING/ADVERTISING oro 636 526 D
POSTAGE 534 sm 575 700
INGT ’{U&TIOMM SUP. & M 20,149 16,620 18,020
COMPUTER SUR. & MAT, o,u 3600 36000 3,0 3 650
AV BURPPLIES & MAT ‘ 850 ) /?; i) 800
HEAT ENFRGY ! ¥ 565023 553,9@5 55,093 54800
ELECTRICITY 54101 51 101 51,101 3
WATER AR5 «N 3 150
TEXTBOOKS 12 201 2 058 8.805 , 10,600
LIBRARY BODKS 1026 1,258 1,288 1 ZR8 1,200
PERIODIGALS 450 460 450 460 550
OFFICE SUPPLIES 2 505 1,500 1,500 1500 1400 -6 7Y,
BEPLACE. EQUIPMENT 450 { 0 0 ol 0.0%
NEW EQUIPMENT 0 7 ol 0 o 0.0%
DUES & FEES 44 ] It O O 0.0%
OTHER EXPENSES 173,385 165,870 163,570 163,870 Hha, OBE 0.6%
TOTVAL WADDELL SCHODL 1,870,084 1,883,297 4,983,291 1,583,291 1878,999 5.7,
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WASHINGTON ELEMENTARY SCHOOL
Address: 94 Cedar Street
Principal: Cynthia Womack

2008-09 Accomplishments

»  Washington Media Arts Magnet School has developed and refined the process of
analyzing student work and data to improve student achievement,

« Media Arts and Technology were integrated into the learning process to promote
magnet theme focus.

»  The number of students who are proficient of higher in math and writing have
dramatically increased.

» The new Language Arts, Math, Social Studies and Science curricula have been fully
implemented into instructional practices.

| 2009-2010 Goals and Objectives

«  Tointegrate Medial Arts and Technology into the learning process to promote magnet
theme focus.

= Toincrease the number of students who are proficient or higher in reading, writing and
math.

» Toimprove student learning through analyzing student work and assessment data and
engaging in reflective dialogue about instruction.

Budget Commentary

Wagshington Media Arts Magnet School's budget for the 2008-10 school year reflects that the staff
and administration are committed to ensuring and improving high academic achievement for the
entire student body. The standardized test results, known as the CMT’s, indicated that students
falled to meet adequate yearly progress in math this year and reading last year. Instructional
practices and pedagogy in this area have been updated and enhanced to include more teacher
training and professional development. Additional funds have been earmarked for this endeavor.

The additional computers will be placed in the intermediate classrooms and the library media
center. Software and computer programs that support remedial and at-risk learners must be
installed on more updated computers and will not function on the current dated technology housed
in the computer lab. this will provide a 1:1 ratio of upgraded computers to students during their
media center time, which also supports our media arts magnet theme focus,

The request for additional funds for math instructional supplies will support the new math program

et e

journals,

Adequate funding for the proposals in this document are crucial to the expansion and maintenance
of academic programs and student success. This budget indicates a sincere commitment and
effart to achieving that aoal.
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MARNCHESTER BOARD OF EDUCATION
Fy 2008 2003
LOCATION DETAIL

2008 L 2008 2008 2008~ 2008 2008 AbRh - 2010 2008 2010
ACTUAL BUDGET TREVIBED BUDE PROJECTION ] GHAMGE

WASHINGTON SCHOOL

CERTIFIED ADMINISTRATORS ] 36 603 114,250
CERTIFIED SALARIES 10824710 - := 3
NON-CERTIFIED SALARIES 137,32 ERLR |
HOURLY EMPLOYEES 79074 REE
PARAPROFESEION 60071 73014 7
CERTIFIED SUBSTITUTES 4 081 0 0 0.0%
OVERTIME 0 2200 2 200 4 39,
SALARIES 1.744,021 1,758,753 1,788,755 1768, 763 17D, 144 ERDA
PROFESSIONAL DEVELOR. gl L 1,000 1,000
GONTRAGTED SERVICES 0 4,500 4 500 4,500 o
RENTALS 10644 10678 05672 106572 REE
FIELD & ATHLETIC TRIPE 1,000 1,000 500 7,000 :
TELEPHONE/C OMMURN, 1,069 3,500 3500 2800 2000
PRINTING/ADVERTISING 776 o 1700 2.000 1,000
POSTAGE 646 500 500 500 500
GENERAL SUP, & MAT. 1,546 1500 1,500 1,600 1,000
INSTRUCTIONAL SUP &M 52456 26 034 27 434 26,934 20,880
COMPLUTER SUP_& MAT, 2 HEa B0 2 505 2,500 2500 50 04,
AY SUPPLIES S MAT 176 200 5 200 200 0 0%
HEAT ENERGY 48 FET &5.420 65420 E5.420 57575
ELECTRICITY 42,226 5E G55 55 555 55 G55
WATER 2E68 4,089 4089 4089 )
TEXTBODKS 4464 500D 3000 woool 2000
[IBRARY m:vws; 2630 2,000 2800 2,000 1740
PERIODICAL 500 500 500 500
OFFICE SUF PUES 11,520 5000|5000 5,000 50,000
REPLACE. EQUIPMENT 0 ) 0 o o
DUES & FEES 74 500 500 300 200
OTHER EXPENSES 187,717 160,870 190,870 190,570 579,489
TOTAL WASHINGTON SBCHOGL 180,738 4,880,723 1,980,723 1,980,723 1,938,322 2.4%
GRAND TOTAL 99,635,073 85376478 95378178 95,324,178 98,650,540 3.5%
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MANCHESTER BOARD OF EDUCATION

FY 2009-2010

PROGRAM SUMMARY
2007-08 2008-09 2008-09 2008-09 2009-10 2009-10
ACTUAL ORIG BUD | REV. BUDGET | PROJECTION | RECOMMEND | CHANGE

ADULT EDUCATION 295,547 324,888 324,888 324,888 324,888 0.0%
ALTERNATIVE EDUCATION 516,758 545,497 545,497 545,497 581,594 6.6%
BUSINESS EDUCATION 369,159 380,079 380,079 380,079 325,386 -14.4%
CAREER EDUCATION 313,957 335,798 335,798 335,798 220,352 -34.4%
CENTRAL ADMINISTRATION 2,309,428 2,000,817 2,000,817 2,000,817 2,003,312 0.1%
CLASSROOM INSTRUCTION 13,091,509 12,980,979 12,980,979 12,980,979 13,596,536 4.7%
CURRICULUM & INSTRUCTION 657,589 364,340 364,340 364,340 408,740 12.2%
EDUCATIONAL TECHNOLOGY 555,021 585,204 585,204 585,204 602,646 3.0%
EMPLOYEE BENEFITS 17,012,907 18,034,944 18,034,944 18,034,944 19,161,153 6.2%
ENGLISH LANGUAGE LEARN 259,742 266,380 266,380 266,380 334,419 25.5%|
EQUITY & DIFFERENTIATION 297,572 354,104 354,104 354,104 364,321 2.9%
FAMILY & CONSUMER SCIENCE 680,526 686,556 686,556 686,556 732,339 6.7%
FOOD SERVICES 112,471 119,009 119,009 119,009 123,241 3.6%
GIFTED & TALENTED/ENRICH 101,355 129,447 129,447 129,447 230,776 78.3%)
GUIDANCE 1,320,833 1,266,527 1,266,527 1,266,527 1,374,555 8.5%
HEAD START 107,724 153,919 153,919 153,919 166,537 8.2%
HEALTH EDUCATION 275,998 277,722 277,722 277,722 276,043 -0.6%
INFORMATION SERVICES 1,066,990 1,131,204 1,131,204 1,131,204 1,153,271 2.0%)
INTERDISTRICT MAGNET 668,599 638,937 638,937 638,937 640,032 0.2%
INTERSCHOLASTIC SPORTS 732,524 658,440 658,440 658,440 706,042 7.2%
INTRAMURAL SPORTS 21,107 27,292 27,292 27,292 9,879 -63.8%
LANGUAGE ARTS 3,466,368 3,672,437 3,674,037 3,672,437 3,894,836 9.0%
LANGUAGE SPEECH & HEAR 709,787 731,500 731,500 731,500 785,721 7.4%
LIBRARY/MEDIA SERVICES 1,363,589 1,592,069 1,592,069 1,592,069 1,627,204 2.2%|
MATHEMATICS 1,775,085 1,908,285 1,903,535 1,908,385 1,953,266 2.6%|
NEASC ACCREDITATION 79,762 50,097 50,097 50,097 0| -100.0%
MUSIC EDUCATION 2,012,888 1,931,847 1,931,847 1,931,847 1,953,823 1.1%,
NEW HORIZONS 255,868 161,769 161,769 161,769 168,167 4.0%)
PARENT INFORMATION CENTER| 2,546 5,250 5,250 5,250 5,408 3.0%
PHYSICAL EDUCATION 1,441,890 1,496,844 1,496,844 1,496,844 1,558,608 4.1%)|
PLANT MAINTENANCE 3,636,953 3,423,415 3,423,415 3,423,415 3,349,849 -2.1%
PLANT OPERATIONS 3,388,327 3,932,162 3,932,162 3,932,162 4,087,683 4.0%)
PLANT UTILITIES 2,352,351 2,952,851 2,952,851 2,952,851 2,777,478 -5.9%
PSYCHOLOGY 664,606 641,519 641,519 641,519 622,321 -3.0%,
READING -ACCELERATED 172,448 173,785 173,785 173,785 203,631 17.2%
SCHOOL ADMINISTRATION 3,874,972 4,011,593 4,014,843 4,011,593 4,144,052 3.2%
SCHOOL HEALTH 965,037 1,080,272 1,080,272 1,080,272 1,092,893 1.2%
SCHOOL SAFETY 607,640 643,450 643,450 643,450 748,624 16.3%
SCIENCE 2,202,782 2,246,543 2,246,343 2,246,343 2,158,329 -3.9%
SOCIAL STUDIES 1,738,475 1,625,583 1,625,683 1,625,683 1,801,877 10.8%
SOCIAL WORK 1,104,688 1,138,542 1,138,542 1,138,542 1,256,123 10.3%
SPECIAL EDUCATION 12,254,404 12,203,143 12,203,143 12,203,143 12,424,971 1.8%
STUDENT ACT. CLUBS 222,687 241,749 241,749 241,749 259,325 7.3%
STUDENT TRANSPORTATION 3,526,686 3,948,930 3,948,930 3,948,930 3,900,121 -1.2%
SUMMER SCHOOL 249,808 293,935 293,935 293,935 321,720 9.5%
TECHNOLOGY EDUCATION 756,596 804,326 804,326 804,326 937,678 16.6%
TLC & LUTZ SUPPORT 88,927 89,492 89,492 89,492 92,803 3.7%
VISUAL ART EDUCATION 1,339,596 1,423,460 1,423,460 1,423,460 1,441,387 1.3%,
VISUALLY IMPAIRED 87,842 232,454 232,454 232,454 196,721 -15.4%
VOCATIONAL EDUCATION 335,970 303,106 303,106 303,106 277,611 -8.4%
WORLD LANGUAGES 1,189,186 1,203,687 1,203,687 1,203,687 1,311,948 9.0%
GRAND TOTAL 92,535,080 95,326,178 95,326,178 95,326,178 98,690,140 3.5%
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ADULT EDUCATION

Administrator: Carl Mandell

Program Description:

Adult Education provides opportunities for Manchester residents, age 16 and older, 1o
continue their academic learning and to help high school students complete graduation
requirements through attending evening classes. The Vernon Regional Adult Education
Program provides most of the classes and services.

Scope of Services:

Local districts are required by Connecticut State law to include funds to support Adult
Education. The program is partially funded by the State based on a reimbursement
percentage and is part of a regional adult education consortium. Most fiscal and
administrative work is completed through the Vernon Regional Adult Education Office.

Vernon Regional Adult Education offers classes in Manchester and at other sites within
the region. Program include:
»  English as a second language — at Manchester High School, Bentley and
Manchester One Stop
»  Adult Basic Education, for residents who have not completed 8" grade — at
Manchester High School
= High School completion program for teen parents — at Rockville HS (child care
provided)
»  General Education Development (GED) — at Manchester HG, Manchester
Community College, Manchester One Siop
*  Credit Diploma Program (awards a high school diploma) — at Manchester HS

Budget Commentary:

The budget for Adult Education supports the Adult Education programs and provides
opportunities to anyone who wishes to complete his/her education.
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BENTLEY ALTERNATIVE EDUCATION
Address: 124 Middle Turnpike East
Principal: Robbin Golden

Program Description:

Bentley Alternative Education is designed to meet the needs of secondary school
students who are struggling in classes, have a high absentee rate, skip classes and/or
have difficulty following established school rules, and those students who find it difficult
to thrive in a large school setting. The frequency and intensity of these behaviors
identify each student as at risk for prolonged school failure and as potential school
dropouts. The students have a recent history of failure and lack motivation. They have
clearly identified themselves as needing a “different” style of education, but they are not
students who are physically aggressive or significantly disruptive.

Scope of Services:

Students receiving alternative services at the Bentley Program are expected to meet the
expectations of the prescribed district curriculum in the areas of English, Math, Science,
Social Studies, Physical Education, and elective courses. In addition, students receive
individualized and small group interventions for academic and social/behavicral
challenges. A Guidance Counselor and Social Worker provide proactive and responsive
counseling. Special education services are also provided.

The Bentley Program serves up to 64 students (40 from Manchester High School and 20
from llling Middle School).

Budge! Commentary:

The proposed budget reflects an increase in non-certified staff for the addition of an In-
School Suspension Monitor in order to eliminate most out-of-school suspensions. New
Legislation requires that in-school suspension be used as a disciplinary response unless
The student is a danger to self or others. As a result, additional staff is needed to
provide adequate supervision and support within the school setting.
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ALTERMATIVE EDUCATION

CERTIFIED ADMINIS TRATION
CERTIFIED SALARIES

NONM-CERTIFIED SALARIES
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BUSINESS EDUCATION

Grades: 9-12
Administrator: Dr. David Brysgel

Program Description:

The Business program encompasses an extensive 9 — 12 elective program. The
program provides career exploration, skill training, and instruction in accounting,
computer-based technologies, marketing, e-commerce, finance, and business
management. Curriculum is linked to the Connecticut Business and Industry
Association (CBIA) skill standards, the CAPT, as well as state/national, and
vocational/technical standards.

Scope of Services:

High School —~ An elective program in Grades 9 — 12 offers students an opportunity for
career exploration and skill development. Classes include: Accounting, Computer
Keyboarding, Word Processing, Computer Applications, Computer Programming,
Business Communications, Note Taking, Introduction to Business, Business
Management, Marketing, Personal Finance, and Skills for Success.

Students may work toward completion of an Associate’s Degree through the Tech Prep
Pathway program with Manchester Community College, which permits students o
receive college credit for courses in Accounting, Word Processing, and Marketing.

QOverall program structure allows both broad exploration of skills and intensive study in a
variety of focus areas, enabling graduates to test and pursue multiple skill strands in the
field.

Budget Commentary:

FY2008-10 Budget reflects:

) Information technology support

® Computer hardware, software, licensing, peripherals, supplies and
repairs

. Instructional supplies
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2007 -2008 PO0E-Z009 ] 2000 REVIBED | 2008-2009 20082010 26092010
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BUSINESE EDUCATION
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CAREER EDUCATION

Grades 9 - 12
Adminigtrators: Kevin O'Donnell

Program Description:

Career Education in Grades 9 — 12 enables students to make responsible career and
personal life decisions, to set career goals, and to test potential career decisions.
Students also develop job entry skills through both classroom and community-based
learning experiencas.

Scope of Services:

development experiences to students. Career services staff work with students in the
Career Development Resource Center and assist in the implementation of Student
Education Plan (STEP). The program provides opportunities for students to Job
Shadow beginning in Grade 10 and work with community business partners to provide
internship opportunities for students in Grade 12. The department also coordinates
students who are participating in the Connecticut Career Certificate Program.

Employer/business partnerships are maintained with over 350 Manchester/Hartford
region employers and the Greater Manchester Chamber of Commerce.

During the last several years, an average of 1,500 students per year completed job
shadows and 180 completed full 60 — hour internships. The MHS Career Center
provides individual career and college planning services for an average of 340 student
inquires per month, Career service department staff also provides in excess of 20 full-
class period instructional offerings.

The program is supported by a 22 member School - To — Career Advisory/Pariners in
Education Committee, which offers "real world” advice and support from Manchester
area employers

Budget Comunentary:

FYZ2008 Budget reflects;

® Information technology support

® Computer hardware, software, licensing, peripherals, supplies and
repairs

» instructional supplies
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CENTRAL ADMINISTRATION
Administrator: Kathleen M. Ouellette, Ed.D.

Program Description:

The system-wide administration, financial, management and program support services for
the Board of Education are funded by this program. Other services such as professional
meetings for district staff are funded from this program.

Scope of Services:

The certified salary line covers 3 salaries; the Superintendent, Assistant Superintendent for
Curriculum and Instruction, Assistant to the Superintendent for Finance and Management.
The non-certified line accounts for 1.0 accountant and 18.0 secretaries/clerks including
central office and business office functions. Travel and lodging funds cover allowances in
lieu of vehicles rented and travel to professional meetings. The consultants line provides
funds for professional services, with particular focus on strategic planning, elementary
school choice plan, parent involvement and school improvement. The object line for legal is
for labor relations and personnel matters. The contracted services line is for office machine
repairs, printer repairs and equipment under contract. The rental line reflects the charge for
copiers. The dues and fees line funds the district's memberships.

Budaet Commentary:

This budget supports the Superintendent, Assistant Superintendent, and Business Offices.
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ELEMENTARY CLASSROOM INSTRUCTION

Grades: K.5
Administrator: Dr. Kathleen QOueliette

Program Description:

This program provides the salaries for elementary classroom teachers (K-5), elementary
regular classroom paraprofessionals, and the funds for substitute teachers, substitute
elementary secretaries, and substitute paraprofessionals.

Scope of Services:

The teachers in this program service self-contained classrooms K-6 in the ten
elementary schools of this district. The main focus of their service is basic instruction in
reading, mathematics, social studies, and science. Instruction is also provided for health
education including drug education and computers. The paraprofessicnals in this
program support the students and teachers in the classrooms and do other building-wide
duties assigned by the principal.

Budget Commentary,

The FY2010 Budget reflects increases in:
s Salaries — negotiated increase
v In-School Suspension Monitors
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CURRICULUM AND INSTRUCTION AND ASSESSMENT
Grades: Pre-K - 12
Administrator: Dr. Ann M. Richardson

Program Description:

The Curriculum and Instruction and Assessment Department ensures all of the
development, review, assessment by implementation of curriculum instructional practice.
It is the responsibility of this department to help administrators, teachers and
paraprofessionals grow to be a support for all. of our children with an emphasis on
closing the achievement gap. At the same time, we must prove a challenging
instructional environment through professional development activities, enrichment, and
critical aspects of curriculum development for each and every child.

In this configuration, the use of updating assessment tools within the classroom
environment leveled Pre-K through 12 grades. Our staff must be on the culling edge of
implementing educational strategies. This strategy includes all programs from design
implementation to assessment.

Scope of Services:

Through the Curriculum / Instruction and Assessment Department, key initiatives
support closing the achievement gap and challenging all students. The rigor and
consistency of district strategic planning, curricula design, assessment and
implementation of the upgrade of instructional approaches is at the heart of this
department’s work. Use of assessment/testing techniques to make cost effective
decisions are maintained for all schools throughout the district within this budget.

This section of the budget supports numerous initiatives throughout grades PK-12.
These categories include: providing professional development for all staff in the form of
workshops and in-service opportunities, updating assessment fools for regular building
based data reviews, regulating adoption of textbook support for all content and special
areas, purchasing educational periodicals for current research awareness, replacing
instructional supplies/materials needed for program implementation, and support for our
staff to build and retool curriculum.

Budget Commentary:

This budget enables the Curriculum / Instruction and Assessment office to give guidance
and resources for administrators, teachers, and staff to achieve district initiatives. in
parallel form, within a school district, each presents a vital component for all staff to be
on the cutting edge of the latest research fo support Manchester Public School efforts to
close the achievernent gap and challenge all students.

The FY 2009-2010 budget supports the district for professional development,
assessment and curricula design for all subject and special areas. These initialives are
inclusive of all programming, retooling and training for staff. Specifically, initiatives
focused on in-service workshops, strategies for teaching/learning, new
assessmentiesting tools for quarterly data reviews, and text book/materials/ supplies
purchases. All budget line items maintain quality programming.
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EDUCATIONAL TECHNOLOGY
Grades: K-12
Administrator: Dr. Bob Pease

Program Description:

The Manchester District- Wzdw Fechnology Plan as well as the No Child Left Behind
legislation identify a clear vision and goals for technology integration into classroom
teaching and learning. All mfudm s must demonstrate compelency in techng % oy iterac

as a requirement for graduation.

A sixteen member District Technology Advisory Committee is formed sach year "m
represent the various constitugncias that comprise the district's “Stake Holders” |
Educational Technology. This committes develops and updates a three ;ﬂ::« ar imcmx:m onhal
Technology Plan that forms a blueprint for the Educational Technology Program. This
pian, which is submitted to the CSDE, also provides evidence of compliance with the
Children’s internet Protection Act to be eligible for the Federal E-Rate grant which
reimburses the District for about 689% of its telecommunication and internet-access costs.
This plan also demonstrates the district’s support of the following State Technology Goals:

s Improve student academic achievement through the use of technology I
elementary and secondary schools.
« Ensure that all educators are proficient in the use and integration of technology and
ongoing professional development activities are provided.

»  Ensure that all K-12 educalional institutions have the capacity, infrastricture,
staffing, and equi ;mwt to meet academic and business needs for effective and
efficient operatio

» Ensure that K~~1.(2 resources are available for all students, regardiess of race,
ethnicity, income, geographical location, or di “"»}b'i Y, 50 thw car bwc'mﬁ
technologically literate by the end of eighth grade and achieve their academic

potential,

»  Develop a continuous process of evaluation and accountability for the use of
educational 1@@%‘1{;050(331’ as: a leaching and learning tool, a measurament and
analysis tool for student achievement, and a fiscal 'mcmeag;ww@ nt ool

« Develop a schema of current and future financing requirements to support the
District’s Technology Plan.

