
    

 

MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING 

MONDAY, NOVEMBER 9, 2015  
 
 

      
Policy Committee Mtg.     Keeney Elementary School  
        5:30 P.M. – Conf. Room 
Executive Session: Personnel Matter    Keeney Elementary School 
        6:30 P.M. – Conf. Room 
Board Of Education Mtg.         7:00 P.M. –  
         
             
A. OPENING 

1) Call to order 
2) Pledge of Allegiance 
3) Approval of Board of Education Minutes – October 26, 2015   A – 3  
4) Recognize Mr. Michael Crockett and Ms. Maria Cruz, Board Members 

 
B. CONSENT CALENDAR 
 1)    Personnel Information        B – 1  
 2)    Transfer of Funds         B – 2  
 3)    Permission to apply for Title I, Part A – Improving Basic Programs Grant B – 3  
        for FY15/16 in the amount of $1,715,711 
 4)    Permission to apply Title II, Part A – Teacher and Principal Training and B – 4  
        Recruiting Fund Grant for FY15/16 in the amount of $145,627 
 5)    Permission to apply Title III, Part A – English Language Acquisition and B – 5 
        and Language Enhancement Grant for FY15/16 in the amount of $57,810 
 6)    Establish an appropriation in the amount of $119,453 for FY15/16 for the B – 6 
        USDA Head Start, breakfast and lunch grant 
 7)    Establish an appropriation in the amount of $100,000 for FY15/16 for the B – 7  
        21st Century Community Learning Centers Grant for the after school  
        Programs at Washington, Verplanck and Robertson Elementary Schools 
 8)    Extended Field Trip Request – MHS, Jobs for America’s Graduates –   B – 8 
        1 student – 1 teacher chaperone – Washington, D.C., National Student  
        Leadership Academy – December 2, 2015 through December 6, 2015 
 9)    Extended Field Trip Request – MHS, Roundtable Singers/Percussion   B – 9  
        Ensemble/Chamber Orchestra – Williamsburg, VA – Concert Tour/ 
        Competition – 70 Students, 8 Chaperones – April 20, 2016 – April 24, 2016 
   
   C. COMMITTEE REPORTS 
 1)   B&S Committee Meeting Minutes – October 26, 2015    C – 1  
 
D. REPORT FROM STUDENT REPRESENTATIVE     
 1)   Ms. Lori Fogg & Ms. Shania Stanton 
 
E. PUBLIC COMMENTS (any item before the board)  



    

 

F. SUPERINTENDENT’S REPORT  
1)   Update on Keeney School Improvement Plan – Mrs. Julie Martin-Beaulieu F – 1  
      Principal 
2)   Manchester Pre-School Update – Mrs. Sinthia Sone-Moyano, Principal,  F – 2  
      and Mrs. Shelly Matfess, Asst. Superintendent for Pupil Personnel Services. 
 

G. UNFINISHED BUSINESS – 
1)  Policy Recommendation 
The Policy Committee submits to the full Board its recommended revision for a second 
reading and approval in accordance with its policy on policy changes: 
 

a. Board Policy 6120 – Manchester Public Schools – Mission   G – 1  
Statement 

 
H. NEW BUSINESS  -  None 
 
I. PUBLIC COMMENTS (comments limited to items on tonight’s agenda) 
 
J. COMMUNICATIONS 
  
K. ITEMS FOR FUTURE AGENDAS 
 
L. ADJOURNMENT 
 
 
 
Welcome to the Manchester Board of Education meeting.  Observers are always welcome.  
The following instructions are to assist those who wish to speak during the Public Comment 
session(s): 
 
1) Print your name and address on the sign-in sheet at the podium for accurate record 

keeping. 
2) State your name and address for the record.  Students state name only. 
3) First Session:  Three minute time limit for any item that may come before the Board.  