® DE?V& lop a telecommunications services plan that will support hoth instructiona

eeds and administrative requirements.
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Scope of Services:

Elementary School: Manchester's Technology Plan requires that all elementary students
use technology to become competent in telecommunication, organization and display of
data, word processing, as well as import and manipulation of graphics for presentation,
Technology is a tool to assist students in the writing process, in lpcating, storing, and
retrieving information and in creation of products for presentation,

Middle Schoelr Students expand their skills, using technology to advance learning
through graphics, presentation software, telecommunications, databases and
spreadsheets, as well as data collection and analysis. in grade eight, students are
expected to demonstrate competency in identified technology literacy skills.

High School: Computer labs are used by teachers and students across the disciplines.

i Teachers and students use these labs as well as classroom-based technology to support
and enhance their teaching and learning. Students must demonstrate proficiency in
identified technology literacy skills as a graduation requirement.

Budget Commentary:

The administrative guidelines of Board of Education Policy 3511 on Educational
Technology Maintenance states “The minimum funding levels for the purchase of
hardware, software, infrasfructure and connectivity will be equal to . 5% of the total local
School Budget approved by the Board if Directors.”

Since the implementation of this policy, the System-wide Educational Technology
Equipment account has been the General Fund’s only source funds for purchases of
educational technology equipment and specialized educational technology furniture. The
System-wide Educational Technology Equipment account also funds all significant
purchases of educational software and administrative software including the district’'s
Student Information System (S18) which is used to track all student demographic data and
student achievermnent data. No Child Left Behind NCLB) and the Department of
Education’s Sceientific Research - Based Interventions (SRBI) have increased the need o
track and analyze student achievement data.

At the beginning of each school year, the District Technology Advisory Committee
considers and makes recommendations about requests for technology expenditures with
a district or program focus that is not attributable to a particular school. All remaining
educational technology funds are allocated to the schools and Head Start on a per-pupil
basis. Each school has its own Technology Committee which develops a School
Technology Plan and makes recommendations about technology purchases to the
principal. Each school must annually update the technology inventory database and the
school Technelogy Plan. Schools send their purchase requests to the Educational
Technology Office for processing.

This budget also supports funding for technology training and for stipends for individuals
to develop and maintain school websites
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MAHCHESTER BOARD OF EDUCATION
FY 20082010
PROGRAM DETAH

2OUT200E AOUEZD0R 2009 REVIBED | Z0DB-200R G R 2008-2010
SCTUAL DRIG BUID BUDGET b PROJECTION | RECOWMMERND CHANGE

EDUCATIONAL TECHNOLOGY

SALARIES

CERTIFIED ADMINISTRATICN 35771
CERTIFIED SALARIES 0 o g
HOURLY EMPLOYEES 5 14,000 RS
CERTIFIED SUBSTITUTES ; g

THEES

TPROFESHIONAL DEVELOF o0 1060 1 000}

WORKEHDPSIMBERVICE 1000 T oon

PROGRAN MPROVEMENT T 0

CONSULTANTS e , o

CONTRACTED SEROICES 1 000 1000

REPAI OF EGUIPMENT PR 640

TELEPHONEICOMMUN, ; 1,600

PRINFING/ADVERTISING 2000 ) 0.0%

TRAVEL/LODGING 0.0%
5 0%

INSTRUCTIONAL SUP. 8 M

COMPUTER SUP. & MAT 14,
TEXTBOOKS { -
PERIODICALS 4
OFFICE BUPPLIES 1300
COMPUTER EQUIP, 475,53 A5t
DUES & FFES 200 209 200 200
GYHER EXPENSES 458,717 972,433 92433 575,433 557,961
TOVAL EDUCATIONAL TECHNOLOGY SHE D2 588,204 B, 204 BRB, 204 800, 545 3.0%
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EMPLOYEE BENEFITS

Administrator: Patricia F. Brooks

Frogram Description:

This program provides funding for the employees benefits for affiliated and unaffiliated
employee groups.

Scope of Services:

Medical Insurance is the most significant expenditure of the employee benefits program.
This insurance is funded by the Town of Manchester Medical Insurance Fund (TOMMIF)
and claims are administered by CIGNA. Coinsurance agreements with employee
bargaining groups contribute to the fund via payroll and pension deductions.

This program also includes funding for Life Insurance premiums, Social Security and
Medicare contributions, Pension costs, Unemployment Compensaticn claims,
Accumulated Sick Leave paid upon retirement, and Employee tuition reimbursements.

Budget Commentary:

The FY2010 Budget reflects increases in:
» Health and Major Medical Insurance
] Town Pension Contribution
° Social Security

For budgetary purposes, an employer contribution of 11.2% is being used for employees
covered by the Town Pension Ordinance.

Health insurance rates were provided by our benefits administrator and calculated on
actual participation.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2010

FROGRAM DETRIL

20072008 Z008.2008 009 REVISED £ 2008-2008 DOR-E00 2008.2040
AOTUAL ORIG BUD BUDGET  § PROJECTION TARAEE MDY CHARGE

EMPLOYEER BENEFITS

CERT, DEGREE DHANGES

]

75,000

LIPE INSURANCE

Y1773

SO0 SECURITY

1,619,388

TOWN PENSION

1404 768

DEFINED CONTRIBUTION

TUMIDON REWBURSEMENT

72,274

57 554

6000

UNEWPLOYIMENT COMP,

&4 DOO

HEALTH & WA RED,

Madd BELF IS PROG, M

5 aEeyel

HE1BRT

GERTIFIED-ACOUM. SICK

A50. 000

SED OO0

NON-CERT ACCUM. SICK

138012

B0 B0

Bi.oon!

CERTIFIED LONGEVITY

D9 361

g 364

NON-CERT LTONGEVITY

45 408

AL SO0

485 400

]
46,400

S8R

OTHER EXPENSES 17,012,807 18,034,044 1B 04 844 18,05, Bl 8B 18R]
TOTAL EMPLOYEE BENEFITS 17,012,807 18,034,844 18,004 Dad 18,004, Das TEET 83 B.2%
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ENGLISH LANGUAGE LEARNING
Grades: K12
Administrator: Dr. Ann M. Richardson

Program Description:

The English Language Learning program helps language minority students achteve both
communicative and academic competency in English. They leamn to communicate through
reading, writing, listening and speaking while preparing to enter and succeed in the
mainstream classroom. They receive content area support and support with standardized
testing preparation. This program meets the needs of English language learning (ELL)
students, as outlined in Title 11 of the No Child Left Behind Act.

Scope of Services:

At the elementary and middle school levels, students work with tutors. There are eleven tutors
at the elementary schools, and two at the middle school fevel and one tutor at MHS less than 8
hours/week. (There is an additional bilingual tutor, grant funded serving Spanish speaking
students at MHS and Verplanck 12 hours/iweek) At the beginning levels, students are'generally
“‘pulled out” for instruction, but as students gain more English skills, the tutor may “push in” to the
classroom. Tutors work both individually and with small groups of students. All tutors are highly
qualified and receive professional development to maintain proficiency levels. Students learn
English vocabulary, reading support and grammar in addition to receiving support for content
arga instruction,

At the high school level, ELLs are separated by grade (8, 10-11" and 127) in order to address
grade-specific and content area assessments. In the ELL class, students work with their same
level group while whole class instruction is differentiated to meet the specific language needs of
students. There is also academic and language support offered a few periods a week during
study halls.

Budaet Commentary.

The annual assessment of English Language Learners (ELLs) was mandated under No Child

Left Behind (NCLE) in 2002. In addition, all students are required to take all Connecticut State
assessments after 10 months in any school in the United States. All English learners are also
tested on Language Proficiency each year on the LAS Links.

The State is in the process of rolling out a new ELL Framework. Materials to support the ELL
standards, to address literacy and content instruction at all levels are needed. As the program
has almost doubled since 2005-6 (148 to 288), more support is neaded especially at the
secondary level in order to meet graduation requirements. The staffing at MHS has remained the
| same for years, since the population of ELLs was 25. Next year, it is projected to be over 80.
Finally, a praschool program for ELLs would accelerate students’ learning English as there are
currently almost 50 students in kindergarten distict-wide. Over time, il would reduce the need for
longer-term English Language interventions in the higher grades,
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MARCHESTER BOARD OF EDUCATION

2008 REY

3

ED

ERGLISH LANGUAGE, LEARNMING

oF SALAR 5
HOURLY EMPLOYEES o
TUTORS e

257630

s TRIPS 0 o

INSTRUCTIONAL SUP, & i 30001 4. 000
COMPUTER SUP, & MAT. pan G184
AY EUPPLIES § WMAT - £ ¢
TESTING 5000 .
TEXTBOOKS %911 ¢ 4000
OFFICE 8UPPLIES 247 250 SO 1

OTHER EXPENSES B854 8,750 8,750
TOTAL ENGLISH LANGUAGE, LEARN 255,747 268,380 268,380




EQUITY PROGRAMMING

Administrator:  Diane Kearmey

Program Description;

Through this program, the district fosters improved instruction and services to all students, in regular education
and alternative settings. Initiatives supported through this program also promote understanding and sensitivity
among all students, parents and community,

Scope of Services,

THe scope of service has broadenad 10 become a systemic effort to improve student academic achigverment and
social growth.” This program is designed to'work with students, teachers, parents and the community to support
instructional and social programs to help students learn success skills. Teachers learn {0 use student
assessment data, research-proven strategies and cultural information to revise their instructional technigques to
ensure student success. Focus is on differentiated instruction and culturally responsive thinking,

Budget Commentary:

To support the 3-year Equity Plan, K-12, which was Board approved on November 10, 2008, professional
development on cuiturally responsive teaching, an aesthetic change in culture, and continued developrment of
schoolwide equity plans, equity teams, and active participation in Courageous Conversations must be ongoing
and consistent.

Al staff must be retrained through the lens of “equity” in a variety of ways from the BEST (Beginning Educator
Support and Training) Program {calching teachers while they are at the beginning of their careers) o having
Courageous Conversations about Race to challenge and address innate beliefs about how all children learn.
Staff must learm how to reflect on practices, challenge their beliefs, and adjust how they do what they do to
effactively meet the needs of the students for whom they are responsible.  This will require extensive funding for
professional development through the lens of culturally relevant perspective.  In addition, to support the Board
approved racial balance plan, it is imperative that we continue to effect change in student achievement,
systermically, by promoting and continuing Courageous Conversations about Race and by looking at what we do |
through the lens of race. |

Support must continue among all staff to better understand the psycho-social development of all students and to
develop awareness of self {o ensure that we become more adaptive in our training and align with our technical
skills as we address closing the racial achieverment gap.  To close the racial schievement gap, we have to
address race, culture and difference.

After-school and day programs will specifically address the gap in student achievement by creating an after-
school program and a program that fosters empowerment among young adults. The gap ranges from 10% - 60%
depending on the subgroup.

Proficiencies need to continua to be implemented to ensure accountability, continuily, and consistency among
staff for the benefit of 2l students. Proficisncies begin the structure of 2 7-12 continuurm that will foster on-going
communication armnong staff as well

Finally, the District must continue to compensate its mentors with a stipend in line with the rest of the state and to
ensure that new teachers receive ongeing support given the demands and expectations of NCLB. We must
create programming o support our new teachers. Strong systems have to be in place to grow and maintain
gualified teachers on behalf of all studenis in Manchester Public Schools.
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MANCHESTER BOARD OF EDUCATION
FY 2008-2010
PROGRAM DETAIL

IUOT-200% & 20082009 2ODY REVISED EOUE- 200G EOO9-2010 20052010
ACTUAL ORIG BUD BUDGET PROJELTION RELOUMMEND CHANGE

EQUITY & DIFFERENTIATION

CERTIFIED ADMINIG TRATION 107 655 11470 111470 119 475 4.5%
ERTIFIED SALARIES 74 840 v BA0] A gan 2 5,
NON-CERTIFIED GALARIES 4% B4 41 504 41,604 3 0%
HOURLY EMPLOYLES \ 7 50060 " 50 noh 0 0%
CERTIFIED SUBSTITUTES R 7ok 10,000 10,000 0 550 190 0%
OVERTIVE i G o oy o 0.0%
SALAREES 220,658 PET B4 267,994 AR IR E
PROFESSIONAL DEVELOP 7 T 3
WORKSHOPSANSERVICE 19,877
FROCRAM MPROVEMENT 10,740
CONBULTANTS 4,207 G i)
CONTRAGTED SERVIOES BED 1006 1600
CONTRAGTED KELLY SURS ,
FIELD B ATHLETIC TRIPS 0 BAD 15,000 T oo
FOSTAGE i B 3000 000 ool T
TRAVEL/ADDSING i 840 Y 540 1940 1540 R
GENERAL BUP, & AT, 5000 00D 5 D00 5 000 BN
INBTRUGTIONAL SUR. & M 18 AeY 18 DO0 18000 T D00 18 000G
OFFIDE SUPPLIES 7836 3. 000 3,000 3.000 3 000
NEV EQUIFMENT ol 0 i 0
DUES & FEES N O TE | 250
OTHER FXPENSES TE BT4 86,450 BT, G0 Gy 580
TOTAL BEQUATY & DIFFERENTIATION 297 872 354 304 BER 104 LS54, 404 A64,321 255
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FAMILY AND CONSUMER SCIENCES

Grades 6 - 12
Administrator: Kevin F. O'donnell

Proagram Description:

Family and Consumer Sciences in Grades 6 — 12 develops life skills neaded to function
as family members, consumers, and self-reliant individuals. Personal and career skills
are developed through the study of foods and nutrition, clothing and textiles, personal
growth, child development and consumer education. Curriculum is aligned with state
and national standards, Carl D. Perkins State Performance Standards and Measures, as
well as the CBIA (Connecticut Business and Industry Association) skill standards.

Scope of Services:

Bennet Academy ~ At Bennet Academy, all Grade 8 students participate in an
exploratory program. the activity based program develops skills in the areas of food and
nutrition, human development, and clothing and textile,

Middle School -~ In Grades 7, and 8, all students participate in an exploratory course,
An activity-based program develops student skills in the areas of foods and nutrition,
childcare, clothing, and textiles.

responsibility for personal life choices and explore tentative career decisions. Students
also learn how to identify problems and formulate solutions that affect Fashion and
Design, Modern Meals, Interior Design, and international Foods.

Advanced students may work toward UCONN credit for Future Teachers and Nurses,
Students may work toward completion of an Associate’s Degree through the Tech Prep
Pathway program with Manchester Community College, which permits students to
receive college credit for courses in Culinary Arts, Child Development, and Human
Services. Recent granis have provided support to bring the MHS Culinary Arts Lab to

Budget Commentary:

Family and Consumer Sciences is a very consumable-driven department. Groceries,
textiles, and nursery school supplies are all needed daily. These resources must be in
place for student learning to occur.
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MANCHESTER BOARD OF EDUCATION
Y 20082010
PROGRAM DETAIL

20072008 PG08-2008 | 2000 REVISED 20083009 R0 NS 200
ACTLAL, ORIG BUD BUDGET FROJECTION | RESOMMEND CHANGE
FAMILY & CONBUMER SCIENCE
CERTIFED BALARIES — 5431151 547 165] B47 15¢] 670
SALARIES 643,115 547,155 8.7%
SSIONAL DEVELOPMENT 0 o o o
ROF EQUIPMENT A4 ENe
& ATHLETIC TRIPS 0 540
SNERAL SUP. 8 MAT 0 0
INSTRUCTIONAL SLIP. & M 54 543 23045
COMPUTER SUP & MAT 48D NEL
AV SUPPLIES & MAT 507 589
TEXTBOOKS 347 2000
PERIQDICALS 320 489 501
REPLAGE. ECGUIFMENT 0 0 o o
DUES & FEES 0 D 0 405 0%
OTHER EXPENSES 37,891 38,401 39,401 1828 BA%
TOTAL FAMILY & CONSUMER SCIENCE BRG. 578 BHE HHE BEG, BED 88,556 THR33% 8. 7%

99



FOOD AND NUTRITION SERVICES

Program Leader. Nicholas Aldi

Program Descripntion:

The funds in this program are for the salaries and employee benefits of the director and
secretary of the district's Food Service Program.

Scope of Services:

The Food and Nutrition Services Program in the Manchester Public Schools is a two
rmillion dollar enterprise. All operating expenses, except the above mentioned salaries
and related benefits are paid from the money raised by the sale of breakfast, lunches and
food items to students and staff. In addition to the funds raised from the sale of food and
beverages the program also receives federal and state reimbursement, which is based
on program compliance and the total annual meals served.

Budget Commentary:

The Food and Nutrition Services Program employs 59 workers whose salaries and
benefits are paid from the Food and Nutrition Services Fund. Presently the Program
serves an average of 4,700 students meals daily.

The program consists of 10 elementary schools, Manchester Regional Academy, Bennet
6" grade Academy, llling Middle School and Manchester High School. Each school serves
both breakfast and lunch. In addition, there are six summer feeding sites. During the
summer of 2008, the summer feeding sites (Nathan Hale, Robertson, Verplanck |
Waddell, Highland Park and Washington) served 22,150 meals.
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MANCHESTER BOARD OF EDUCATION
EY 20082010
PROGRAM DETAIL

20072008
ROTUAL

2008-2004 2009 REVISED 2008200

4 20082040 20082010
ORIG BUD | BUDGET PROJECT!

FECOMMERND CHANGE

FOOLD SERVICES

INON-CERTIFIED SALARIES Ry Al 147 069 117 088 | 170,904 3 a9
SALARIES 1AL AT 147,068 117,062 426,501 3.3%,
ITHAVELLODGING o] 1 940) 4 94T {9401 2.540] 20.8%)
OTHER EXPENEES o 4.848) 1,840 4,540 2340 20.8%

TOTAL FOOD BERVICES 192,474 118,000 118,000 ERR ] 133,244 3 6%
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GIFTED AN@ TALENTED
Grades 4 ~
Administ mmr Dr. Nancy Eastlake

program is in
Niie:Re "T one grade
and earming

2 Gohool grades 7
chment specialist

Program Description: : Manchester Public Schools Gifte
the second year of developmental impiementation grades 4-8,
level (4} In the 10 glermentary schools 1.4 pacﬁm are provid m;] enric
axperignces (o students in g“ : nd 5 ?% - Arade: rﬂmde -‘? and, rl“'f

and 8, sach has 1 full time enrichment special increase in | l 2
xt:"c'?Cf,h{-:?T\:}.

N

nhial service of differeniated leaming opportunities o Manchester
rners, @5 well as srrichment opportunities Tor all students.

c gxpanded Student jos rwlmﬁ,@tm Process to
?‘ﬂTﬁL,diil"r”\ 15 0 by the State

o The program provides the ¢
Fublic Schools high abilib

¢ |n 2008-2009 the program is infroducing @ 5
determing ils Gifted and "‘i”caf ried population. Student G/ &
of Connecticut

»  Enrichment Specialist teachers, along with direct teaching to students, act as a resource 10 every
teacher in a school for enrichment activities to support clessroorm leaming, and provide
consultation concerning specific students and their learning

»  The program supports Renzulll Learning (on-line data b(ﬁm | researchidiffersntiation tool for

Scope of %e&wﬁmm:

«  Enrichment teacher
recommended ?om
students’ leaming.

« Based on thelr teaching schedules, anrichrment teachers provide additional ennchmeant learning
for students in the primary grades.

«  Enrichment {feachers are a member of the Student Ideniificalion N
at each alementary school twirev a yvaar for the purpose of e

«  EBlementary endchment tegcher provide focused leaming op ;»C'»mm twat; fur

Hementary Schools:
s provide an w)rle,r‘:“/ed Language
hoand fifth grade students s a curn

went for these

gach glemaniary schoot enst 'mrg that activities mest the specific learning n i ren.
«  Berve as members of the /T Steering Committes.
Bennet Academy:
The enrichment teacher:
s Works with recommended sixth grade students on 2 twice weekly basis impl & Future

Froblem Solving Progrem
e 15 & facilitator for students who elect to do individual or simall group Inder g i
«  Directs the development of Bennet Business, a student run enrichment opportunity. developin
business skills, Profits are donated 1o support worthy causes

»  Provides math enrichment once a week 1o a group of students who gre in nesd of challenge
beyond the classroom.

»  Directs a new Peer Tuloring group, providing assistance o students who ne

« s a member of the G/T Budent Identification Committes, and &/T Stearing Ce

Hling Middle School:
The ennchment fsacher
o Works with recommended seven
sequence of skill fraining activities essential o the learning
«  Teaches extended Language Arts units angd individual ard small group m'
to recommaendead students,
«  Coaches Odyssey of the Mind Teams (3) as extended day enrichment opportunities for interested

b o w g folly

wkd(]%“t‘(&
«  Directs Hling Industries. a student run business enrichment opportunity meeting after school,

Profits are donated o \»:c;rii W CRUSES,

«  Berves on the ‘“mm artfication Nomination Commitles, and the G/T 54 Commities
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Budget Commentary: The 2009 - 2010 Gifted and Talented~Enrichment Program budget
supports the third year of program implementation. There are not-any increases in staffing or
program funding, except for the annual replenishment of Cognitive Abilities {CogAT) testing
materials and the fees for test scoring. CogAT testing information is used as data about
student learning across the district, and as one component of the G/T identification process. In
the past these funds were part of the district Curriculum and Instruction budget. It has been
requested that funds be placed in the G/T~Enrichment budget for 2009 ~ 2610,

It is proposed that in 2009-2010, G/T student identification will begin in grade 3, and direct
service will begin for students at that grade level district wide.
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MARNCHESTER BOARD OF EGUCATION

Y 20082010

FROGRAM DETAIL

2007-3008 20082009 M09 REVISEDT  2008-2000 A00-2010
ACTLAL GRIG BUD IDGET 1 PROJECTION CHANGE

GIFTED & TALENTED/ENRICHMENT

CERTIFIED SALARIES

P
FOS IR

HOUPLY EVMPLOYEES 040 5 040 5107
BALARIES 104,322 a3 B4 924%
PROFESSIONAL DEVELDP 2200 2,200
FIELD & ATHLETIC TRIPS 1750 2000
PRINT INGADVERTISING 000 Lono: 1000
VELLODGING 565 00 1,000 4,000
B PURCHASED SERY 00D 5,000 5,250 20000
INSTRUCTIONAL SUP, & M 382500 14,000 41,000 71,000
TESTING 0G0 ¢ | 0
PERIODICALS .00 175
OFFICE SUPFLIES 0.00 “ ED
DUES & FEES 0.00 250
OTHER EXPENSES 4.206.00 25 125

TOTAL GIFTED & TALENTED/ENRICH

10,365

128,447

105

120,447

79,447

8

3%




GUIDANCE
Grades: g.12
Administrator: Mr. Kevin O'Donnell

Program Description:

Guidance services are provided for all students in grades 9 through 12 through
individual and group counseling, assistance in scheduling course of studies, and
referrals for academic and vocational counseling.

Scope of Services:

Guidance services at the high school level are designed to help students develop
sound educational and vocational options. This is accomplished through assistance
with course selection and college and/or other post-secondary school choices. The
counselor frequently acts as a liaison between parents, teachers, students and
administrators, In addition, counselors from the Student Support Center provide
individual and group crisis counseling. Records management and registration of new
students is coordinated through the Guidance Office.

Budget Commentary

The requested budget will maintain the current level of service,
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MANC

FY 20082010

EETER S8CARD OF EDUCATION

BPROGRAM DETAIL

20072008
ACTUAL

2008-2008
QRIG 8UD

2008 REVISED
REVISED BUD

Z008-2008
PROJECTION

AOGR2010
RECOMMEND

 CHANGE

20082090

GUIDANCE

CERTIFIED BALMIES T 850 450
NON-CERTIFIED BALARIES FE30YE 086 558 756,338
SALARIES 127,87 1 28,768 1,276,758
PROFESSIONAL DEVELOF, 4,516 4,878 1808 4878 -21.4%
PROGRAM IMPROVEMENT o 0 b ¢ G 0 G 3%
CONTRACTED SERVICES 3,647 4000 400 4000 ;
REPAIR OF EQUIPMENT
RENTALS
ELD B ATHLETIC ThiPE 500
VELLODGH 1600
ERAL SUP. BRI
TRUCTIONAL SUP. & M 7518
COMPUTER BUF & MAT.
TEXTBOORKS )
FERIODICALS
OFFICE SUPPLIES
REPLAGE. EQUIFMENT
NEW EQUIPMENT
COMPUTER EQUIP, _
DUES & FEES s 1,200 1,200 )
OTHER EXPENSES 44,160 35755 FEREY
TOTAL GUIDANCE 3,520,833 1,266,527 1,266,527 1,268,527 1,374,555 B.5Y
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HEAD START

Grades: Fre.
Administrator: Dr. John J. Heisman

Program Description:

Head Start is based on the pr emise that all children share certain needs, and that
children of low-income families can benefit from a comprehensive, developmental
orogram that incorporates the whole family into the tsaching and learning community.

Scope of Services:

The education component emphasizes meeting the individual needs of children,
including children with spacial needs, through language enrichment, large- imd small-
motor activities, problem-solving skills, concept development and socializ

The health component provides preventive health issues through screenin
education, and embedding health issues into the classroom curriculum. %"h
works closely with families and community health professionals to ensurs the
children’s health issues are met.

The social service component informs families of community resources and assisls
families in oblaining needed resources. Family service staff members also work with

families to establish personal goals to bulld confidence and competence.

The parent in vm!\mme nt component reinforces the role of the parent &g first leacher
through training in child development, with an emphasis on family literacy. The federal
a:'iﬁd state governments support 80% of the Head Start bu dqm with the Fx» ﬁwﬁ ester

Board of Education supporting the rermaining 20% through real and in-kind contributions.

One hundred thirty-two (132) three- and four-year-old children and their families are
served in center-based classrooms ﬂ wroughout the school system. Presently, there are
two full-day classrooms operating at Buckiey School These classrooms aperate
betwsen the hours of 8:00 a.m. and 3:00 p.m., E"%r:s ptamber through August E’fzzsci O'f'
these classes has 15 students. Our Verplanck classroom operates from £:30 a
t%*muqh 2:30 p.m. throughout the school year, ’}m«; classroom has 17 students. ‘Em@a
remaining fi fva (5) classrooms {"*Jpcmir:\ four hm rs per day throughout the regular school

alendar. There are 17 students in each classroom with two (2) classranms at
F&Ob@ﬁ&&ﬂ School and three (3) classreoms al Highland Park School,
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Budaet Commentary:

The Manchester Head Start program is a federally funded, anti-poverty program
serving 102 students in a half-day program throughout the school year.

In addition, federal funds support one full-day classrcom serving fifteen {18} three-
year-old students in a full-day, full-year model that allows parents to transition from
welfare to work. Manchester Head Start also receives State Department of Education
funds to serve fifteen (15) four-year-old students in a full-day, full-year model.

Manchester Head Start's program offers the opportunity for preschocl-age children to
develop the cognitive, language, motor, and sccial skills they will need to be successful
when they enter kindergarten. The Head Start program is committed to working
closely with families to ensure that a consistent approach to child development is
implemented both at school and at home. The Manchester Board of Education serves
as the grantee for the program and provides over 20% of the operating budget in real
and in-kind dollars.
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MAHCHESTER BOARD OF EDUCATION

£ 20082010

PROGRAM DETAIL

2007-2008 2008-2008 | 2009 REVISED | 2008-2008 20052010 2509-2010
ALTLIAL ORIG BUD BULGET PROJECTION | RECOMMENDED §  CHANGE
HEAD START
{CERTIFIED BALARIES 50,7851 54,553 84,855} 94, 853 ) 107,363 13.2%]
BALARIES 50,783 94,853 54,553 54,853 07, BES 1% 2%
[PROFESSIONAL DEVELOP, i 2000 2,000 1,325 -3 BY%
WORKEHDPSINSERVICE senl o0 500 500 0.0%
BEPAIR OF EQUIPMENT 0 B o o 0.0%
SPELIAL TRANBPORTATION 14,182 46 BES 48 BES a8 272 3.0%
TRAVELILODBING 1,036 1,625 1,625 +.Dan 50.0%
INSTRUCTIONAL SUP. & M 1,467 1.8500 1,850 1,550 0.0%
COMPUTER SUP & MAT. ) 2,000 2,000 2 000 U 0%
MEDICAL SUPPLIES 957 1,000 1,000 4000 0.0%
OFFICE SUPPLIES 3,125 395 3128 3425 2. 0%
OTHER EXPERSES 18,042 55,088 58,056 58,065 seAvel pabl
TOTAL HEAD START T, TRE 4 5‘3i91’9 153,919 153,848 TRE, BT 8.2%
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HEALTH AND DRUG EDUCATION

Grades: K-12
Administrator: Dr. Ann M. Richardson

Program Description:

The Health Education curriculum is a sequential, planned curricuium designed to teach
knowledge and skills within a variety of health topics. The program emphasizes making
decisions that will lead to good health throughout life. Drug, alcohol and tobacco
education is taught in Grades K-12 to fulfill the State requirement to teach substance
abuse education yearly to all students.

Scope of Services:

Students cover topics such as human growth and development; disease prevention,
including AIDS; substance abuse, safety and accident prevention; and mental and
emotional health including bullying.

»  Health Education is taught by classroom teacher in Grades K-5.
» DARE. (Drug Abuse Resistance Education) is the drug education course used
in 5" grade, taught by Manchester police officers.
= Grade 8 has delivery of the Drug Education through three options;
1. Science classroom teacher.
2. Science classroom teacher and the Physical Education teacher.
3. Physical Education teacher
Middle School
»  Grade 7 and Grade 8 have health and drug education co-taught with a certified
health teacher and physical education teacher for a total of 20 days each grade.
High School |
At the high school, a semester course is required at the 11" grade. Drug education is
taught in Grades 9, 10, and Grade 12 for one-quarter.

Budget Commentary:
The FY2009 Budget increases reflect:
»  Teacher Training
» Instructional Materials and Supplies

A state mandated Health & wellness Policy has been put in place and will need
continuous implementation and phasing in of
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PROGRAM DETAIL
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INFORMATION SERVICES

Administrator: Patricia F. Brooks

Program Description:

This program supports the financial, personnel, student management, e-mail and
internet access of the entire school district.

Scope of Services:

Overall each building and department has a direct link the central computer via terminal
or PC. Purchase orders are generated at the building level and each principal manages
his/her own budget interactively on a daily basis. E-mail is available and all media
centers and many classrooms have access to the Internet.

data.

Middle School ~ Current student management software includes student scheduling,
attendance, and report card generation, and discipline.

High School — Runs a complex student management system, maintaining records on
student attendance for each class period during the day and scheduling nearly 2,100
students into several daily classes, discipline, and transcripts. An office at the High
School is maintained to provide the level of assistance needed at that facility.

Budaget Commentary:

The FY2010 Budget reflects increases in:

«  Salaries — negotiated increases
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INTERDISTRICT MAGNET PROGRAM

Administrator: Dr. Kathleen Quellette

Program Description:

Students from Manchester attend several magnet schools, which are listed below. This
program includes the expense of sending students 1o these programs.

Scope of Services:

Students from Manchester are attending the following schools:

Breakthrough Magnet School

Hartford Magnet Middle School

International Baccalaureate
Magnet in East Hartford

Math, Science Academy at
Trinity College

Academy for Performing Arts

Metropolitan Learning Center

Great Fath Academy

Two Rivers Magnet School

Sport & Medical Sciences Academy

Capital Prep Magnet

Mary Hooker Environmental
Noah Webster Microsociety
R.J. Kinsella School of the Arts
Pathways to Technology
Annie Fisher Multiple Intelligence
Montessori School

Center For Creative Youth
University of Hartford Magnet
Center For Creative Youth
Classical Magnet

Budget Commentary:

Manchester Public Schools pay tuition and some transportation costs for students to
attend the Interdistrict Magnet Schools.

A grant from the State subsidizes part of the cost of transportation. Manchester Public
Schools is proud to be able to support and to offer these parent choice programs.
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PROGRAM DETAL,
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ACTUAL ORIG BUD BUDGET | PROJECTION CHANGE
INTERDISTHRICT MAGNET
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SPECIAL TRANSPORTATION o ; 0
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OTHER EXPENSES
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BER BhE
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INTERSCHOLASTIC SPORTS

Program Leader. David Frost

Program Description:

The interscholastic athletic program at Manchester High School provides opportunities for
student athletes to discover and develop special interests and talents in the athletic arena
by offering a wide selection of competitive sports teams. Manchester High School has 24
Varsity sports with 11 of these sports offering Junior Varsity and 8 Freshman teams as well.
This program includes funds for coaches’ salaries, equipment needs, team transportation,
team uniforms, official’s fees, game management costs, recognition programs, sports
insurance, CIAC and CCC dues, salary for the Athletic Trainer, and Athletic Director,
Assistant Athletic Director, Strength Coach and partial rental of Bolton lce Palace for the
hockey team.

Scope of Services:

Manchester High School offers the following interscholastic sports:

SPORT GENDER LEVELS #OF COACHES
Baseball Boys Varsity, JV & Freshman 3
Basketball Boys/Girls Varsity, JV & Frashman 3 each gender
Cheerleading-Fall Boys/Girls Varsity, JV 3
Cheerleading-Winter Boys/Girls Varsity, JV 3

Cross Country Boys/Girls Varsity only 2 each gender
Football Boys Varsity, JV & Freshman 7

Golf Boys/Girls Varsity only 1.5 each gender
Hockey CO-0OP Boys Varsity, JV 2

Indoor Track Boys/Girls Varsity only 2 5 each gender
Soccer Boys/Girls Varsity, JV & Freshman 4 each gender
Softball Girls Varsity, JV & Freshman 3
Swimming Boys/Girls Varsity Only 2 each gender
Tennis Boys/Girls Varsity only 1.5 each gender
Track Boys/Girls Varsity only 3 each gender
Volleyball Girls Varsity, JV & Freshman 3
Wrestling Boys Varsity z

Budget Commentary:

The FY2009 Program Detail page also includes the costs for llling athletics.

Costs include: coaches, officials, equipment, rentals, insurance, medical

supplies, professional development, transportation and more.
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Y 20082010

R BOARD OF BDUCATION

PROGRAM DETAIL

2007-2008 2008-2003 | 2009 REVISED | 2008-2008 20082010 2009-2010

ACTUAL DRIG BUD BUDGET [ PROJECTION | RECOMMEND | CHANGE
INTERSCHOLASTIC SPORTS
[CERTIFIED ADNINISTRATION 55,582 05157 10 10 07%
CERTIFIED SALARIES e 5476 54T 5.5%
NON-CERTIFIED SALARIES &7.067 80,0857 71 6.1%
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RENTALS
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OTHER EXPFENSES 230887 165,154 165,194 165,194 166,080 0.6%)

TOTAL INTERSCHOLASTIC SPDRT THE B4 BEE, 4480 E58.44) 558,440 T8, 042 7%
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INTRAMURAL SPORTS
Program Leader.  William Wooldridge

Program Description:

A wide variety of activities run from October through November and again from April
through May two times per week for six weeks. One of the original intentions of the
after-school program was to provide academic support for students as well as
worthwhile activities and sports that may not be offered through the Interscholastic
program. As an alternative to the interscholastic program, the Homework Club provides
a teacher or teachers an opportunity to assist students with all aspects of their academic
assignments, In keeping with the original goals of the Board of Education in funding
intramurals, the Homework Club advisor is filled first before non-academic positions.

Scope of Services:

The following activilies are offered at the middle school under the supervision of either
advisors or coaches: Homework Club, Basketball, Flag Football, Floor Hockey and
Double Dutch, board games, Chess Club, fitness Room, and other activities as advisers
become available.

Budaget Commentary:

The fine item in Hourly Time Reporting is dedicated {o staff stipends. IMS principal
provides funds for supplies and materials from per pupil allotments. Staffing varies per
season based upon student interest and needs.
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FY 200920110

PROGRAM DETAL

20072008 2ORB-2008 2009 REVIBED 20082008 20032010
AL TUAL QRIS BUL REVISED BUDT PROJECTION SIMEND CHANGE

INTRAMIURAL BPORTS

THOURLY EMPLOYEES

21107.00

27 202 D01

27 S8R 0

o 178,00

SALARIES 21,107.00 27,282.00 27,292.00 9.878.00
[FIELD & AT HLETIC TRIPS 0.0/ o o 0y o} .0%)
OTHER EXPENSES 06O o ] o o 0.0%
TOTAL INTRAMURAL $PORTS #4,107.00 27, 282.00 ¥, 202,00 27,252.00 8,879.00 B3.6%
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LANGUAGE ARTS
Grades: K-12
Administrator: Mary Reynolds Luce

Program Description:

The Language Arts Department serves as a support and resource for the K-12 district. The
Department monitors curriculum updates and implementation, provides ongoing information
about pedagogical practice to ensure current best practice, collaborates with schools on data,
assessment and strategy instruction, address the needs of individual schools and suggests
and provides professional development needs in the area of literacy.

Scope of Services:

. The Language Arts Department addresses the literacy needs of the Pre-K — 12 Manchester
learning community. Services include, but are not limited to:

« curriculum review, update and implementation.

» professional development opportunities.

« collaboration on data, assessment and strategic instruction.

« resources on pedagogical instruction and implications for classroom practices.

Budget Commeniary:

The status report from the 08-09 budget indicates the budget supports, in addition to
classroom teachers, the following staff:

1.0 Supervisor of Language Arts

1.0 District Literacy Trainer (request for increase to 2.0 for 2008-2010)
14.0  Language Arts Coaches/Curriculum Specialists

5.0  Literacy Facilitators

0.6  Secretary
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MANCHESTER BOARD OF EDUCATION
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PROGRAM DETAIL

20072008 RDUR.2009 200D REVIBED 20082009 A00-2010 2008.2010
ALTLIAL {IRIG BUD BUDGET PROJECTION RECOMMEND CHARGE

LANGUAGE ARTS
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LANGUAGE, SPEECH AND HEARING DEPARTMENT
Grades: Prek - 12
Administrator: Amy M. Gates, MA CCC-SLP

Frouram Description:

Speech and language clinicians instruct students with problems of spesch, oral
language, auditory process m reading difficulties, feeding and swallowing difficulties
and a variety of hearing impairments; provide services for both regular and special
education students on an individual or small group basis and in the regular classroom
setting, and consult with teachers and other professionals.

Secope of Sarvices:

Student referrals for speech, hearing and/or language services are received by the
chinician through the Planning and Placement Team from feachers, wrw phw ans,
nd other agencies outside the school system. An evaluation is conduc f to determine
the nature and severity of the problem. A written report with recommendations is
prepared and reviewed by the planning team. Individual or small group sessions are
arranged and therapy is provided as indicated by the clinician as part of
individualized Education Program, Individual Service Plan, 504 Plan or through
modifications amm accommodations in the regular classroom. During the period of the
therapy, the clinician confers with parents, teachers, and other school personnel
concermning joint p!z;mn ing of an-apps Q;‘r)mm @{:Msmm‘msa program. In addition to the
special education process described above, clinicians regularly serve as members of the
Early Intervention Team in order to assist regular ﬁdu(ﬂ? ion staff working 'ff‘fi‘h students.
Clinicians are also providing service in classrooms to both regular and special education
students, (The program serves an average of 800-700 students with spec qwi rmedm and
many more regular education students.) Speech-Language Pat%"ar\immi& in Manchester
service students at all Manchester Public Schools, Head Stant classrooms, all private
and parochial schools in town and many preschools and nursery schools, ?\ff%?}ﬁy
Speech-Language Pathologists are ailso part of their school's EIP, Data, and PBS
teams, curriculum committees and many serve the school community I other ways.
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Budoet Commentary:

This budget reflects the following increase:
o $300.00 increase in the Periodicals account

The increase in the periodicals account is primarily due to the increased cost of an on-
line subscription to News-2-You. This organization produces a weekly, current events
newspaper in whichthe words are paired with symbois for our students who struggle
with reading decoding and comprehension. The subscription is used by as many as
10 speech-language pathologists each school year.

«  $300.00 increase in the Travel account

Due to the increased amount of travel required by clinicians to various parochial,
private, charter, and nursery schools the amount of reimbursement for mileage should
be increased. During the 2007-2008 school year, adequate funds were not available in
this account.

o $2000.00 increase in Instructional Supplies

With the opening of the new Head Start facility for the 2008-2010 school year, the
additional $2000.00 will allow the Department to purchase instructional and testing
materials for this facility. Additionally, materials appropriate for parents and families
will also be purchased with these funds to support the students’ communication
development both at home and at school.
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LIBRARY/MEDIA SERVICES
Srades; K2
Administrator. Lisa Plavin

' Program Description:

ent and

The goal of the Library/Media program is to enhance student achievermn
appreciation of iterature by ensuring that students and teachers are eflective users of
ideas and information. This goal is accomplished by providing intellectual and physical
access to materials in all formats, providing Instruction in accessing, evaluating and
applying information and ideas amd by promoting lileracy throughout the day. In
addition the Library/Media pr‘wgmm supports the integration of technology into the
curriculum by providing professional development and support to teachers and
collaborating with the rest of the teaching staff on effective utilization of educational
technology.

Scope of Services:

The Library/Media Centers in the elermentary, middle ana high schools contain extensive
collections of materials and technology, which support the schools’ cur Mi Hurm and
educational philosophy. The media specialists teach the use of information resources
and work collaboratively with teachars o integrate research, information refrieval skills,
and Hiterature appreciation into the curriculum. They work with all educalors to design
learning so that studerts’ iteracy needs are met. The Library/iMedia Centers also
provide access o professional materials and information for school staff.

The Instructional Media Center located at Manchester High School coordinates
ibrary/media department initiatives. This office facilitates centralized purchases and
grant expenditures, pmwdm& professional development, and coordinates computer and
audiovisual equipment repair. The IMT Center also maintains a collection of 2200
DVDs, videos, CDs and professional guides that circulate among teachers in the public
and private mhm of the district.
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Budget Commentary:

In this year's budget we request one additional certified position. This will allow us to increase
llling's professional staff to 2 library media specialists. This is necessary to support literacy and
technology needs at llling Middle School.

Our department budget currently funds all library/media professional development, licensing of
library media resource management software, and equipment repair for the district as well as
supplementing school budgets in providing books and supplies for the media centers and
professional journals for the media specialists. Our budget supports literacy and technology
needs within the district.

Overall, allocation requests were held below the 08-08 level. Changes were made on the
following lines:

5320: On the professional development line, we are asking for $2,800.00, which is an increase
of $600.00 to cover our increased number of staff members so that all can attend the
Connecticut Educational Media Association conference or a similar professional development

day.
5322: We have cut our request in half.

5435 We have decreased our request for the equipment repair budget line to reflect the shift
from repairing to replacing equipment. It is increasingly more cost-effective to do the latter.
We have therefore reduced this line by $4000.00 and increased line 5612 by $2800.00.

5611, We have increased this line by $300.00 to reflect increased costs, particularly as we
purchase DVDs rather than videos.

5612 See 54365,

5680:. The increase of $180.00 is because of the addition of The Bennet Academy as an
elementary school. This year, we budgeted for 11 elementary schools instead of 10.
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MAKNCHESTER BOARD OF EDUCATION
FY 20092010
PROGRAM DETAIL

2007-2008 2008-2009 2008 REVISED 2008-2010
AGTUAL ORIG BUD CHANGE

UIBRARYMEDLS SERVICES

S0 BDMINIS TRATION

TIFIED SALARIES

NON-CERTIFIED SALARIES

PARAPROFESSIONALS 219,670 g =10.0%
OVERTIME e g 0 0 0%
SALARIES 1,144,892 1,399,764 2.9%

PROFESSIONAL DEVELOP.
WORKEHOPSINSERVICE
CONTRACTED SERVICES
REFAIR OF EGUIPNMENT
PRINTING/ADVERTISING
TRANVE L GING
INSTRUCTIONAL SUP. & M
COMPUTER SUF. 3 NAT.
AY SUPPLIES & MAT

TEXTBOOKS o
LIBRARY BOOKS 58,264 52
PERICHINALS 24 190 20
OFFIGE SUPPLIES o gBh) 5.
(REPLACE EQUIPMENT 15,215
NEW EQUIPMENT i 0 4 0 0%
COMPUTER EQUIP, | o ; 0.0%
DUES & FEES | 500 B50

OTHER EXPENSES 221,550 142,315
TOTAL LIBRARY/MEDIA SERVICE 1,363,589 1,582,060 1.585,894 1,592,069 1RET 04 2.3%
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MATHENMATICS
Grades: K-12
Administrator: Dena DeJuliv

Program Descrintion:

The K-12 program is designed so that all students learn to value mathematics, become
confident in their z:abél“iy to do mathematics, become mathematical problem solvers, and
comrmunicate and reason mathematically. The district math curriculum has been aligned
with the 2007 Connecticut Mathematics Curriculum Standards, the 2008 K-8
Connecticut Model for Mathematics Curriculur, the 4™ Generation Cornecticut Mastery
Test and the 3™ Generation Connecticut Academic Performance Assessment as well ag
the 2000 National Councll of Teachers of Mathermatics (NCTM) Principals and
Standards for School Mathematics,

BSeope of Services:

Elementary: The Elementary School Mathematics program emphasizes development
of number sense, which incorporates a balanced-approach of concept and skill
d@vampmm‘t to if»»;'%mmq mathematical concepts and problem-so vi“m;g slifis. Our K5
program incorporates research regarding best practices in the teaching of specific
content areas of mathematics including the following 4 content standards: Algebraic
Reasoning. Patterns and Functions, Numerical and fﬁf’c}pmﬁmmi Regsoning, Geomelry
and Measuremeni, and Working with Data. Applications in problem solving are stressed
through the use of hands-on student activities and concrete objects, such as pattern
biocks, various counters, and geoboards.

Middle Schogl:  The Middle School Mathematics program extends the mathematical
concepts fo include algorithmic mmgu“{d‘i on and topics from algebra ang geometry, as
well as probability and statistics. An Accelerated Math course is offered in Grade 6.
Algebra 1is offered in Grade 7 and Pre-algebra, Algebra 1 and Geometry are offered in
Grade 8.

High Schooll  Successful completion of at least three years of mathematical study is
required of all students. The traditional topics of algebra, geometry, trigonometry and
functions, along with opportunities for application and technological enhancemaents, az'ee
an integral part of the secondary curriculum. f‘»;rw traditional curriculum courses that are
aligned with the Connecticut State Frameworks are also offered for students who are in
need of reaching proficiency on the CAPT.
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Budget Commentary;

The FY 2008-10 budget reflects increases in instructional supplies, most notably the
use of student consumable resource books needed to supplement our new K-2, Grade
6 and Grade 7 math programs. Textbook budget reflects a new textbook for Finite
Math, and a textbook for CP Statistics, a new course that will be offered in 2009-2010
at Manchester High School. District printing costs have increased due to district
benchmark and common formative assessment administrations.

These assessments, in addition to instructional resources, are meant to provide
specific information about individual student achievement that will inform decisions
about targeted support and instruction. Efforts to reduce the achievement gap, a
priority, will be supported through the resources funded through this and related
accounts.

Professional development is ongoing and is an integral part of the K-12 math program
in Manchester, which relies heavily on presentations and workshops aligned with our
District Improvement Plan that are provided both in-district and outside of the district.
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MANCHESTER BOARD OF EDUCATION
Y 2008.2010
FROGRAM DETAIL

2007-2008 2008-200% 2009 REVISED 2008-2008 20082040 20082070
QRIG BLID BUDGET PROJECTION HECOMMEND CHANGE

ACTUAL

MATHEMATICS

CERTIFIED ADMNISTRATION 0 1A 104 B0
CERTIFIED SALARIES TERD AT7 N BEE 47T
CERTIFIED SUBaTITUTES g i 0
BALARIES 68,354 1766857 178 BE 17467473

PROFESEIDNAL DEVELDE. S E5E SETTE S TED 5.5%
WORKESHOPSINSERVICE 1070 0 4 0.0%
CONTRALTED BERVICES 31E 578 ¢ 5%
CONTRACTED KELLY SUBS D%
FIELD & ATHLETIC TH n 0 0.0%
PRINTINGIADVERTISING S50 00 0%
TRAVELL OLGING b 28,57
INSTRUCTIONAL SUF_ & 54724 54 1%
COMPUTER SUF. & MAT, PR
TEXTBODKS &4 8472 b 24308
PERIDDICALS 23t 44a i
DFFICE BUPPLIES ( IREE 100 1 B0
COMPUTER SQUIP g i & T
DUES B FEES l 1,209 2.555] ZEEE] 3 258

OTHER EXPENSES 149,726 Td1.558 130 6an 208,553
TOTAL MATHEMATIOS VB 086 1,508 585 1.897,267 4,808,385 1.BE3,I68 3.0%
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TOWNWIDE MUSIC
Grades: K~ 12
Administrator: Keith Berry

Program Description:

The music program Grades K - 12 develops skills, knowledge, and appreciation of music, both
vocal and instrumental. Curriculumy is influenced by bothnational and state standards, All
students in Manchester are required o study music through g grade. The high school program is
elective. Over the years, the Manchester Public Schoo! Music Program has bean active and
involved in ouwr community in a variety of ways.

Scope of Services:

ELEMENTARY: The elementary school general music program is offered two times
every six days to all students in Grades K 8. Instrumental music is offered to interested
students beginning in Grade 4. The instrumental students have one group lesson per
five days and one ensemble class per week. In addition, every elementary school offers
chorus as a performing ensemble.

MIDDLE SCHOQL: The middle school program is required through Grade 8. Students
have the option o take general music (a.k.a. music survey), choir, band, or orchestra.
Middle school ensembles have both a rigorous academic regimen and an active
performance schedule. Music survey students study the fundamentals of music using
our M.LE. keyboard laboratory.

HIGH SCHOOL: The high school program provides a comprehensive menu of elective
courses. Many are performance related courses divided into three main categories:
orchestra, band and chorus. The high school also offers a wide range of non-performing
music courses to meet the needs of the entire student body, including music theory,
guitar, music appreciation, and creating music with computers.

Budeet Commentary:

The 2009/2010 Music Department budget represents funding in several areas 1o meet the needs
of an improved curriculum. a growing program, and an aging instrument inventory.

o Repair funds will help us to care for an aging inventory of musical instruments.

e New equiprnent funds reflect our need to provide more instruments fo our
underprivileged students.

o Supply account requests represent funding for our new general music
curriculum, common classroom expenditures, and funds to purchase polo shirts
for use by our middle school marching band in the Memorial Day parade.

« Provide needed equipment upgrades to Bailey Auditorium.

+ Provide choral risers for Bennet Academy.
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PROGRAM DETAIL

20072008 20082008 2009 REVISED 2908-2008 20082070
ACTUAL RIG BLID BUDGEY PROJELTION CHANGE

MLSIC EDUCATION

[CERTIF MINIETRATION

9

768,997

(CERTIFIED SALARIES T
(NONCERTIFIED SALARIES 5 5,655 BEaE 4
SALANIES 1,752,854 4,783,350 1,753,850 7755, 850 546,210
PROFESSIONAL DEVELDE 540 2,000 2000 000
WORKEHGP S/ INSERVIC L 600 3600 3000
PROGRAN MPROVEMENT d i b b
ABEITANTE OTHER EVENT 3 7au 700 o0 au
CONTRACTED SERVICES 18,208 24000 e 000] 24 000 24,000
REFAIR OF EQUIPMENT 10 544 T8 050 T4 00 i 75 EOL
FIELD & ATHLE TG TRIPS 15,000 18,000
TRAVELDDGING [

a4 000

SUP & MAT

OTHER PURCHASED BERY. o Bl
TIONBL SUP. & M 2R LG5 48
COMPUTER 3,400

AY BUPPLIES & MAT D 0 $
TEXTROL 8810 : 11,108 & 80
OFFICE SUPPLIES 3,665 & 80% 100
REPLACE, EQUIPMENT 5200 g 78001 0
MNEW EQUIPMENT 21 805 [ 0 4 i
COMPUTER EQUIP 5,615 u 0 i o
DUES 8 FEES 2800 3500 3500 3,800 49400
OTHER EXPENSES 250,854 187,987 1IB,AG7 137,897 148,613
TOTAL MUSIC EDUCATION 2,092,888 1,931,847 1 1.93%.847 10E% 823 1.41%
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NEW HORIZONS

Grades: 7-12
Administrator: Bruce Thorndike

Program Description:

New Horizons program is an alternative school for students who have been
unsuccessful in the traditional, regular education environment. Students in New
Horizons have demonstrated through their behavior that they require more intensive
programming.

The program runs Monday through Thursdays using the regular school calendar. It is
held at the Manchester Regional Academy site from 4:00-8:00 p.m. Transportation is
provided. It includes some expelled students, children who need a highly structured
alternate setting to change behavior leading to expulsion, and children who are returning
from specialized placements and need a bridge to the larger home school setting.

Scope of Services:

Grades 7-12, ages 1210 21

Highly structured, behavior oriented

Regular curriculum delivered in an alternate way

Students in general education

Students eligible for special education service

Counseling and team building components

Vocational instruction

Co-teaching model (regular education paired with special education staff).

E & & E- T - & 8

Budget Commentary:

This will decrease the number of students placed out of district for service while they are
expelied. It will decrease the number of expulsions. It provides an alternate setting for
students with severe behavioral needs within the continuum of services in our district.
Staff is hired on an hourly basis and related to their areas of expertise.
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"OPROGRAN DEYARL
20072008 2@{;3&0@9 THU REVISED | 20082009 e Bl 202040
ALTLIAL ORIS B BLULGET PROJECTION | - RECOBIMEND | CHANGE
HEW HORIZONS

CERTIFIED ADMIMISTRATION 53107 ztzivzm 23,200 54200 23 Bus 3.0%
CERTIFIED BALARIES 146,105 48,300 46 390D AE,300 48,000 3,1%
MON-CERTIFIED SALARIES 40,4101 Bi A8 54,283, 54,283 5,185 5%
HOURLY EMPLOYEES 14,218 10,600 10,000, 13,000 10,000 0.0
PARAPROFESSIDNALS N LB ) 0 D f 0.0%,
SALARIES 253,842 EELNTC 423,783 133,782 138,081 e
REGULAR TRANSPORTATION < 15,588 19988 19,888 2568 2.0%
RTHER PURCHASED SERY. 1. 444 ki) 3,000 5,000 2,500 -6, T%
INSTRUCTIONAL SURPLIES , 5,000 0,0%
OFFILE SUPPLIES ) Ean 5000 & 000 NN 2000 -50,11%
o DTHER EXPFENSES 2,008 27,588 BT R8s 27,588 IR T 5%
TOTAL NEW HORIZONS 164,765 169,768 184, THY 168,967 4.0%

255,868
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PARENT INFORMATION CENTER
Grades: K-8
Administrator: Dr. Kathlieen M. Quellette

Program Description:

Registration of incoming kindergarten students. Registration of incoming elementary
students during August.

Scope of Services:

s Register kindergarten students — helps predict the number of classes needed.

*  Register elementary students before school starts — helps predict any adjustments
to elementary classes for the start of school.

= (Open specific days and hours only in late Spring and Summer.

Historically, this program coordinated the elementary parent choice program and
provided central registration for elementary schools throughout the school year.

Budget Commentary:

This helps project how many kindergarten classes might be needed at each elementary school.
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200742008 200B-200Y 2H0H BEVISED | 20082000 20082010 2ORH-2O10
ACTLIAL, ORI BLID BUDGET FROJECTION CHANIERND CHANGE

PARENT INFORMATION CENTER

NON-CERTIFIED SALARIES i o] 0 0%
HOURLY EMPLOYEES T TS 5 55D | 5408 5 0%
BALARIES 7,548 5 250 5,250 £.408 3.0%

REFAIR OF EOUIPTENT ¢ . 9 REn
TELEPHONE/COMMUN, o o I 0.0
PRINTING/AEERTIBING 5 B o i 0.0%
TRAVELA ODGING 0 2 0 , 0.0%
REPLAGE FOUIPMENT o U ol 5 ) i 0.0%
DUES & FERS 0 g o 0 0 0.0%
OTHER EXPENSES o i 8] O D 0.0%

TOTAL PARENT INFORMATION CENTER 2.546 5 2ED 280 5,280 & 408 5.00%
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PHYSICAL EDUCATION

Grades: K-12
Administrator: Mike Kolze (K-8), Bob Healy (9-12)

Program Description:

Physical Education focuses on instilling a sense of responsibility for developing and maintaining a
high level of personal fitness and skills for a lifetime. Students experience a wide range of
individual, team, and lifetime activities that promote health living. A comprehensive health related
fitness prograrm is introduced at the kindergarten level and is reinforced consistently at all grade
levels.

Students with special needs are accommodated within the regular physical education program.
The activities are individualized to give all students an opportunity to participate.

Scope of Services:

ELEMENTARY:

The elementary physical education program is divided into lower (primary) Grades K-2 and
upper {Intermediate) Grades 3-8. The primary program emphasizes movement, ball handiing,
manipulative skills, and games. At the intermediate level, skill development is enhanced and
incorporated with the introduction o both team and individual activities. All students are
introduced to the concepts of healthful living and importance of fitness in their daily lives. They
all participate in a system-wide fithess program. Half-day kindergarten-studerts have physical
education once every 8-day rotation for 30 minutes. Full-day kindergarten students have
physical education twice svery B-day rotation for 30 minutes each. Grade 1-6 students meet two
times for 40 minutes during the B-day rotation.

MIDDLE SCHOOL.;

In grades 7-8, the program includes personal fitness, cooperative activities, individual and team
sports that emphasize appropriate peer interaction. Lifetime activities are introduced to promote
the importance of a healthy, active lifestyle. Students are offered physical education five times
gvery two weeks.

HIGH SCHOOL.:

In grades 8-12, students are required to take 1.2 credits of physical education. There are also
electives offered in life saving and CPR. The regular program emphasizes lifetime activities and
person fitness. There s also a basic swimming requirement, which focuses on basic water safety
and survival skills. Ninth and tenth grades meet four times per week for one semester. Eleventh
and twelfth grades meet twice a week all year.

Budaget Commentary:

The budget reflects secretarial support that is needed to accommodate the increased
workload. This secretary will be shared with Visual Arts and Music.

The budget reflects travel to accommodate the six-day rotating schedule.

The budget reflects conference costs of approximately $3,200.00 for afl elementary and
middle school teachers to attend each vear.
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20073008 2008-2008 2008 REVIBED <DOB-2003 DE-2010 20082010
AGTUAL QRIG BUD BUDGET PROJEDTION RECOWMIENT CHANGE
PHYSICAL EDUCATION

CERTIFIED ADMINIETRATION

I

CERTIFIED SALARIES

1 AD8 847

NON-CERTIFIED SALARIES a.647 BT b 1ps b
HOURLY EMPLOYEES ] 0 o 0 0.0%

1.417,784

1ATE D4R

EALARIES 1,376,843 1 a17, 7594 T 5%
PROFESSIONAL DEVELOP, 710 3900 L
WORKSHOPE/INSERVICE ~ 1 E00 1 1eh 2k
COMSULTANTS Sl =100 0%
CONTRACTED BERVICES Toenl T 120 0.0%
REPAIR OF EQUIPIMENT 12408 12,406 -7 A%
FIELD & ATHLETIO TRIPS £ 1,000 1000 0.0%
TELEPHONBEICOMMUR, 0 A0 A0 -100.0%
PRINTINGADVERTISING G 50 250
TRAVELALODGING 1,164 1,000 } 1,000
OTHER PURCHASED SERV, ¢ g ¥
INSTRUCSTIONMAL SUP. & M A4 360 B2 412
COMPUTER SUP. & MAT 1 688 BER
AV BUPPLIES & WMAT 0
TEXTBOOKS & 2001
PERIODICALS s
MEDICAL SUPPLIES 0 0 o
OFFICE BUPPLIES 236 250
DUES 8 PEEL 0 0 270

OTHER EXPENSES 65,347 TH.050 83,580

TOTAL PHYBICAL EDUCATION

1,444 880

4408 Bk
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PLANT MAINTENANCE

Program Leader: Stephen Tonucci and David Grande

Program Description:

Plant Maintenance provides general repair and upkeep to all Board of Education’s 15
buildings, which represents 1.26 million square feet of space. Maintenance is also
responsible for approximately 194 acres of school property.

Scope of Services:

The department budgets for maintenance salaries and supplies for plumbing, electrical,
carpentry, masonry, painting, and HVAC repairs. Outside maintenance of buildings and
grounds is also included.

The primary objective for the Plant Maintenance Program is to provide a safe and healthy
environment in the schools.

Budget Commentary:

Board of Education Policy 3510 provides for a budget of $.30 per square foot for
maintenance materials. In addition, a budget of .3% of the approved local school budget
is established for Capital Improvements and a budget of .25% of the approved school
budget is established for Capital Repairs and Improvements,

Priority Capital Projects for 2009-2010 includes continued replacement of fuel oil tanks,
and other Capital Improvements.
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20072008 ZO0E-2G0Y 2008 REVISED RO0B-2008 PSR R e 00020
ACTLIAL GG BUID BUDGET PROJECTION RECOMMEND G ARGE
PLANT MAINTENANCE
NON-CERITIFIED SALARIES TEER ARG 1 7 15 } 14%
HOURLY EMPLOYEES 5 B TBE 3.3%
OVERTIME 49 213 70800 70,500 07 %
SALARIES 4 dad 855 1,817,152 1.817,1652 4.9%
PROFESSIONAL DEVELOF, o G500 45 7%
WWORKEHOPSANSERVICE 500 e 11, 1%
CONSULTANTS 185,881 50,000 0. 7%
DISPOSAL SERVICES a5 £ D00 5000 03.0%
CONTRAGTED SERWVI 258 081 300 000 300,000 0,11%
REFAIR OF EQUIPMENT 50,978 G5 000 0 D%

RENTALSD 0 0.0%
SHORT TERM LEASES 558 043 -4 1%

TELEPHONE/COMMUN. : 1,371
POBTAGE 0
TRAVELA DDGING A0
CAPITAL REFAIR 4t 25

MAINTENANCE SUPPLIES

5415

1'(
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2 000

15.4%

22 g

PERIODICALS o D : U 0.0%
QFFICE SUPPLIES 0 G D 0 0.0%
VEMIGLES 9 O 0 0 09%
CAPTAL PROJECTS 277 B8 288,105 206,105 R RAY 3.5%
DUES 8 FEES 814 1,000 i . 1,000 0.0%
OTHER EXPENSES 2,082,088 1,806,263 1,806,262 1,B08, 1,665,304 -7.8%

TOTAL FLANT MAINTENANCE 3.536,953 3423815 3,423,445 3,423,418 3,349,849 2%

145



PLANT OPERATIONS

Program Leader: Gary Grunder and David Grande

Frogram Description:

Funds in the program provide for the general custodial functions for each of the fifteen
schools under the responsibility of the Board of Education. These buildings represent
approximately 1.26 million square feet.

Scope of Services:

Custodial personnel clean on a daily basis and provide general custodial duties. Most
schools maintain custodial personnel on 1stand 2™ shifts; the high school also runs a 3"
shift due to the heavy building usage and size of the facilities

Budget Commentary:

Board of Education Policy 3510 provides for a budget of $.25 per square foot for custodial supplies
and materials.
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2007-2008
ACTUAL

20052004

200 REVISED
BUDGETY

2008-200%
PROJECTION

SORE-2310
FECOMMERND

20032040
CHANGE

PLANT DPERATIONS

NON-CERTIFIED SALARIES 30 055 459,
HMOURLY EMPLOYEES 43,205 0%
OVERTIVE, 00 0.0%
SALARIES 3,446,260 T 4.4%
WORKEHORSINSERVICE 476 560 500 0.0%
COMNBULTANTS e ) B0 B0 0,00,
DISFOEAL SERVICES (i o00 118600 {15 500 195 5b0 0.0%
CONTRALTED SERVIGES 50 024 53,000 0 D00 50,000 0O
REPAIR OF EQUIPIMENT o 2,000 2.000 2 000 0.0%
‘ 3647 3,000 3,000 3,000 0.0%)
AVIIN. o 0 U 0.0%
TIBING 500 55 0.0%
DTHER PURCHASED SERV. 4, 5 000 5,000 i
COMPLTER GUP. & WMAT. 44 500 ing
CUSTODIAL SUP. £ MAT, 747 HEE] aig 462 513
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OFFICE SUPPLIES Fiid B00 o 500 0.0%
DUES & FEES 1.000 1000 10061 {000 0.0%
GTHER EXPENSES 485 w03 28% 807 485,507 EQTDEXL O
TOTAL PLANT OPERATIONS 3,308 377 3,907,157 3,932,162 49024 2087 583 4.0,
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PLANT UTILITIES

Program Leader: Charles Cadman

Program Description:

fn this program area funds are provided for all utilities.

Scope of Services:

The following utilities are included as used in each facility.

Telephone, natural gas, electricity, water, sewer and heating oil.

Budget Commentary,

The utilities accounts reflect cost for fuel oll, natural gas, water and electricity.

FY2010 telephone costs reflect anticipated savings with the Universal Services Fund (e-
rate) credits.

Oil, natural gas and gasoline were budgeted at the same unit price as budgeted in the
FY2010 Town budget. $3.51 per gallon for fuel oil; $3.59 for diesel and $3.06 for
gasoline.

This is the first year in which CT utilities will change supply rates more frequently than
once a year. The rates for electricity supplied by CL&P have been approved annually in
December of each year for the past four years and have increased from 4.6 cents per kwh
in 2003 to 9.8 cents per kwh (kilowatt hour) in 2006 and 11.86 cenis per kwh for the first 6
months of 2007. CL&P has submitted a rate increase to DPUC for electricity transmission
effective January 2008. The Town and Board of Education assumed a rate increase of
20% for electricity generation. As a cost containment measure, on January 3, 2007, the
Town and Board of Education received bids for an electricity supplier contract. A contract
was awarded to TransCanada Power Marketing at . 102 cents kwh plus an administrative
fee of 0133 cents per kwh.

148




MANCHESTER BOARD OF EDUCATHON

FY 2008-2010
FROGRMAM DETAIL

20072008 ZOOE-Z00D  F 2008 REVISED 20082008 200%-2010
ACTUAL QRIG BUD PROJECTION FECOMMEND CHANGE

PLANT UTHLITIES

TELEPHONE/COMMUN,

AT ENERGY

ELECTRICITY 1,266,
WATER i ]

OTHER EXPENBES 2,352,551 2,952,551 TOEREET LTVTATE] 59
TOTAL PLANT UTIITIES 2,352,351 2,952 851 2,052,861 6.5%
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PSYCHOLOGY
Grades: Pre-Kto 12
Administrator: David C. Moyer, Ph.D.

Program Description:
The goal of the school psychology depariment is to promote student academic and social growth
by providing psychological testing and consultation in a culturally responsive manner.

Scope of Services:

The psychology department for the Manchester Public Schools provides a number of services
that are vital to the academic, social and emotional growth of students. First, school
psychologists conduct evaluations are used to make &ligibility decisions for special education
services and to assist in planning an appropriate educational program. The department
conducted 392 evaluations during the 2007-08 school year. Sscond, school psychologists meet
with parents {o discuss the resulis of testing and to assist in the development of a school: home
connection. Third, some school psychologists provide individual and group counseling services
to students. Fourth, psychologists are involved in the pre-referral process In most schools,
including participating in early intervention or student assistance teams.

Budaet Commentary:

The budget request includes a slight increase (.3) in the FTE. The additional staff will enable the
schoo! psychology department to expand an initiative that has proven to deliver improved
services to the students and staff in a cost-effective manner. Specifically, a district psychologist
with neuropsychological training was assigned to conduct evaluations with students who have
unigue or specialized testing requirements (i.e., autism, neurological impairments, etc.).
Typically these cases have been serviced by outside consultants at a significant expense to the
district. More importantly, conducting “in-house” evaluations generates data that can be used to
develop meaningful Individualized Educational Plans for the students and provides effeclive
communication between the school staff and parents. Additional staff for the psychology
department will provide an opportunity to conduct these specialized evaluations and expand the
role of the psychologist to include more consultation services to staff and parents. This
consultation role will be of critical importance as the district seeks to comply with changes in the
state regulations that require “scientific, research-based interventions” for all at-risk students,
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2007-2008
ALTEIAL

ROOB-2008
ORNG BUD

ADUY REVIGED
BUDGET

- PROJEETION

20082008

ZOUE- 2010
RECLIMBBERD

20082010
LHANIRE

PEYOHOLOGY

CERTIFIED SALARIES 503 404 578 815 35e -3 5%
ON-CERTIFIED SALAF A% 838 41 604 52 3.0%
HOURLY EWMPLOYE {1 0 (i 0 0%
OVERTIME 0 Y . ¢ 0.0%
BALARIES 642,247 620,490 B20,448 509,224 3 T%
PROFESBIONAL DEVELOR, 1805 &) o) B 8%
WORKEHOPSANSERVIOE G 1,000 g] 0.0%
PROGRAM MPROVEMENT 24 500 . 0.0%
PORTAGE 0 A0 400 D.0%
TRAVELA ODGING 2,060 1,800 <100
INSTRUCTIONAL BUP, & W 10,200 12,800 P8 A%
COMPUTER SUP, & MAT. 2700 1000 -530%
BOOKS 1,000 SO S50.0%

L5 Gon W O 0%

QOFFICE SUPPLIES 2 600 2,800 1500 43 W
OTHER EXPENSESR 22 29,100 21,100 BIAODL  0.0%)

TOTAL PSYCHOLOGY 664,500 B44,518 541,574 Gt 518 822,324 -3.0%
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READING ACCELERATED
Grades: Grade 1
Administrator: Ann Johnston

Proaram Description:

This program provides additional reading instruction to grade 1 students who are not proficient
in early reading strategies and skills. Under the guidance of a school's Language Arts and/or

- Curriculum Specialist, tutors provide instruction that may include word identification, fluency,

- comprehension, spelling and writing.

Scope of Services:

Grade 1 students who have been identified as not being proficient readers work with tutors to
supplement classroom instruction,

Budpet Commentary;

The FY2010 Budget reflects increases in tutor salaries.
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20072008 20082008 § 2009 REVISED ] 20082009 2082010 20082008
ACTURL CRIG BUD BULGET PROJECTION | RECOMMERND | THANGE
READING -AUCELERATED

ITUTORS i 157 Aug] N 203,631 17.8%
SALARIES 172,448 173,285 203,639 17.5%
NETRUCTIONAL 5UP. & Wt G EOD sopl . 0 150,05
TEXTROORS _ 0 0 ol o by 1.0%
CTHER EXPENSES i 500 500 203,634 00 0%
TOTAL READING CACCELERATED 173, haif 173 TES VA, TEE TIRTRS FLEE3 17 5%

153



SCHOOL ADMINISTRATION

Program Leader: Building Principals

Program Description:

The funds allocated to this program are used to pay the expenses for school principals
and their secretarial staff. The costs include copies, postage and supplies o operate

fifteen school buildings.

Budget Commentary.

FY2010 Budget reflects:

o Negotiated salary increases
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2007-2008 Zﬂf)ﬁmm)% 2009 REVIBED RPOB-L008 ZOUE-HD F009-2010
AGTLIAL DRG BUD BLIDGET PROJEC TION FECOMMEND DHANGE

SUHOOL ADMINISTRATION

OMINISTRATION

} 555 497

25035

CERTIFIED & Eey
NON-CERTIFIED SALARIES 1,076 228

HOURLY EMPLOYEES 108,874
OVERTIME 1.4 7; 54,658 34 556 40,645
SALARIES 524,710 3,755 3,753,387 LBBLEE3

PROFESSIONAL DEVELDR, VTR 5987 TR 45 7%
WORKSHOPBANSERYVICE i RS B.a00 e
CONSULTANTS 0 1290 S1000%
CONTRACTED SERVICER 6571 Yo,307 41 6%
EPAIR OF FOUIPMENT 13,085 4750 26 3%
STALS 22,328 Q I 0.0%
BHONEICOMMUN, 5 945 7008 EEL 9B
PRINTINGIADVERTISING 17 50a 18 761 10,761 §.1%
POSTAGE 4 964 53,128 RYED Gavae &%,
TRAVELLODGING G ) 400 ¢ 100,0%
GENERAL SUP, & MOT, 14 287 H“j G4t} pracRar 18940 5 3%
INSTRUCTIONAL SUP. & i I [ S
COMPUTER BUP 8 MAT 55 00y i z RER 5034 17,034 75 7%
TEXTBOOKS Tt 00 200 200 ED 0%
LIBRARY BOOKE G 500 500 100, 0%
FERIODICALS PRI 850 3 650 1.4%
OFFCE BOLIES 118 BE ALT L] 13 4%
REPLACE, EDUIPMENT U G 0.0%
NEW EOUIPMENT 0 T 5 0.0%
COMPUTER EQUIP. D D 0 3 0%
BUES K FEES G407 1 : 5%
OTHER EXPENSES 350262 PEB, 358 6,4%
TOTAL SCHOOL ADMINISTRATION 3,874,372 4,014,593 4,017,558 4,014,688 4,144,062 54%
GRAND TOTAL G555 080 Q5 326,178 DEZ2E,178 95,339,178 GH.680,140 3.8%
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SCHOOL HEALTH
Grades: K-12
Administrator: Suzanne Valade, R.N.

Program Description:

The School Health program compliments the efforts of all school personnel by
evaluating the health needs of students and recommending program adjustments and
referrals where necessary.

Scope of Services:

School nurses are responsible for providing nursing assessments for students who are ill
or injured. They provide case management for studernts with chronic health care needs
by developing and implementing individual health care plans. Hearing, vision, and
scoliosis, screenings are completed on students as mandated by state law. Data is
gathered on students with behavioral problems. Medication is dispensed according 1o
board Policy and Physician Standing Orders. immunizations are provided to appropriate
students and staff.

The nurse is an integral part of the pupil services team and 504 accommodation team,
as well as assisting the regular classroom-teacher in modifying and adapting the
student’s education program where indicated. As a resource person in the classroom,
the nurse promotes programs for prevention of disease and injury. The nurse provides
guidance to school personnel in issues of safety.

A consultative school physician is employed to provide leadership to the program.

The proposed FTE includes 4 nursing staff in the Health and Welfare Grant.

| Budget Commentary:

Professional Development was increased $500.00 Workshops/In service was
eliminated.

Travel and Lodging was increased by $100.00 for rising gas costs.
General Supplies was increased by $50.00 to cover rising costs.

Feriodicals increased by $100.00 to allow the photocopying of certain periodicals for
staff which is prohibited by copyright laws.

Medical Supplies was increased by $2,250.00 to cover rising costs, fuel surcharges, flu
vaccine, and to allow for the continued purchase of copyrighted forms used by the
nurses and school psychologists for the evaluation of students with attention / behavior
CoONcems.
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PROGERAM DETAIL

2007-2008 Z00E.2D0B - B 200D REVISED 2008-2009 192070 2ODY-2010

AGTUAL DRIG BUD BUDGET FROJECTION RECOMNEND CHANGE
MEDICAL SERVICES
NOM-CERTIFIED SALARIES 07 2 840,010 40,010 940,090 <1 0%
HOURLY EMPLOYEES 1035 85032 B8 (A BB 032 3 0%
OVERTIME 63 4 000 4 000 4,000 0.0%

BALARIES S04, 404 1,032,042 1.032,042 1,052,042 LOZBGE3L  OB%
b

PROFESSIONAL DEYELOP. B4 2,500 a0l 3000
WORRSHOPSINSERVICE [ 500 500 0
COMSULTANTS 31,000 15 000 145 0060 iE, 100 C.0%
REPAIR-OF EQUIPMENT khekls 3 000 2000 3, F00¢ 0 %
TELEPHONE/COMMUN i 500 500 ey 0.0%
PRINTING/ADVERTISING 182 250 250 D.0%
TRAVEL/LODEING 1213 1,200 1500 8.3%
GERNERAL SUP. & MAT, 00 100 0%

COMPUTER SUP. & MAT.

=

8.5%

PERIODICALS 2.55%
MEDICAL SUPPLIES 2 £ 1Y%
OFFIGE BLIPPLIES 1, 0.0%)
REFLACE. EQUIRMENT 0.0%
COMPUTER EOUIP, ) 0.0%
DUEB & FEES ‘ R 240 2 240 0 0%

OTHER EXPENSES 48,230 48,230 48,27 67,230 39,4%
TOTAL MEDICAL BERVICES SEE D37 1,080,272 1,080,272 1,080,277 (RO 1.2%
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SCHOOL SAFETY

Administrator: John Bishop

Program Description:

The School Safety and Security Program’s primary function is to coordinate,
supervise, and evaluate all security issues pertaining to the Manchester Public
Schools sites and administrative offices. The program provides a close
collaboration between the Manchester Police Department, Manchester Fire-
Rescue-EMS Department, and the Eighth Utilities District Fire Department and any
other appropriate public safety agencies on a local, state or federal level, the
schools and the courts.

Scope of Service:

The School Safety and Security Program is designed to address the development and
coordination of a system-wide Safe Schools Initiative that encompasses a multi-disciplinary
approach to school safety and security, emergency management and the development of
policy and procedure for the District.

The School Safety and Security Director acts as a liaison between public safety and Jaw
enforcement authorities, schoo! personnel, community agencies, town departments,
families and students, to plan-and implement strategies to respond to and to prevent the
viclation of school policy, court orders, and existing state statutes. Responsibilities include
coordination, development, implementation, and monitoring of the School Resource Officer
Program in the Middle and High Schools. Additional efforts have been made to address
Youth in Crisis (middle and high school aged students) within the community, who find
themselves involved in significant truancy, criminal activity, gang and group affiliations,
Additional responsibilities include the coordination of internal and external investigations
involving law enforcement, equal education opportunity, race relations, sexual harassment,
bullying and school disciplinary issues. Supervision of residency investigations,
background incuiries, and the preparation of related confidential reports are the
responsibility of this program. The Schoo! Safety and Security Director reports to the
Assistant to the Superintendent/Finance and Management.

The School Safety and Security Director continues to review all buildings to enhance
security and safety for all. With the assistance of Information Systems personnel new
technology enhancemeants are being used to control and monitor activity in and around our
facilities. Entry and egress electronic access as well full-time and part-time security
personnel at the middle and high school has been implemented.

Budaet Commentary:
This budget maintains the current level of safety and security services.
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SCIENCE
Grades: K-12
Administrator: Dr. Bob Pease

Program Description;

Through instruction and inquiry investigations, the science program develops students”
knowledge of the biological and physical world, skill in applying the principles and
methods of science, and appreciation of the relationships between people and nature.
During 2008-2009, the District completed the revision of the K-8 science curriculum so itis
aligned with the Connecticut State Science Framework. In addition, the District revised
the curriculum documents for all existing high school courses and developed curriculum
documents for three new high school science courses.

The concepts and skills defined by the ‘Expected Performances” of the Connecticut
Science Framework have been assessed by the Science CAPT since 2007 and were
assessed by the 5th and 8th grade Science CMT for the first time in 2008,

Scope of Services:

biological, physical and earth sciences. Students design and conduct scientific
investigations in which they use careful observations to address scientific questions.

Middle School:  The Middle School Science Program builds upon the knowledge and
process skills introduced at the K-6 level and prepares students to meet the expected
student performances as outlined in the Connecticut Science Curriculum Framework.
Students complete performance tasks that involve the design and implementation of
experiments to investigate the relationships among variables focused on specific
guestions or problems.

High School: The primary goal of the Science Program is to develop students who are
scientifically literate, are capable of making ethical judgments regarding science and
social issues, and understand that technological growth is an outcome of the scientific
enterprise. Two and one-half science credits are required of all students. All Grade 9
students take Physical Science and all grade 10 students take biclogy. Elective science
courses include Animal Behavior, AP Biology, Anatomy and Physiology, Marine Biology,
Forensic Science, Science For the Consumer, Chemistry, AP Chemistry, Physics, AP
Physics, Scientific Principles of Technology, and CAPT Science Concepts,. In the ninth
and tenth grade, students complete ten scientific inquiries designated by the State
Department of Education during which the students investigate specific questions.

Budget Commentary:

The FY 2010 Budget will continue to fund additional instructional supplies and materials to
support our increased emphasis on hands-on scientific investigations that mentally involve
students while developing their science skills.
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SOCIAL STUDIES

Grades: K-12

Administrator: Dr. Leslie Torres-Rodriguez — Gr. 8-12
Matthew Cieslowski —~ K-8

Program Description:
The Sccial Studies program prepares students to be active contributing members of
soclety. the social Studies program prepares students in the fields of history, geography,

| civics, economics, governmaent, psychology, anthropology, and sociology. Students

develop skills tied to content in the areas of American and World History. Students gainan |
appreciation of domestic and world cultures.

Scope of Service:

Elementary

The Elementary Social Studies program emphasizes understanding of self and other
people, communities, cities, other cultures, American history, geography and technology.

Middle School

The Grade 6 Social Studies program focuses on the Western Hemisphere. The areas of
Mexico, Central and South America, and Canada are studied and discussed.

The Grade 7 curriculum emphasizes a comparative cultural study of the Eastern
Hemisphere. Africa and Asia are studied and discussed.

The Grade 8 curricuium covers United States History from settlement by native peoples to
Reconstruction.

High School
The sequence of high school courses is:

= §" grade —~ Introduction to Social Studies/Roots of World Civilizations

= 10" grade - Modern World History

= 11" grade — Modern United States History (1876 — Present)

= 12" grade ~ Civics Requirement of one semester course (One course from the |
following: Law & Order, Participation in American Society, Law & American Society) |
and Electives

Budaet Commentary:

Providing a continuum of social studies for all grades is important to the development of
students academically and culturally. This account supports the courses, materials, and
resources which allow our students to develop an understanding of the history of our town,
state, nation and the world. Social Studies classes instill in our students a sense of past,

present, and the possibilities of the future. The core content of social studies trains students in

specific skills. They use these skills to examine content related to American and World
History. By learning to think critically and solve problems, the student will be able to better
their own lives and the lives of others.
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SOCIAL WORK
Grades: Prek-12
Administrator; Mary O, Pouliot, LCSW
School Social \,"Vi:nh Department Head

FProgram Description:

The School Social Work Program addresses those social and emotional problems that
significantly interfere with a student’s Up;)(ﬂ’[ui“su\f to benefit from his or her educational
program. The T ruancy Board is m*i of an intervention for dropout prevention. tis a

mii@ctim of service providers in the community. ”M includes representstives from the
hild Guidance Glinic, DCF t»mci he Youth Service Bureau who help develop

collaboration links and services with-the w::mma

Scope of Services:

The School Social Work Department continues to use a goal focused, short term tnodel in a
variety of modes. These include individual c’:mm%ﬁim‘z work in small groups, purt \mj;gz«ﬂ'mn in
class meetings and coordipating family work in a home/school collaboration model. Along with
direct service with students on the caseload, social work st Mi complete home v 50 are regular
participants in PPT and Student Assessmeni Team meebings; school wide imtiatives such as
Positive Behavior Supports, and engage in crisis interve n.;mn in mental health a,z:m:i DCE retfated

Lages.
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Budget Commentary:

Bentley Alternative Education

This program accommodates high risk students who require a high level of intervention and
social work support to assist them in the various clinical, family, behavioral and environmental
issues which may increase their chances for school failure.

Additional support (2 FTE) is needed to create a five day position allowing a full delivery of
counseling services for students and families.

Child Find Program:

The Child Find Frogram is part of a pre-referral {o the Early Childhood Education Program.
Children are referred by parents or from the Birth to Three Program. Ateam of professionals
which includes a school social worker access developmental histories, health information and
play based on assessments to determine if the child has needs which can be addressed in the
Early Childhood Program. The school social worker is & resource to parents regarding
effective parenting strategies and, if necessary, in helping them transition their child to the
Early Childhood Program. A day (0.2 FTE) of social work time is requested.

Highland Park School:

Highland Park School currently has three days of social work service. Highland Park has had
an increase in the nurnber of students with both special education and behavioral concerns.
Additional School Social Work support (0.4 FTE) is necessary to assist in counseling services
for children and families. The School Social Worker is needed to facilitate and implement
appropriate services which support the inclusion of all children in their academic program.

Buckley 8chool

Buckley Schoo! currently has four days of school social work support. Three of these days are
devoted to support regular education and special education students in social/lemational and
family concerns which impact their educational success. One day is devoted to service the
parents and students in the Early Childhood Education Programs, There has been an
increase in the number of students with behavioral concerns and in those in crisis. An
additional day of social work (0.2 FTE) is needed {o support student needs.

Verplanck School

Verplanck School currently enrolls 370 students, many from diverse and impoverished
backgrounds. There are currently 13 families (and 18 children) who are involved with the
Department of Children and Families. Beginning in the fall of 2008, the STEP Program (a
district wide program for behaviorally disordered students) was moved to Verplanck. At full
capacity, there are 10 students in this program alone who require 1EP social work service.
Additional social work time (.2 FTE) is necessary to support the student population in clinical,
family, behavioral and environmental issues which impact their educational program.

Manchester High School:

Manchester High School currently enrolls approximately 2000 students; many of these
students are at risk and have had numerous clinical, family, behavioral and environmental
issues which interfere with their educational program. An additional full time social worker (1.0
FTE) is necessary to support the student population in those above mentioned areas.
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SPECIAL EDUCATION

Grades: Preschool — 12 (ages 3 years through age 27)

ﬁam inistrator: Shelly Mat fess

Program Description;

The Individuals with Disabilities Education Improvement Act (IDEA 20047 and free

appropriate public education (FAF“E) mandates specifically d@@:@mw instruction to meet
the unique needs of a child with a disability at no cost o the parents. Chikiren may be
eligible for special education services under 14 categories from age 3 H rou r:;%“s age 21 or
graduation from high school. F’i’igibili‘iy is determined through assessments. A range of
supports and servi ices are provided in conformity with an mdiv?{rﬁuaii;md education
program (IEP) that includes measurable benchmarks of progress. “%";ﬁ»’:sm identified
students must be must be involved in and progress in the general curriculum to the
maximum extent possible, i.a., least restrictive environment (Ua&}‘

Scope of Services

Manchester provides a continuum of supports and services desig jﬂ@d to meest the
individual and unique educational needs of students whose disabilities have resulted in
or will result in significant learning difficulties. Students wi h identif wj special education
needs are educated in the least restrictive environment in which the student can
experience success in the general curriculum. Special education services are on a
continuum; including accommodations and modifications 1o regular education
instructional programs; support/consultative services; \,pmmuwd direct mstruction; part-
time/full-time 5;}@1 ;a | clags placernent; or educational placement oulside of the
Manchester Pubic Schools. It also includes students with special needs inmagnet,
charter, and p1 av*"vm«w schools. Tu tcml budgeted net of estimated revenue.
Approximately 1,050 Manchester students in grades Preschool -12 are served by these
programs.
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Budget Commentary:

Manchester Public Schools is engaged in systemic change fo improve the achievement
of all children. Manchester Public Schools is using an inclusion model to deliver special
education services and supports that will improve access to general education
curricuium, and reduce the time that students with special needs are removed from their
reqular classroom and peer group, and will close the achievement gap between studants
with disabilities both within Manchester Public Schools and within parent cholce schools.

There are increasing numbers of children with emeotional or behavior issues who require
more supervision (paraprofessional), increased behavior consultation, and increased
structure. The number of children with Autism Spectrum Disorder is increasing. They
require intensive programming especially at the early preschool and elementary levels.

| There is a need to increase the academic rigor of extended year services for children
with special needs.

With the increase in public magnet schools and charter schools, parent choice has
increased markedly. The local school district (LEA) is responsible for special education
process and services for students attending these parent choice schools, Services are
provided and billed to the LEA through tuition. This directly increases the funding
needed in the public school tuition lines and greatly impacts the workload of the special
education supervisors and secretaries.

In addition to parent choice placements, agencies such as DCF and juvenile courts
place students out of our district. - Parents may also place children in medical facilities.
The district has little discretion in terms of tuition costs in these circumstances. Our
district does choose to place select students out of district when a child with very unique
learning needs requires such a specialized program in order to make educational
progress. -Such children generally require greater supports-and services than we can
provide appropriately in district or the decision is the result of-a mediated agreement or
special extenuating circumstances

The public and private tuition lines are budgeted based on expected reimbursement
from Excess Cost grants (State), Medicaid (State/Federal), and tuition billed to other
districts. Tuition is projected based on previous years’ data and current placements.
Please note that the rate of reimbursement for both Excess Costs and Medicaid are
calculated on a formula. Excess Cost grants have either been capped or funded at &
lower percentage of the total request. Likewise, Medicaid grants continue to be funded
at decreasing rates.
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STUDENT ACTIVITIES

Administrator: Kevin O'Donnell

Proagram Description

The Student Activities Program provides opportunities for students in grades 6-
12 to discover and develop special inferests and talents through participation in
co-curricular activities.

Scone of Services

Funds on this program line support high school and middle school co-curricular
activities by providing salaries to the office staff at the high school, Office of
Student Activities, club advisors and event chaperones. Manchester High School
offers students a wide variety of socially and/or academically oriented co-
curricular activities.

Manchester High School is committed to fostering student development through
co-curricular involvement. Students are strongly encouraged to enhance their
educational experiences with membership in clubs, organizations, and
community service. -MHS has a very active Activities Planning Board that
focuses on the social planning. In addition, training and organizatiorn for student
mentors through Project LIFT is coordinated through the Student Activities
Program. Many of the activities allow students to apply classroom knowledge to
practical working experiences. By coordinating leadership training, service
projects, and volunteer participation, students are able to gain rewarding learning
experiences.

The structure of the program calls for each club or organization to develop
objectives achieved through planning, organizing, implementing and evaluating
appropriate projects. Through these efforts students gain invaluable insight into
- what is required in their projects to move from an idea to reality.

Budget Commentary

The FY2009-10 Budget reflects:

= Scope of services through the Students Activities Program
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STUDENT TRANSPORTATION
Program Leader: Debra Kellogy

Program Description:

Under Connecticut General Statutes, 10-220 the Manchester Board of Education is
required 1o provide student transportation services. This program covers the expense for
student transportation.

Scope of Services:

Each day approximately 4500 students are transported to our local public and parochial
schools, Cheney Tech, Odyssey School, Prince Tech, Greater Hartford Academy for the
Performing Arts, Math and Science Academy, Great Path Academy, Rockville Vo-Ag
and Glastonbury Vo-Ag, Cernerstone Christian School and various area Special
Education facilities in and out of town.

All transportation requests are reviewed in strict accordance with Board of Education
policy which provides the following walking distances:

1. Grades K through 5, one mile

2. Grades 6, one mile

3. Grades 7 through 8, one and one half miles
3. Grades 9 through 12, two miles

Budget Commentary:

The volatility in these accounts is due to the unknown level of special education
transportation needs, medical transportation needs and the number of homeless families.
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SUMMER SCHOOL

PRIMES Grades: 1-5

MIDDLE SCHOOL GRADES: 8-8 (Math and CMT)
Admimstrator: Dr. Ann M. Richardson

Program Description:

The PRIMES summer school program is designed for K through 3" grade students who
are in need of extra assistance in literacy development.  Students attend the PRIMES
summer school for 15 consecutive days. - Each classroom is staffed with two certified
teachers and special education staff.

The Middle Schocl program supports students in need of skill development in math,
language development; and CMT focus. This program is designed to extend assistance
to help students who have demonstrated gaps in math and reading throughout the year.

The high school program was put into place as a new recommendation to support
students who are not proficient on the state test (CAPT) and are failing core course

subjects,

Scope of Services:

These services support the development of literacy skills, specifically; the PRIMES
summer school program emphasizes literacy development for at-risk learners. Students
in grades one through five are actively engaged in reading and writing activities
throughout the course of the summer session; this includes students with special needs.

The middle school program focuses on math and reading development skills. Students
in grades six through seven participate in activities to strengthen skills in math, reading
and CMT skills — aligning with the CT Frameworks and CMT state tests. Special needs
students are included in this program.

Services for the high school program focus on CAPT (CT testing) skills development and
improvement in core subject matter support. Students are required to be proficient in
both areas to graduate from high school.

Budaet Commentary:

The budget supports PRIMES/Middle School programs’ use of certified staff members
to work the Manchester's at-risk students. These funds support administrators to
organize and supervise the summer school program. Low student-teacher ratio is
facilitated by this budget allowing one to two certified teachers to work in each
classroom depending on the needs of the students.

Additionally, the budget represents the purchase of quality instructional materials to
support learning for the PRIMES, middle and high school areas.
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TECHNOLOGY EDUCATION

Grades 6 —~ 12
Administrator: Dr. Leslie Torres-Rodriguez

Program Description:

The Technology Education program in Grades 6 — 12 provides activity-oriented u
laboratory instruction in the application of technology. Areas of instruction include topics

in design, engineering, manufacturing, communication, energy and transportation.

Sconeg of Services:

Elementary School - In Grade 8 all students participate in Engineering by Design. Students
explore and experience a variety of technologies through an activity oriented instruction
approach. Students develop techrical skills and learn to apply mathematical and scientific
principles. Students solve technical problems and develop skills for working in teams.

Middle School - In Grades 7, and 8, all students participate in Engineering by Design and an
exploratory program. Students explore and experience a variety of technologies through an
activity-orientad instruction approach. Students develop technical skills and learn to apply
mathematical and scientific principles. Students solve technical problems and develop skills for
working in teams.

High School ~ Technology courses in Grades 8 — 12 are electives and expand upon the
exploratory course work of the middle school program. Students build upon their previous
experience in greater detail by electing advanced courses in Engineering and Design, Computer-
Aided Drafting, Communications Technology (including printing, photography, and video
production), Construction Technology, Electronics, Aviation and Aerospace, and Automotives.

Students may work toward completion of an Associate's Degree through the College Career
Pathways Program with Manchester Community College, which permits students to receive
college credits for courses in Computer-Aided Design, Principles of Technology, and Desktop
Publishing. Internships and schocl-based businesses are offered in all areas.

Budaet Commentary:

The FYZ2009-10 Budget reflects:
* Instructional Supplies and Materials
e Textbooks
" Repair of Equipment

Because of the wide variety of popular classes offered, there exists a need to support this
department’'s materials needs. These needs vary from lumber, o steel, {o toner, to
software licenses, and digital cameras. These resources are not ancillary. They are
necessary.
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TECHNOLOGY EDUCATION

CERTIFED N 75
PARAPRE L5 BEE] 7 2%1
SALARIES 882,674 20.1%

[REPAIR DF LQUIPMENT LUTE

REWTALS 350 5

FIELD & ATHLETIC TRIPS ¢ i

INETRUGTIONAL SUP. & M 37887 33,773

COMPUTER SUP. & MAT. o 3,645 4537

WAINTENANCE SUPPLIES o g

AV BUPPLIES & MAT y 4500 1,900

TEATBOOKS z 0 1,079

PERIODICALS iy 240

MEDICAL SUPPLIES 2 0 0 ‘

REFLACE. EQUIPMENT 1,850 5200 3,200 0 10 0%

COMPUTER EQUIP. 5 oL 0 0 0.0%

DUES & FEES . o 50 B 80 00%)
OTHER EXPENSES 43,135 43.607 43,607 43,607 3.3%

TOTAL TECHNGLOBY EDUCATION 756,556 BU4,326 BO4,326 937,578 16.6%
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TRANSITIONAL LIVING CENTER
Ages 12-18
Program Leader: Evan Chekas

Program Description:

The Transitional Living Center (TLC) is a home providing housing for six () Manchester
children who are experiencing severe family problems.

Scope of Services:

TLC will house children who function successfully at school, work and play but are faced
with difficult family situations. They will remain at the home while area counseling
services work to improve the family environment. This is a coed facility and children will
remain for at least six months. The Board of Directors and the Board of Education each
pay half of the operating expenses of the facility.

The TLC is a licensed residential shelter and is staffed with full time house parents.
Admission to the home is determined by a committee, which includes several employees
of the Board of Education.

LUTZ SUPPORT

Scope of Services

The Lutz children’s Museum has provided educational services for the Board of
Education and students of Manchester for the past 50 years. The Museum currently
provides:

»  “Resource Lessons” by museum professional staff
* Educational Loan Kits

»  Guided Tour Groups

*  Use of Museum owned Nature Center Building
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MANCHERTER BOARD OF EDUCATION
FY 20082010
PROGRAM DETAIL

20072008 20082008 FB0% REVISED 2008-2009
ACTUAL DRIG BLD BULGET PROECTHON

82040 2009-2010
WIRIEND CHANGE

TLE & LUTZ BUPPORT

1OTHER PURGHABED SERY, 88527 | £6 487 80 4521 9y BOR %774
OTHER EXPENSES BR.BIY By 483 a8 482 BEBO3 3.7%
TEOTAL TLD & LUTZ SURPORT 58,827 85,483 B9, 497 89,492 8% BO3 3 7%
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VISUAL ARTS
Grades: K- 12
Administrator Dr. Cathleen Peck (K-8), Mrs, Karen Stavalone (8-12)

Program Description;
The art educaltion program in Manchester develops students’ visual thinking skills and
encourages creative m‘obi Nv m:; Siry cturm amd SEqU ““mmmi zmrr*mg;@ & mat iong in

every child. The art cum,m s dE* gmm:i mu 2y @) m ?hs_*s.m e n‘aﬁemt;:z bxi‘ié*&; thal
foster flexible, divergent, c::rigin:zi, fluent, and frm,u“}afmﬂv@ th mkrrj Artis a v uaﬁ form of
communication essential to the understand] ing of and participation In cur increasingly
complex, multicultural and interdepandent society.

- Scope of Services:

ELEMENTARY:

The slementary art program pi rovides instruction with an art educator if:, students in
Kindergarten through sixth grade. Students cycle through the following unite of study

gach year: Drawing, Painting, Ceramics/Sculpture, Printmaking, Col Lx;sz/n:en mblage

and Fibers. In addition, students examine the work of different artists in sach unit of

study. %‘ii@m& ntary students share their artwork with the community through displays a

the following sites: Board of Education, Pediatric Dental Associates, Lutz Children’s

WMuseum and the Town Hall.

MIDDLE SCHOOL:

The Middle School programs require art in grades 7 and 8B; they include studies of

civilizations, communication skills, mé,mv%y and higher order thinking skills. Grade level

courses have a thematic focus. They include; {”wiﬁb%mtaw s a nd Cultura! Traditions in

the Visual Arts” - grade 7, and "The Many Ways of Seeing” - grade 8. Both grades use

numerous mediurms and arl materials and creale both two-dimensional and threa-

dimensional work, All students experience studio art production, arl oritizisrm, art history,

and aesthetics.

HIGH SCHOOCL.

The Manchester High School Art Program recognizes thal the visual 2 iy are essential to

a complete education. Study in the visual arls help d»::?va, op inteliect ang ; rovide

siudents with the skilis necessary for effective communication. Students ara offered 13

different courses from novice level through Advanced Placement. They also may choose

courses that explore a wide range of media and processes, or develop expertise in a

very specific craft. Our student m/mk has beean "““L,%«:m%wif“d ed in statewide competition,

and can be ve»wmd in our changing display cases, Senior !\ L Show, dovwrndown

Marnchester, and the @r\d of vear Art Exhibit in the cafﬁa‘tzﬁm :
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Budget Commentary:

¢ Buckley remains the only school in the district without a kiln room. This budget requests
funds to construct a kiln room at Buckley, equipped with two kilns and venting systems.

» The llling Middle School kiln room requires updates in wiring and changes to the
venting system.

» A one-third {.33) FTE increase for non-certified staff. This represents the percentage
increase to be allocated to the K~ 12 Visual Arts program for a Class Il secretary. This
position would encompass the following three departments: Physical Education, Music
and Visual Aris.

¢ Aonetenth (1) increase in certified staff. Coordinator release time to be increased
from 2 FTE to .3 FTE. This request reflects the changing needs of the district that have
been represented in the expansion of the Visual Arls Ceoordinator position. tn 1986~
1997, the Visual Arts Coordinator responsibilities encampassed first through fifth grade
(1-5), five — six staff members, and was designated .2 FTE for release time. Currently,
this position is responsible for Kindergarten through Eighth grade (K-8), fourteen staff
members with the same .2 in release time.

» Sinks in existing art rooms to provide access to water for students and staff for teaching
the curriculum {examples: painting, printmaking, ceramics) and clean up.

#» Anincrease has been requested in 5643/Periodicals for a district wide subscription to
CAMIO. This company provides online access to museum holdings throughout the
world. All teacher-selected images can be downloaded to a CD. This will allow visual
arts teachers to customize their presentations to meet the criteria for each unit of study
ir the curriculurmn, at each grade level

e« The increase represented in 5734/Computers is to support the CAMIO subscription in
the first phase of implementation with the purchase of LCD Projectors. The projectors
will create the opportunity to share museum holdings with a class of students using a
larger format than the screen of a computer.
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WMIAHGHESTER BOARD OF EDUCATION

F

20082010

PROGRAM DETANL

2007-2008

ACTIAL

TODB2B0B {2008

CRIG BUL

2008-2009
FROJECTION

A008-2010
CHAONGE

VISUAL ART EDUCATHIN

CERTIFIED ADNENISTRATION 0

CERTIFIED SALARIES 3810

NON-DERTIFIED B394 911
1,335,308

1,840,004

4UEIR RS

PROFES

SHONAL DEVELOE

WORKEHOPSINSERVICE

CONTRACTED SERVICES 4,05
REPAIR OF EQUIEMENT 1,367 ‘
RENTALS ) L
FRINTING/ADVERTISING B0k
TRAVELLDDGING 1,500 0%
INSTRUCTIONAL SUP & 14 82, 78 331 4%
COMPUTER SUP, & MAT, 1 3510 12 8%
AY SUPPLIES & MAT 18 FH00
TEXT8DOKS LBk
FERIDDICALS Ze8i
OFFICE SUPPLIES 400
EOUIPIMEN T 4 i
NEW EQUIFMENT : ¢ :
COMPUTER EQUIP, bzt ; g
CABITAL PROJECTS . 0 0 i
DUES 8 FEES 50 {E5 s 05 E1 6%
OTHER EXPENSES 597657 105268 165,208 106,075 08%
4,423,450 18 A0 1,444,387 1.3%

TOTAL VISUAL ART EDUCATION

4,330,500

1,473,480

185



VISUALLY IMPAIRED

BOARD OF EDUCATION SERVICES FOR THE BLIND (BESB,)
Grades: PreK - Grade 12
Administrator:  Shelly Matfess

Program Descrintion:

This program serves students who are visually impaired, blind or who are blind with
other handicapping conditions. The certified salaries are budget net of estimated
revenue. These program costs represent non-reimbursable expenditures incurred by
the Board of Education.

Scope of Services:

Services are provided to these students on the same basis, as all other special needs
students. Such services may include modifications and help with accommodations. i
may involve both consultation and direct instruction. it also includes training of

paraprofessionals and teachers when appropriate. Specialized assessments are also
provided based on individual student need such as mobility, assistive technology, etc.

Budaet Commentary:

The BESB reimbursement is based on both available funding at the state level and a
formula that considers the number of students being serviced and the type of service
being provided. Because the available funding is unknown at the time we construct a
budget, we cannot predict the amount of reimbursement.
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WIANCHESTER BOARD OF EDUCATION

FY 20092010

PROGRAM DETAIL

272008
ACTUAL

20082008
ORIG BUD

2008 REVISED

REVISED BUR

2008-2008
PROWMECTION

FECUMMEND

20652010
CHANGE

VISUSLLY IMPAIRED

CERTIFIED SALARIES

ShA T

104TTR]

HON-CERTIFIED 54

I

HOURLY EMPLOY

57,878

SPED 11 PARAPROFESS! &2 &6 8O0
SALARIES 83,383 237,454 787 454

[CVERTIE 34 0 T R ol D0%)

CONSULTANTS o i : o, 0.0%;

TRAVEL/LODGING 4455 0 o 0.L%

OTHER EXPENSES 4489 5 o b 0 6.5%

TOTAL VISUALLY IMPAIRED 7,842 237,454 23454 242,454 198,721 15.4%
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VOCATIONAL-AGRICULTURAL/NVOCATIONALTECHNICAL
Administrator: Patricia F. Brooks

Program Description:

Students from Manchester may attend either the Rockville or the Glastenbury Vo-Ag
High School Programs. Students in attendance at these programs are provided with
course work in such areas as animal science, plant science, and natural resources and
forestry. Students may attend Howell Cheney and Al Prince Technical Schools where
they can pursue vocational trades.

Scope of Services:

Manchester Public Schools provides transportation to all four sites and pays tuition for
the Vocational Agricultural students who attend the Glastonbury and Rockville programs.

Budaet Commentary:

There are currently 9 students attending the Glastonbury Vocational Agricultural program,
and 7 students attending the Vernon Vocational-Agricultural program.
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MANCHESTER BOARD OF EDUCATION

FY 20082010

FROGRAM DETAIL

2007-2008 20082008 § 2009 REVISED]  Z008-2008 20052040 20692010
ACTUAL GRIG BUD BUDGET PROJEGTION | RECOMMEND CHANGE
VOUATIONAL ERUCATION
FNON-CERTIFIED BALARIES 47 8508 £3 1054 5% 1064 £3 1064 ol -100.0%
SALARIES 47,859 53106 53,108 53,106 0 AB0.0%
REGULAR TRANEPORTATION 129 B7O 425500 128 8001 125,500 149,265
SPECIAL TRANSPORTATION o 0 0 ) i 0
TUITION-CT. DISTRICTS Y 124,500 124,500 124,500 135 5346
CTHER EXPENSES 288,111 250,000 250,000 250,000 2B
TOTAL VOCATIONAL EDUCATION 335,470 308,106 303,106 303,106 277,611 -8.4%
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WORLD LANGUAGES
Grades: 8-12
Administrator:  Betty Johnson

Program Description:

The district offers students the opportunity to learn various languages at every-grade
level. Students learn to understand, speak, read and write the language while
becoming acquainted with the native cultures. A variety of activities contribute to
students’ leaming and appreciating the languages.

Scope of Services:

Through the special focus program at Nathan Hale Elementary, Spanish is taught
through games, songs, and activities, to all students in grades 2-5, in 20-minute daily
classes. Kindergarten and Tfirst graders have language classes on weekly basis.
Language study continues at the middle school.

Spanish and French are offered at the middle school. Every student takes one of the
two languages as a part of the mandatory curriculum during grades 7 and 8.

At Manchester High School, languages are electives and include: French I I, Il IV V
Spanish [ 1L HE IV Latin ], 1 B and ftalian 1) 1L 1 and V.

Budaet Commentary:

The FY2008-10 Budget reflects:

® Field trips
® Computer supplies and materials
® instructional Supplies
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RMANGCHESTER BOARD OF EDUCATION
BY 2009-2010
PREOGRAM DETAIL

20072008 2008-2008 | 2009 REVISED|  2008-2008 DOG-2410 2008-2010
ALTUAL CRIG BUD BUDGET PROJECTION SOMMEND CHANGE
WORLD LANGUAGES
JCERTIFIED SALARIES ] 1 167,842 1177970 1977970 1977,970) 1 PET, 70 N
SALARIES 4,467,812 1477870 4477810 1,477 870 4,287,730 €.3%
REPAIR OF EQUIPMENT ) g 5 o b
FIELD & ATHLETIC TRIPS 150 300 300 200 300
GENERAL SIIP & NAT. 0 1,250 1,250 tesel o 4,400
INSTRUCTIONAL SUP. & M 1 T qen 4,243 4,743 4,243 3,638
COMPUTER SUP, & MAT 1,988 1.BE0 1,850 1950 4 530
AV SUPPLIES & MAT 578 1,480 s 1,400 500
TEXTBOOKS 16,143 15, (/% 15 025 55,025 11,875
PERIODICALS 0 750 750 750 75D
OFFICE SUPPLIES - 23 798 798 795 450
COMPUTER EQUIP, & Q C & O 0.0%
DUES & FEES 0 ) 0 - g 0 18 0.0%
21,374 25,747 25,717 25,747 24,218 L 8%
TOTAL WORLD LANGUAGES 1,18%,188 1,203,887 1,203,887 1,203,887 1,341,548 5.0%
GRAND TOTAL 92,595,000 58,326,178 95 426,176 05,324,978 BB,E50,140 3.5%

191



!

MANCE

e

o bt Yol G ot

s
T i
9
5 w '%!m .«M%ﬁ WA W £
PUBLIC S——
Vmu UL o -

S S
p——

—

P

*,

Sz

o,
remm.v:e-mmaw B e, »
7

e

" )
"“’*"“M:M-ml,\!~,~wmm~»

192



GRANT REVENUES THAT

TYPE OF GRANT

mj?””{ RYT BOARD €
SCAL YEAR 2009-20

FUNDING OF
GRANT

SEEDUCATION PROGRAME
1

2008-09
PROJECTED

ANTICIPATED
FY20009-10
BUDGET

I

ADULT EDUCATION [Stale 762,808 287,058 (1)
AGENCY PLACEMENT - EXCESS COST State 675,406 544 6941 (3)
BILINGUAL EDUCATION State o 7 065
CARL D). PERKINS Federal * 107,448 114,982
EARLY BIRD PROGRAM Misc. 13,000 13 0004 (1)
EARLY READING SUGCW” 5 State 100,000 100,008
DISTRICT PLACEMENT - EXCESE COST State g 527 408,926
HEAD BTATE u,wc:/\m; Hm—-'fm MisC. 36,000 20,4000 1)
HEAD START DAYCARE - STATE Misc. 40,000 21,41 m ()
HEAD START EXPANSION State 147,943 147,

HEAD START FEDERAL Federal 911,466 g11 4867 (1)
HEAD START TRAINING Federal 11,870 11RTOD )
HEAD START USDA Faderal 89,878 858260 (1)
HEAD BTART LINKES GRANT Faderal 27,5001
IDEA PART B SECTION 617 Federal © 1579348 1606, 1021 ()
IDEA PART B SECTION PRE.SCHOOL “erers 68,9345 67,600
IMMIGRANT CHILDREN AND YOUTH 0
MANCHESTER REGIONAL ACADEMY Mise. 200 GO0y (1)

MCO TECHNQOQLOGY PRER

State/Federsl

5,688

QUT-OF-TOWN MAGENET SCHOOL
TRANSPORTATION

Stale

54,000

SERG IMisc ¥ G
SBEM CHARITABLE FOUNDATION Misc. 0 O
SBM CHARITABLE FOUNDATION - MUSIC ™ [Misc. o O
SUMMER &CHOOL Tuilion 46,000 T4 000 (D
TITLE 1A Federal - 1,247 157 14407121 (2
TITLE I PART A Federal * 704,199 210,932 (2
TITLE H PART D Federal® 6, 4?"% 62311 (&)
TITLE [ ENGLISH LANGUAGE LEARNING  |Fedsral” 474081 12)
TITLE IV DRUSG FREE PUBLIC i A3 22,566 (2)
i "m EVPART A Federal 11,679 0l (@)
5t CENTURY COMMUNITY LEARNING State 231,488 173 605
vs;}«.f«vi_A NCK AFTER SCHOOL PROGRAM  [Mise 15,700
PARENT FEES 5 700
WASHINGTON AFTER SCHOOL PROGRAM  |Miss. 28,400 (1)

FARENT FEES

Total

- Faders
Estimated
Two vesr

(1)

{) award

at money administered by the State of Connectiom
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ADULT EDUCATION

Grant Administrator: Patricia F. Brooks

Grant Description

These funds support the district’'s high school equivalency program.

CURRENTLY
FULL TIME POSITIONS FUNDEDR FTE PROPOSED FTE
Administrators i 0.0 0.0
Certified Teachers 0.0 0.0
| Non-Certified Staff 0.0 0.0
2008-09 2008-10
QORIGINAL 200808 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET

Administrator’s Salary

Teacher Salaries

N/ Salaries Secy

Summer Teachers

Tutors

Teacher Subs

Employee Social Security

Health/Hospitalization

5561 Tuition 230,885 230,985 287,038

Prof Davelopment

Consultants

Field Trips

Instructional /M

Transportation

Parent Activities

GRANT TOTALS $230,985 $230,985 $287,038

194



AGENCY PLACEMENT - EXCESS COST

Grant Administrator: Shelly Matfess

Grant Description -
These funds support the out-of-district placement of Special Education students,
CURRENTLY

FULL TIME POSITIONS

Administrators

0.0

FUNDED FTE

PROPOSED FTE

0.0

Certified Teachers 0.0

Non-Certified Staff

@0

2008-09
ORIGINAL
BUDGET BUDGET

0D
0.0

2008-09

PFROJECTER

200810
ANTICIFATED
BUDGET

! N . 1 :
Administrators Salary )

§ g i
| ! |

N/C SBaiaries Secy
Summer Teachers
Tulors

Teacher Subs

Employee Soclal Security

HealthiHospitalization

N/C Longevity

Prof Development

Consullants

HFietd Trips
Instructional $/M

Transportation

Special Education Tuition g8o.BBY |

544,694

GRANT TOTALS 680,867
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BILINGUAL EDUCATION GRANT

Grant Administrator: Karen Lapuk

Grant Description:

This is a federally funded grant, disbursed and monitored by the Connecticut
State Department of Education. The funds from this grant are used to educate
students identified as “limited English proficient” in schools where 20 or more such
students are of the same language group. In Manchester there are 20 or more such
students in both Verplanck Elementary School and Manchester High School.

This grant provides instructional supplies, professional development focused
on reducing the achievement gap, and activities designed to increase parent
involvement in their children’s language development.

The 2007-08 fiscal year was the second year that Manchester received this
grant. However, the State has informed us that due to population and enroliment
shifts we will not meet the threshold of 20 limited English proficient children in a
particular school in 2008-09.

CURRENTLY

FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0

2008-09 2008-10

ORIGINAL 2008-09 ANTICIPATED

BUDGET BUDGET PROJECTED BUDGET

Adrinistrator's Sa’a!ary

Teacher Salaries

N/C Salaries Secy

Summer Teachers

Tulors 7,885
Teacher Subs :

Employee Social Security

Health/Hospitalization o

N/C Longevity 5

Prof Development ] 1,0680

Consultanis

Field Trips

Insttuctional S/M {3 3,370

Transportation

Parent Activities ( 0 500

GRANT TOTALS 0 $4,928 $7,965
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CARL D, PERKING

Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut
State Department of Education. The money supports program development and
improvement in the areas of Business & Finance Technology, Family & Consumer
Sciences, and Technology Education. in these areas, the funding is used for
equipment, curriculum development time, professional development, and
resources for learning.

CURRENTLY

FULL TIME POSITIONS  FUNDED FTE FROPOSED FTE
Administrators 0.0 B

Certified Teachers 0.0

Non-Certified Staff 0.0 0.0

200808 2006810
ORIGINAL 200809 ANTICIFATED

BUDGET BUDGET PROJECTED BUDLGET
Administrator's Salary
Teacher Salaries - ? 1,000

N/C Salaries Secy 9572 952 : 1,968
Summer Teachers ) 1,920 1,920

T Subs 3,827 3,927 | 3.000
Employee Social Security 459 459 f 403
Health/Hospitatization

indirect \
Prof Development 4,385 } 4,385 5 5810 M
Consultants D ‘
Field Trips 9,950 . 9850 5400
Purchased Services | 1,200 | 1,200 | 3,238 |
Travellodging 1. 9400 9,400 12,190
Equipment 3 65,245 65,245 g 52,600
Hnstructional S/M { 10,010 10,010 E 29476

GRANT TOTALS

$107.445
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EARLY BIRD PROGRAM

Grant Administrator: Cynthia Womack

Grant Description

The parent fees received for student participation in the Early Bird Before
School Program at Washington School is used to subsidize the cost of running the

program.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE

PROPOSED FTE

Administrators

0.0

0.0

Certified Teachers

0.0

0.0

Non-Certified Staff

0.9

0.0

BUDGET

2008-08
ORIGINAL
BUDGET

2008-09
PROJECTED

200910
ANTICIPATED
BUDGET

Administrator's Salary

Teacher Salaries

N/C Salaries Coordinator

7,000

7,000

7,000

\Para Salary

4,000

4,000

4,000

Tulors

Teacher Subs

Emplovee Social Seourity

2,000

2,000

2,000

Health/Hospitalization

N/C Longevity

Prof Development

Consuitanis

Field Trips

Instructional S/IM

Transportation

Parent Activities

GRANT TOTALS

$13,000

198
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EARLY READING SUCCESSE

Grant Administrator; Dr. Ann Richardson

i
Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut State
Department of Education. The money from this grant funds the family literacy
program at Washington School and Nathan Hale School.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE

PROPOSED FTE

Adminlstrators

0.9

0.0

Certified Teachers

0.0

- Non-Certified Staff

|
| 0.9
{

BUDGET

200808
ORIGINAL
SURGET

o

2008-09
PROJECTED

0.0

200810
ARNTICIPATED
BUDGET

Administrator's Salary

Teacher Salares

94,330 g@ggm

94,330

NIC Sslaries Secy

summer Teachers

Tutors

Teacher Bubs

Employee Soclal Security/Health

5,670 5,870

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips
instructional S/M

Transportation

Parent Activities

GRANT TOTALS

$100,000 $100,000
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DISTRICT PLACEMENT - EXCESS COST

Grant Administrator. Shelly Matfess

I

Grant Description

These funds support the out-of-district placement of Special Education students.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE PROPOSED FTE

Administrators

0.0 0.0

Certified Teachers

0.0 0.0

Non-Certified Staff

BUDGET

0.0 0.0

2008-09 200910
ORIGINAL 2008-09 ANTICIPATED
BUDGET PROJECTED BUDGET

Adrministrator's Salary

Teacher Salaries

N/C Salarigs Secy

Summer Teachers

Tutors

Teacher Subs

Employee Social Sacurity

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips

Instructionsl S/M
Transporiation

Special Education Tuition

611,158 488,925 ] 488,926

GRANT TOTALS

611,158 488,926 488,926
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HEAD START DAYCARE (FEDERAL)

Crant Administrator, Dr. John 4. Refgman

Grant Description

T

i

i
!

‘his account funds 25% of a Family Advocate position in the full-day preschool program that |
services 15 three-year-old students, |

|
{
H

CURRENTLY
FURDED FTE

ROFPOSED FTE

FULL TIME POSITIONS

Adrriniatrators

oo

0.0

Cerlified Teachers

0.0

| Non-Certified Staff

.25

BUDGET

2008-08
DRIGINAL
BUDGET

2008.09
PROJECTED

0.0

25

#0810
ANTICIPATED
BUDGET

I

Adminigirator's Salary

Teacher Salarles

NIC Salaries Secy

Hourly Emplovees

4,000

4,000

3,000

28 000

98,000

15,000

Teacher Subs

Employee Bocial Security

3,000

3,000

Med. S/M

1,400]

Cormputer B/M

Field Trips

Contracted Services

Dues/Fees

Parent Activities

Student Transportation

Telephone/Communication

Instructional 8/M

1,000! |

GRANT TOTALS

$135,000

201

$25,000

£20,400



HEAD START DAYCARE (STATE)

Grant Administrator: Dr. John J. Relsman

Grant Description

This account funds 25% of a Family Advocate position in the full-day preschool program that
services 15 four-year-old students.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PFROPOSED FTE
0.0 0.0
Administrators
0.0 0.0
Certified Teachers
.25 25
Non-Certified Staff
2008-09 2008-08 2009-10
ORIGINAL PROJECTED ANTICIPATED
BUDGET BUDGET BUDGET
Administrator's Salary
Teacher Salaries
N/C Salaries Seoy
Hourly Emplovees 2,000 2,000 3,000
Para. Hourly 24 500 24,600 15000
Teacher Subs
Employee Soclal Security 2,000 2,000 1,400
Med., S/M 2,000 2,000
Computer S/M 2,000 2,000
Field Trips 1,000 1,000
Contracied Services 2,000 2000 1,000}
Dues/Fees 1,000 1,000
Parent Activities 1,000 1,000
Student Transportation 1,000 1,000
Telephonef/Commurication 500 500
Office 5/M - 1,000 1,000 1,000
GRANT TOTALS $40,000 $40,000 $21,400
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HEAD START EXPANSION

Girant Administrator: Dr. John J. Reisman

Grant Description

This federal grant funds the increased enrollment of children/families above the number of
children specified in the primary Head Start grant.

_FULL TIME POSITIONS

CURRENTLY
FUMDED FTE

_ PROPOSED FTE

|
Administrators

0.0

0.0

Certified Taachers

1.25

1.28

P

Non-Certified Staff

%0

150

BUDGET

2008-09
QRIGINAL
BUDGET

2008-08
PROJECTED

2088-10
AWTICIFATED
BUDGET

Administrator's Salary

Teacher Sglaries

70,008

70,0086

Health Manager

15,780

15,790

N/C Salaries Secy

Hourly Employees

Para. Hourly

33,288

38,657

Teacher Subs

Ermployvee Social Security

B859

8859

4,379

Haalth/Hospitalization

20,000

20,000

20,000

Computer S/M

Flaeld Trins

Contracted Services

Dues/Fees

Pareni Activities

Student Transportation

Telephona/Communication

instructional S/M

1560]

GRANT TOTALS

$147,943
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$147,943

$147,943



HEAD START FEDERAL GRANT

Grant Administrator: Dr. John J. Relsman

Grant Description

This is the primary Head Start Grant. It is used to fund the Manchester Head Start Program
which is a family-oriented preschool program servicing up to 132 children, ages three and

four.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
1.0 1.0 i
Administrators ;
6.6 5.8
Certified Teachers
- 13.6 11.6 i
Non-Certified Staff |
2008-08 2008-09 2008-10
ORIGINAL PROJECTED ANTICIPATED
BUDGET BUDGET BUDGET
Administrator's Salary 103,783 103,783 111,483
Teacher Salaries 300,742 300,742 284 434
NIC Salaries 84,067 84,067 92,949
Para. Hourly 321,838 321,839 330,301
Teacher Bubs 4,960 4,860 4 000
Employee Social Security 33,006 33,006 39,080
Health/Hospitalization 22,500 22 500 22,500
Consuliants 17,160 17,160 15,551
Liability Insurance 400
Instructional $/M 1,738 1,738 3478
Tel /Comm. 800 . Boo 800
Parent Activities 1,000 1,000 1,000
Travel/Lodging 500 500 1,500
Periodicals 1,000
Med. 5/IM 500 500 500
Office S/M 500 500 1,500
Other Purchased Services 18,390 18,390
GRANT TOTALS $911,486 $911,486 $911,486
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HEAD START TRAINING

Grant Administrator: Dr. John J. Relsman

Grant Description

This grant funds the professional development and in-service training for the Head Start

staff.

CURRENTLY
FUNDED FIE

 PROPOSED FTE

FULL TIME POSITIONS

Administrators

0.0

4.0

Certified Teachers

0.0

0.0

Non-Certified Staff

0.0

0.9

BUDGET

200809
ORIGINAL
BUDGET

2008-09
PROJECTED

200810
ANTICIPATED
BUDGET

Administrator's Salary

Teacher Salaries

Health Manager

N/C Salaries Secy

Hourly Employees

Para, Hourly

Teacher Subs

Employee Soclal Becurity

TravelLodging

4,528

4,528

2,870

Professionsl Development

7,342

e
7,547

3,000,

Training Consultants

£ 000! |

Fleld Trips

Telephone/Communications

Computer Training

Computer Eguipment

b;) uesiFees

GRANT TOTALS

$141,870
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HEAD START USDA

Grant Administrator: Dr. John J. Reisman

Grant Description

This federal grant funds the Head Start food services and the implementation of the
program nutrition standards.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

0.0 0.0
Administrators

0.0 0.0

Certified Teachers

0.75 0.75

Non-Certified Staff

2008-09 2008-09 2008-10
ORIGINAL PROJECTED ANTICIPATED
BUDGET BUDGET BUDGET

Administrator's Salary

Teacher Salaries

Health Manager

N/C Salaries Secy

Hourly Employees

Para, Hourly 14,748 14,748 15,165

Teacher Subs

Employee Social Security 1,128 1,128 1,160

Health/Hospitalization

Contracted Services 80,000 60,000 5,000

General S/M 3,000 3,000 3,000

Student Transportation

Field Trips

Office S/M 3,000 3,000 1,500

Parent Activities

Telephone

GRANT TOTALS $81,876 $81.876 $85,825
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HEAD START LINKS GRANT

Grant Administrator

Dr. John J. Reisman

Grant Description

This State grant funds the Verplanck classroom to expand from four to six hours per day
throughout the schocol year, serving three- and four-year-old students

FULL TIME POSITIONS

CURRENTLY

CFUNDEDFTE

Administralors

PROPOSED FTE

Cortified Teachers

1.0

1.0

Non-Certified Staff

BUDGET

£008-09
ORIGINAL
BUDGET

2.0

2008.08
PROJECTED

2008410
ANTICIPATED
BUDGET

Administrator's Salary

Teacher Salaries

10,8326

10,328

15,023

NG Selaries

Para. Hourly

94977

10,256

Teacher Subs

mmployes Social Securit
Employes Sccial Security

1,017

Heplth/Hespitalization

Consultants

Field Trins

1,000

1,000

204

instructionsl 5/M

4,000/

Tel/Comm.

Parent Activities

TravelLodging

Peripdicals

Med. SN

1,000

Office S/M

500

Other Purchased Sarvices

GRANT TOTALS

$27,500
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IDEA GRANT PART B SECTION 611
Grant Administrator: Shelly Matfess

Grant Description

This grant is non-competitive entitlement funds provided to the state by the federal
government under IDEA legislation. The CT state dept. of Ed. (CSDE) apportions
the available federa!l funds among districts. These funds are to be used for the
extraordinary costs of providing special education services as required under
IDEA. This is a one year grant that may be carried over to the following year.

- Grant money may not replace (supplant) Board of Education funding. The federal
government does not fully fund IDEA. This year Occupational Therapy (OT),
Occupational Therapy Assistant ({COTA), Physical Therapy (PT) and para positions
were increased. Additionally, assistive technology programs and equipment are
being purchased. This assistive technology provides greater access to the general
curriculum for some students with special needs.

CURRENTLY

FULL TIME POSITIONS

FUNDED FTE

PROPOSED FTE

Administrators

Certified Teachers 14.4 14.4
Non-Certified Staff 125 o J8s

2008-09 2008--10
ORIGINAL 2008-09 ANTICIPATED

BUDGET BUDGET ACTUAL BUDGET
Administrator's Salary 54,546 ]
Teacher Salaries/OTR/PT/Tutors 882,088 : 1,018,842 1,018,842
N/C Salaries Secy 24,816 24,816 24,818
Paras/COTA 142,263 196,809 196,809
Employee Social Security/Health 282,913 282,813 282,913
Prof Development 4,000 4,000 4,000
Consultants 8,070 8,070 8,070
Instructional 5/M 19,000 18,000 19,000
Parent Activities 500 500 500
Tuition
Administration S/M 1,000 1,000 1,000
Texis
Other S/M 1,000 1,000 1,000
Property 2,500 2,500 2,500
Other Objects 500 500 500
Non-Public 48,152 46,152 46,152
GRANT TOTALS $1,579,348 51,606 102 $1,606,102
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IDEA GRANT PART B SECTION 619 PRE-SCHOOL

Grant Administrator: Shelly Matfes

Grant Description

This is a non-competitive federal entitlement grant disbursed and monitored by the
Connecticut State Department of Education. The funds are used for the
extraordinary costs of providing special education services to preschool children
as required by IDEA legislation. The amount of money in this grant has remained
abmost the same for five years. Currently this money is used to partially fund a
preschool gpecial education teaching position.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE _ PROPOSED FTE
Administrators ! 8.9 i 0.0
Certified Teachers 0.88 | g.85
Non-Certified Staff 0.0 ; 6B
2008-09 2008--10
ORIGINAL 2008-09 ANTICIPFATED
BUDGET BUDGET FROJECTED BUDGEY
Non-Public Portion 2
Teather Salaries/QTR/PT/Tutors 58,835 58,9458 87,809
HNIC Salaries Secy
Summer Teachers i
Paras/COTA
Library Books o
Employee Soclal Security
Health/Hospitalization
Dues & Fees
Frof Development
Consultants
Tuition
Instructional S/M
Admin, Supplies
Farent Activifies
GRANT TOTALS 888,935 $68,9358 $867,809
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IMMIGRANT CHILDREN AND YOUTH GRANT

Grant Administrator: Karen Lapuk

Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut State

Department of Education. A Title Ill subgrant, this grant funds literacy based
school and non-school experiences for immigrant children and their families in
Title | schools to increase student academic achievement and family involvement.
This grant was awarded based on a significant increase (2% or more} in the
immigrant student population in the Manchester Public Schools over the last two
years,

This is the first year Manchester has received this grant.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

Administrators e 0.0 0.0

Certified Teachers . 0.0 0.0

Non-Certified Stal 0.0 o 0.0

2008-09 200910
ORIGINAL 2008-09 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET

Administrator's Salary

Teacher Balaries

Clerical

Summer Teachers i
Tutors

Teacher Subs

Employee Social Security

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Instructional 5/M

Field Trips R

Transpottation

Parent Activities

GRANT TOTALS $-0- %.0- %-0-




MANCHESTER REGIONAL ACADEMY

Grant Administrator: Bruce Thorndike

 Grant Description

The out-of-town tuition payments provide services to special needs

14 to 21 who atiend the Manchester Regional Academy.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE

studenis ages

PROPOSED FTE

Administrators D33 I 33
Cerlified Teachers 58 8.0
Non-Certifled Stgff | 3.1 5.1
2008-09 2008-10
ORIGIMAL 200808 TICIPATED
BUDGETY BUDGET PROJECTED BUDGET
Adrministrator's Salary 37,703 37,703 Carge3
Teacher Salaries 412,082 412 682 412,062
N/{: ;aam res 124 440 124,440 110,440
wma Su!ary 25,331 25331 25,331
MRA Life Insurance s 415 415
"npioyﬁe Social “«em urity 16,268 146,268 15,268
MERA Town Pension 10,600 10,000 10,000
Health/Hospitalization 85,358 85,369 U5, 359
Gert Longevity B -
NC Longevity ~’573 563 | 553
nent 1,064 1064 1,064
Consuliants 1,231 1,23 ‘ 4,231
Field Trips 2,131 2,131 2,131
Instructional 3/M AnTer 10,787 10,787

Transportation

VWaorkshops/ Inservice

I

Office Supplies 1,880 1 ﬁh,sﬁ 1,950
Repair of Equiprent s 882 Bgz2 ~
Textbooks 2,778 2,778 2 778
Replace Equipment 867 887 BE7
Dues and Fees 217 217 217
Travellodging 328 L 426
Rentals 2,427 2,327 2327
Perjodicals 2458 8440 840
Meeting Supplies 286 298 256
Computer Supplies and m aterials 1,832 1,822 184z N
Contracted Services A0 320 320
Telephone 1,970 1,870 1,870
Frinting/Adv 473 473 473




Postage 816 816 916
AN S/M 166 166 166
Gas Utility 18,308 18,309 18,309
Electricity 26,134 26,134 26,134
Water/Sewer 485 495 495
Gasoline/transportation Supplies 187 197 197
Custodial Salary 14,000
Custodial Social Security 1,000
GRANT TOTALS $800,000 $800,000 $800,000
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MCC TECHNOLOGY PREP

|
|

Grant Description

This is a noncompetitive technology prep grant that enables MHE students o gain
community college credit while taking classes at MHS. This grant funds classroom
supplies and materials, technology equipment, and professional development,

CURRENTLY
FULL TIME POSITIONS  FUNDED FTE PROPOSED FTE

Administrators S N . 2.
Certified Teachers . 0.0 o pao
Non-Certified Staff o 0.0 .0

2608-08 2008810
DRIGINAL 200808 ANTICIPATED

BUDGET BUDGET PROJECTED BUDGET

Adrminis

Teagh
N/C Salaries Secy

Salaries i { &80

symmer Teachers

Jutors -
Teacher Subs 1,680 1,680 o 580
Ernployes Social Becurity '

Health/Hospitalization
N/C Longevity

Prof Development

Consultants

Field Trips

instructional SIM - 3,650 3650 1,476

Transportation

Equipment - ’ 4,250 4,250 1,370

GRANT TOTALS $9,580 $9,580 $5,6886
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MAGNET SCHOOL TRANSPORTATION (OUT OF TOWN)

Grant Administrator: Patricia F. Brooks

Grant Description

These funds are used to provide transportation for students attending out-of-town
interdistrict magnet schools.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

Administrators 0.0 0.0

Certified Teachers 0.0 0.0

Non-Certified Staff 0.0 0.0

2008-09 2009--10
ORIGINAL 2008-09 ANTICIPATED
BUDGEY BUDGET PROJECTED BUDGET

Adrinistrator's Salary

Teacher Salaries

N/C Salaries Seqy

Summer Teachers

Tutors

Teacher Subs

Employee Social Security

Health/Hospilalizalion

N/C Longevity

Prof Development

Consultants

Field Trips

Instructional S/M

Transportation 62,400 52,400 54,000

Parent Aclivities |

GRANT TOTALS $62,400 $62,400 $54,000
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SBM CHARITABLE FOUNDATION GRANT

Grant Administrator: Mary Luce

Grant Description

 This grant funds student fithess activities conducted by the Manchester Parks and
- Recreation Department at Verplanck school

CURBENTLY
FULL TIME POSITIONS _ FUNDED FTE _ PROPOSBED FTE ‘
Administrators 0.0 oen
Certified Teachers 0.0 0.0 |
“Non-Cerfified Staff 0.0 6.0 |
200808 200910
ORIGINAL 2008-00 ANTICIPATED
BUDGEY BUDGET PROJECTED BUDGET
Administrator's Salary i !
Teacher Salaries ‘ |
N/C Zalaries Secy ‘ ,,,,,,
Summer Teachers ) 1
Tutors |
Teacher Subs
Ermployves Social Securlty ]

Health/Hozpitalization

NG Longevity

Frof Development

F ield Trips
Instructional $/M
Transportation

Parent Activities

GRART TOTALS

$-0- 3-0-
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SUMMER SCHOOL

Grant Administrator: Bruce Thorndike

Grant Description

The funds received from student tuition support the music and academic

summer school courses.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0 ]
Certified Teachers 0.0 0.0
Non-Certified Staff 8o ho
2008-09 2008--10
ORIGINAL 2008-09 ANTICIPATED

BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary 4,500 4,500 4,500
Summer Teachers 28,000 28,788 28,798
Nurse 4 000 4.000 4,000
Secretary 3,200 3,200 3,200
Tutors 1,000 1,000 1,000
Paras

Employee Social Securily 3300 3,300 3,300
Rentals 380 350 350
Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips

Instructional /M 852 852 852
Transportation

Parent Activities

GRANT TOTALS $48,000 $46,000 $46,000
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TITLE |

Grant Administrator

(PART A} GRANT

Dr. Ann Kichardson

Grant Description

partnerships,

Department of Education,

FULL TIME POSITIONS

This is a federally funded grant, disbursed and monitored by the Connecticut State
The funds from this grant are used to provide supportin
the areas of literacy and numeracy development in kindergarten through grade 8.
The Title | A Grant also supports parent involvermnent and schoolb-family

CURRENTLY
FUNDED FTE

PROPOSED FTE

§ Administrators 0.3 0.3
| Certified Teachers g2 6.2
| Non-Certified Staff 150 5.4
200809 260810
CRIGINAL 2008-09 ANTICIPATED

BUDGET BUDGET PROJECTED BUDGET
Administrater's Salary } 33,086 33,006 f 71684 |
Teacher Salaries 358,820 368,829 E £41,484 ’
NIC Salaries Secy § 18,526 15,536 84,047

Student/Parent Advocate 16,586 16,556 13,725
Jdtors 257,592 257,502 3 247,184
Teacher Subs o w;@mz _ 45B70 | 55,800
Employee Soclal Security 27,569 27,409 41,666
Health/Hospitalization S 43,000 £3,000 80,854

...... /G Longevity . | SN T

TravelLodging f 1,350 5,205
Cansultants 78,800 78,3460 41,200

Field Trips - - 5600 4,000 13,000
Instructional S/M 54,659 81,786 92,196
Computer Equipment 12,000 13,500 27872
Transportation o 20000
Parent Activities ) 18,800
Equipment R/ 3 -
NCLE Transportation ; 3

GRANT TOTALS $953,645 $853,528 $1,440,712
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TITLE H (PART A) GRANT

Grant Administrator: Dr. Robert Pease

- Girant Description

| This is a federally funded grant, disbursed and monitored by the Connecticut
| State Department of Education. This grant funds scientifically based professional
development focused on elevating teacher and principal quality in order to
increase student achievement.

CURRENTLY

FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
| Administrators 0.0 0.0

Certified Teachers 2.0 2.0

Non-Certifled Staff o po 7 0.0

2008-08 20098--10
ORIGINAL 2008-09 ANTICIPATED

BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary I

Teacher Salaries/Coach Stipends 158,676 67,238 82,531
N/C Salaries Secy/Data Spec. 37,064 37,664
Summer Teachers

Tutors ) o

Teacher Subs 10,000 10,000 13,914
Ernployee Social Security 4,568 24,933 25,419
Health/Hospitalization

Dues and Fees 1,485 2,745 2,745
Prof Development 3,665 3,665
Consultants 6,315 5,000 5,000
Field Trips

Instructional S/IM 19,434 50,754 37,194
Travel 2,400 2 800 2,800
Parent Activities

GRANT TOTALS $199,876 $199,876 $210,932
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TITLE Il (PART D) GRANT

Crant Admiristrator Dr. Robert Pease

Grant Description

This is a federally funded grant, dishursed and monitored by the Connecticut State
Department of Education. The funds from this grant were used in the past to:

1) To promote initiatives, such as professional development programs, that
nrovide teachers, principals and administrators with the capacity fo integrate
technology effectively into curricula and instruction thatis aligned with state
academic content and student achievement standards,

2) To enhance ongoing professional development for teachers, principals and
administrators by providing continuous sccess to training and updated
research in teaching and learning through electronic means.

e This grant is projected (o be eliminated from ESEA 2008-2008,

CURRENTLY
FULLTIME POSITIONS FUNDED FTE FROPOSED FTE
Administrators 0.0 | 0.0
Certified Teachers 5 A 0.0
Non-Gertified Staft 00 ol 0.0
2008-0y 200810
ORIGINAL 2008-09 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary - ‘
Tescher Salaries/Coach Stipends e 1,000 ; 850
N/C Salaries Secy :
Summer Teachers
Tutors . |
Teacher Subs L asno 2,141
Employee Social Security 199 66
Health/Hospitalization |
N/C Longevity
FProf Development e
Copsulians 800 3,000
Instructional 5/M o 74 164
Transporistion
Parent Activities
GRANT TOTALS -0 $6,473 36,231
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TITLE N ENGLISH LANGUAGE LEARNING GRANT

Grant Administrator: Karen Lapuk

Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut State
Department of Education. This grant funds instructional services for students who
are learning English as a second language. The money is used to purchase
materials and supplies, to provide professional development for staff, to pay for
LAS test scoring, and to provide student transportation.

1

CURRENTLY

FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

Administraters 0.0 B 0.0

Certified Teachers 0.0 0.0

Non-Certified Staff 0.0 0.0

2008-09 2009--10
ORIGINAL 2008-09 ANTICIPATED

BUDGET BUDGET PROJECTED BUDRGET
;Admmistramr’s Salary i
‘Teacher Salaries {
Secretary Overtime 557 5
Summer Teachers |

Tutors 3,500 5,003 | 9,205
Teacher Subs 1,185 2,310 | 6,422
Employee Social Security 400 560 705

Prof Development 5,500 8,000 9,578
TravelLodging 1,000

Field Trips 1.500 1,500
Instructional S/M 10,029 12,387 10,000
Computer Supplies

Computer Equipmeant 2,998
Transportation 2,000

Parent Activities 500 2,000 2,000

Other Purchased Services oo 500
GRANT TOTALS $27.641 $32,260 $42,408
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TITLE IV GRANT: DRUG FREE PUBLIC SCHOOLS

Grant Administrator: Dr. Ann Richardson

Grant Description

This ie a federally funded grant, disbursed and moenitored by the Connecticut State
Department of Education, The funds from this grant are used:
A) To educate children and adults as fo the dangers of drugs and other harmiul
substances.
B) To implement effective, researched-based educational programs and school
improvement programs o promote drug free schools,
} C) To provide a continuing source of materials and resources to Improve
communication and educsation within and among the schools about the
dangers of drug and other substance abuse.

This reflects only the funds received by the public schools.
CURRENTLY
FULL TIME POSITIONS - FUNDED FTE PROPOBED FTE
Administrators 3 no .0
Certified Teachers 0.0 0.0
Non-Certified Staff ) o 0.0 Y
200539 2008--10

ORIGINAL 2008-09 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary o *
Teacher Salaries 5,000 000 . 8000
Nurse Subs - 480 2,892 i 2,412
Hourly Employees 3200 4,530 1 5,010
Tutors ] - O
Teacher Subs. 5,282 1,540 L2
Empioyee Soclal Security 1,146 1,148 1,027
Health/Hospitelization "
Dues and Fees 4,178 o
Prof Levelopment 1,785 L BAbE L LTS
Consultants e ~ 248
Field Trips , 2,089
Instructional 5/M 500 500 )
Transportation PR 1,375 1,375 1,378
Parerit Activities 1
GRANT TOTALS $23,957 524,437 $22,366
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TITLEV (PART A) GRANT

Grant Administrator: Dr. Robert Pease

Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut State
Department of Education. The grant funds are used:
A) To support iocal education reforms efforts that are consistent with and
support statewide education reform efforts.
B) To implement promising educational reform programs and school
improvement programs based on scientifically based research.
C} To provide a continuing source of innovation and educational improvement,
including support programs to provide library services and instructional and
| media materials.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers ) 0.0 | 0.0
Non-Certified Staff 0.0 ;’ 0.0
2008-09 200910
ORIGINAL 2008-09 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Site Manager 1,800
Teacher Salaries L 3,000
N/C Stipends 4,800
Summer Teachers
TJutors ang 500
Teacher Subs
Employee Social Security 437 437
Health/Hospitalization
Other Purchased Services 140
Prot Development
Consultants 1,140 1,062
Field Trips
Instructional S/M 1,850 3,050
Library Books 1,500 o
Computer Equipment 1,200 1,200
GRANT TOTALS $11,627 $11,579 $-0-
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21°T CENTURY COMMUNITY LEARNING GRANT

Grant Administrator. Cynthia Womacek

 Grant Description

This grant funds the Cedar Street Station After School Program at Washi
School and the After School Program at Verplanck School. The program

' both locations.

ngton
i

designed to support working families that need quality after school care in a safe
environment for their children, Volunteers from iling Middle School, Manchester
High School and Cheney Technical School donate thelr time and help students at

CURRENTLY

FULL TIME POSITIONS FUNDED FTE FROFOSED FTE
Administrators | 0.0 | 0.0
Certified Teachers o 0.0 ) b

MNon-Certified Staft b B 8.0

2008-09 200510
ORIGIMAL 200805 ANTICIPATED

BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary . A3000 [ 39,292 47,445

Teacher Salaries 82,373 74,158 44,000
N/C Salaries Secy B 8,750 2,800 5,000
Summer Teachers/Site Coordinators 1 23 628

Tutors 43,550 57,240 26,310
Teacher Subs |
Emploves Social Security 3,000 16,498 : 14,458

HealthHospitalization L. 11,168 12,230

Travel/Lodging o | 500 7T 7ATE
Prof Development 1,000 ~

Consultants 20,000
Instructional 5/M 3,060 16,228 16,225

Admin. Supplies 700 o0 700
Parent Activities k
GRANT TOTALS $231,498 $231,498 $173,623
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VERPLANCK AFTER SCHOOL F’RC}GRAM PARENT FEES

Grant Administrator:

Michael Saimond

Grant Description

The fees collected from parents are used to support the after school program
student transportation.

FULL TIME POSITIONS

CURRENT
FUNDED F

LY
TE

FROPOSED FTE

Administrators

0.0

0.0

Certified Teachsers

0.0

0.0

Norn-Certified Staff

0.0

0.0

BUDGET

2008-09
ORIGINAL
BUDGET

PROJECYTED

2008-09

2009--10
ANTICIPATED
BUDGET

Administrator's Salary

Tedcher Salaries

N/C Salaries Secy

Summer Teachers

Tutors

Teacher Subs

Employes Social Security

Health/Hospitalizetion

N/C Longevity

Prof Developrment

Consultants

Field Trips

Instructional &/M

Transportation

15,700

15,700

18,700

Parent Activities

GRANT TOTALS

$15,700
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WASHINGTON AFTER SCHOOL PROGRANM: PARENT FEES

Grant Administrator

r: Cynthia Womack

[
i
r
<

Crau’t Description

The fees collected from parents support the after school program staff salarvies.

J
CURRENTLY
FULL TIME POSITIONS B ... FUNDED FTE PROPOSED FTE
Administrators o i 0.0 0.0 ;
Cerlified Teachers | 0.4 0.0 |
Nen-Cerified Staft L L0 R S 1 i
2008-09 200810
ORIGINAL 2008-09 ANTICIPATED
BUDGEY BUDGET PROJECTED BUDGET
Adminisirator's Salary
Hourly &m‘\pm\fee 40,000 1,000 ) 400
Teacher Salaries 14,400 15,000
NG Salaries Beoy (
Summer Teachers e
Tutors 15,000 ' 18,000
Tescher Subs )
Employes boaad! Smu ity 3,000 3,000
Health/Hospitalization
N/C Longevity
Frof Development _ o
Consullants e
Feld Trips ; o
instructional S/ N 5,000 5000
Transportation | -
Parent Activities 4
GRANT TOTALS 540,000 $38,400 $45,000
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MANCHESTER PUBLIC S8CHOOLS

ENROLLMENT PROJECTIONS

October 1, 2007  October 1, 2008  Gctober 1, 2008
Actual Actual Projection
* Parsisterce Formula

HEADSTART 122 109

K-8 (includes Special Education) 2007 only 3624 0

K-8 (inchydes Special Education) - 2003 & forward 0 3291 3131
7-8 (includes Special Education) - 2007 only 914 0

6-8 (includes Special Education) - 2008 & forward 0 13398 1382
9-12 (includes Special Education) 2083 2045 2019
MERA 72 93
{TOTALS 6815 6877 6532

* These formulas were obtained by ulilizing a five-year persistéence formula
with adjustments 1o reflect changes in the past three years

* Approximately 75% of the students will be from Mancheaster
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REVENUE FROM SOURCES OTHER THAN LOCAL TAXES

OR REAL EBTATE, PERBONAL PROPERTY & MOTOR VEHICLES
40052007 4007-2008 2008-2008 120082010
ATTUAL ACTUAL ESTIMATED (EST MQTE:D
REVENUE REVENUE REVENUE REVEN

EDUCATION REVENUE:

i

CHARGES FOR BERVICES

Tuition ~ K-12

1,500

Tultion - MRA

795725

BaQ 727

800,000

SPED - Tultion

116,064

154,824

75,000

Medicaid

180,194

186 588

200,000

STATE & FEDERAL GRANTS

137047

General Stale Ald 28,360128 29,328,040 30,619,100

Transportation - Elem and Sec. 55 252 498,720 534 282

Transportation - F’rlmfrﬁ Sehoot 111,452 131,488 126,168
342947

Schobl Bonds - Prine. Subsidy

338,369

School Bonds - !mf:er@&t Subsidy

59 763

26,085

School Gonsfruction Progress Payments 18404 AED ISR 10,285 804
Teachars Health Ins. Reimb. TAB BED 762 BEO ) 7T T80
Private School Health & Welfare 136 242 140,163 Tk, {sﬁ%ﬁ 144 O8L

TOTAL 47,910,835 40,180,623 36,200,342 $43,719,325
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2009-2010 BUDGET
CERTIFIED STAFF

ACTUAL PROPOSED
ELEMENTARY SCHOOLS: 2008-09 2009-10
Art 9.53 9.53
Classroom 172.8 172.8
Gifted/Talented 1.0 1.0
Lavguage Arts 17.0 17.0
Library/Media 9.92 9.92
Music 14.0 14.0
Physical Education 10.0 10.0
Psychology 1.0 1.0
Social Worker 11.2 11.2
Special Education 27.0 27.0
Speech 11.0 11.0
World Language 1.0 1.0
TOTAL 285,45 285.45
DISTRICTWIDE
Equity 1.0 1.0
Psychologist 2.3 23
Speech & Language 1.0 1.0
TOTAL 4.3 4.3
CENTRAL OFFICE
Administrators 4.0 4.0
Curriculum Supervisor 4.0 4.0
Gifted/Talented 0.5 0.5
Language Arts 1.0 1.0
Math 2.0 2.0
PPS Supervisor 3.0 3.0
Psychologist 2.0 2.0
Science 1.0 1.0
TOTAL 17.5 17.5
HEADSTART:
Classroom 78 7.8
TOTAL 7.8 7.5
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ACTUAL PROPOSEL
BENNET ACADEMY 2048-69 2009-10

At 1.0 1.0
Classroom 21.0 210
Family & Consumer L0 i
Citfted/ Talented 1.0 1.0
{ wdax ce { 1.0
i

it ot e
S

L bmm'?\, adia

3 s

Music 1 () 4
Physical Bducation 70 5 5
Soctal Work 10 L5
Q;}')f“‘fi'-i! Educalion 4.0 40
Speech 1.0 1)
) o

Technology Ed 1.0 14

TOTAL RERE 3940

BENTLEY ALTERNATE FD:
Classroom 50 (1
Guidance 0.4
Social Work )

TOTAL 6.4 .4

MANCHESTER REGIONAL ACADEMY:

Language Arts 1.0
Math 3.0
Physical Education e
Psychology 14
Selence 2.0
social Studies 1.0
Social Work 2.0 2.0
Special Education 20 2.0

iy

Vocalional Education 50

TOTAL 18.0 18.9
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ACTUAL PROPOSED
JLLING MIDDLE SCHQOL: 2008-09 200410

Att 30 3.0
Family & Consumer 3.0 3.0
Gifted/Talented 1.0 1.0
Guidance 3.0 3.0
Language Arts 19.0 19.0
Librarv/Media 1.0 1.0
Math 9.4 9.4
Music 5.0 5.0
Physical Fducation 4.0 4.0
Science 9.0 9.0
Social Studies 9.0 9.0
Social Work 20 2.0
Special Education 9.0 9.0
Speech 1.0 1.0
Technology Education 2.0 2.0
World Langnage 4.0 4.0

TOTAL 84.4 54.4

MANCHESTER HIGH SCHOQL:

At 4.0 4.0
Business Education 5.4 5.4
Career Education 2.0 2.0
Family & Consumer 5.0 6.0
Guidance 10.6 10.6
Health 2.0 2.0
Language Arts 238 238
Library/Media 2.0 2.0
Math 19.4 19.4
Music 4.8 4.8
Physical Education 9.0 9.0
Psychology 2.9 2.9
Science 22.0 22.0
Social Studies 21.0 21.0
Special Education 18.00 180
Social Work 2.0 2.0
Speech & Language 1.0 1.0
Technology Education 9.0 9.0
World Language 12.8 12.8

TOTAL 177.7 177.7

GRAND TOTAL 640.55 640.55
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2069-2010 BUDGET
NOMN-CERTIFIED STAFEF

ACTUA4L
FLEMENTARY SCHOOLS: SO08-G9
Building Sub 2.0
Cafe 25
Custodion 19.0
LPN 0.0
Nurse HORY

Paraprofessions] 103,57

Secretary [NE
Tutor A004
Unatiiliated

TOTAL  213.07

DISTRICTHWIDE
B & G Supv. 4.0 4.0
B& G Mamt, 450 J8.0
B& G Sec 2.0 2.0
Parochial Nurse/Cafe B¢ S0
P/OT .97 597

New Hope Manor Tutor 1.0 1
Rockville H.8. Para in 1.
!

1

Food Services Secretary 10
Food Services Unaffiliated 3.0

TOTAL T6.97 70,97

CENTRAL OFFICKE
Custodian S Al
Secretary 18.1 18
Unaffilintad 17.0

TOTAL 36.1 36.1

BENNET ACADEMY 2008-09

{afé 39
Custodian 40
LPN 20
Nurse f .
Paraprofessional 15.(
Secrerary 2.0

{

{

{

Tutor 1.6
Unaffiliaied 2
Building Sub 1.0

TOTAL 31.64 31.64



BENTLEY ALTERNATE ED:

Nurse S 5

Paraprofessional 1.0 1.0

Secretary 1.0 1.0
TOTAL 2.5 2.5

MANCHESTER REGIONAL ACADEMY:

Custodian 1.0 1.0
Nurse 1.0 1.0
Paraprofessional 3.0 3.0
Secretary 1.0 1.0
Unaffiliated 2.0 2.0
TOTAL 8.0 3.0
ACTUAL PROPOSED
TLLING MIDDLE SCHQOOL: 2008-99 2009-10
(Café 9.0 9.0
Custodian 6.0 6.0
Nurse 2.0 2.0
Paraprofessional 16.0 16.0
Secretary 5.0 5.0
Tutor 3.0 3.0
Unaffiliated 3.0 3.0
Building Sub 2.0 2.0
TOTAL 46.0 46.0
MANCHESTER HIGH SCHOOL:
Building Sub 2.0 2.0
(até 11.0 11.0
Custodian 9.0 9.0
LPN 3.0 3.0
Nurse 3.0 3.0
Paraprofessional 28.0 28.0
Secretary 19.5 195
Studvhall Monitors 6.0 6.0
Tutor 2.0 2.0
Unaftiliated 11.0 11.0
TOTAL 94.5 94.5
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HEADSTART

Nurse
Paraprofessional
Secretary

TOTAL

GRAND TOTAL
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HEALTH AND WELFARE SERVICES FOR PUPILE ATTENDING
PRIVATE NON-PUBLIC SCHOOLS IN MANCHESTER

Grades: K-12

Administrator: Suranne Valade, R.N.

Frogram Description:

Under Title X, Chapter 183; Section 10-217g, the se "v“ es of a school physician, school
nurse and dental hygienist continue to be eligible for reimbursement. The
reimbursement is based on a formula that ranges "Hom not less than 45% {o not more
than 90%. The related clerical, supervisory and admmnistrative services are sligible for

- reimbursement.

Under GS 10-217a(g), towns may provide at their own expenses the services of school
psychologists, speech remedial services, school social worker services, and spaecia
language teachers for non-English speaking students.

Scope of Services

School health services are provided on the same basis as they are in the public schools.
Policies and guidelines adopted for use in the Ic:m I public schools govern the manner in
which the assigned staff caries out their assigned responsibilities. Private schools
participating are: 8t James, Assumption, 5t Bridget, £ mf Catholic, Cormerstone
Christian School, and Community Child Guidance Clinic

th

School counseling services are provided by the Town through an apprc g riation o
e Clinic ‘to

Board of Education. The r%omu of Education contracts with the Child Gui
provide counseling services in the private, non-profit schools in town,

oy M:L

Ho
e

The proposed FTE's are included in the School Health budget.

Budgaet Commentary:

This program was 100% reimbursable by the State of Connecticut untit the1980- MW
%c,hom year. The State now only assumes approximately 80% of the cost wi é'h the

remaining 20% being the responsibility of the Town of Manchester. The reimbursemeant
rate ﬂt.n:iua%es depending on the formula each year,
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TOWN OF MANCHESTER
SUPPLEMENTARY BUDGET 2009-2010
PROGRAM HEALTH & WELFARE SERVCIES FOR PUPILS ATTENDING PRIVAT SCHOOLS

HEALTH BUDGET

PERSONNEL 2008-2009 2009-2010
% OF TIME % OF TIME  SCHOOL SERVED  2008-2009  2009-2010
School Nurse 50 50 Cornerstone Christian 22,697 23,491
School Nurse S0 .75 Assumption/St. Bart 22,697 23,491
School Nurse S0 50 St. Bridget 45,394 23,492
School Nurse 1.00 1.00 Kt Jamies 45,894 47.483
School Nurse 1.00 1.00 East Catholic 45,394 46,983
School Nurse 25 25 St Bartholomew 16.068 11,746
School Nurse 25 25 Child Guidance 10,719 11,746
Secretary 30 .30 All above schools 9,754 10,812
TOTAL SALARIES $218,617 199,244
FRINGE BENEFITS $69 835 $54.122
SUPPLIES 3,700 4,000
TRANSPORTATION 500 600
HEALTH TOTAL $292,652 §$257,966

WELFARE BUDGET

PERSONNEL 2008-2009 2009-2010
Yo QF TIME %, OF TIME  SCHOOLS SERVED 2008-2009 2009-2010
Counselors about 1 FTE about 1 FTE  All schools: $70.100 §$72.200
Administrator about .01 FTE about 01FTE Al schools:
St James
Hast Catholhic
St. Bridget
Assumption
5t James
St Bartholomew
Cornerstone Christian
WELFARE TOTAL $70.100 $72.200
HEALTH & WELFARE TOTAL $362.752 $330,166
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