Listen for the bell. 
4) Second Session:  Comments must be limited to items on the Board’s agenda for this 

meeting.  The Board Chair has the discretion to limit comment time. 
5) Written statements may be substituted for Board members if time runs out for speaker. 
6) Immediate replies to questions/concerns should not be expected (Board 

Chair/Superintendent’s discretion). 
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  

Please avoid derogatory and profane language.  Board of Education Policy #1220. 
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PERSONNEL ACTION 

APPOINTMENTS 

Christina Tartaglino to be a Vocational Education teacher at Manchester High School.  Ms. 
Tartaglino received a Bachelor of Professional Studies in Business Management Culinary Arts 
degree at Culinary Institute of America.  Ms. Tartaglino resides in Manchester.  It is 
recommended that her appointment be approved effective August 24, 2015 (BA/Step 1, 
$43,611). 













































   



 



Continuous Improvement
Keeney Street School

November 9, 2015
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Shared Components
Academics
Workshop Model
STEM

Talent
Professional Learning 

Systems
School Improvement Team
PLCs

Culture and Climate
Social Thinking
Student Leadership



Culture and Climate Keeney Highlights:  Habits of Mind

Persisting

Listening with Understanding and 

Empathy

Thinking Flexibly

Finding Humor



Academic Keeney Highlights:  Genius Hour



Academic Keeney Highlights: SEM-R



Talent Keeney Highlights:  UCONN Support

Enrichment Clusters

Genius Hour

SEM-R



Talent Keeney Highlights: Coaching



Talent Keeney Highlights:  



Systems Keeney Highlights:  SAT Process

1. Initial Referral

2. Begin Interview Process

3. Identify Strengths and Areas 

of Need

4. Develop Strategies



Stories of Improvement
THE JOY OF READING!



Stories of Improvement

THE MATHEMATICIAN!



Stories of Improvement

PARENT PARTNERSHIP





Head Start and the
Early Childhood Education Program

Sinthia Sone‐Moyano, Principal, Head Start

Shelly Matfess, Assistant Superintendent for

Pupil Personnel Services

F-2



Preschool Staff and Locations

•Manchester Preschool Center‐ 11 classes

• Buckley‐ 3 classes

• Keeney‐ 3 classes

• MHS‐ 1 class

• 1 Instructional Coach

• OT/Speech/Social Work/Special Area

• Other Support Staff



Make‐up of Preschool Classes

•Three and four year old 
children with and without 
special needs

•Students who receive 
intervention services

•Students who serve as peer 
models



Number of Preschool Students 
Enrolled by Year

2015

Age Special Ed Peers/SRBI Total

3 46 25 71

4 31 49 80

5 1 0 1

Total 78 74 152

2014

Age Special Ed Peers/SRBI Total

3 31 39 70

4 20 36 56

5 1 1 2

Total 52 76 128

2013

Age Special Ed Peers/SRBI Total

3 21 29 50

4 20 29 49

5 0 0 0

Total 41 58 99

2012

Age Special Ed Peers/SRBI Total

3 34 19 53

4 16 14 30

5 1 0 1

Total 51 33 84



Number of Head Start Students 
Enrolled by Year

2015

Age # of 
Students

Students 
with IEP

3 35

4 131 9 

Total 166 9

2014

Age # of 
Students

Students 
with IEP

3 27

4 148 7

Total 175 7

2013

Age # of 
Students

Students 
with IEP

3 26

4 144 9 

Total 170 9

2012

Age # of 
Students

Students 
with IEP

3 33

4 139 11 

Total 174 11



Selection Process

•Birth‐to‐Three
•Child Find Screenings
•Peer Model Applicants
•Income Guidelines



Services Provided

•Speech and Language 
Therapy

•Occupational Therapy
•Physical Therapy
•Social Work Services
•Music Therapy
•Outreach to Families



Curriculum

Based upon the Connecticut Early Learning 
Development Standards

•Personal/Social
•Physical
•Cognitive
•Creative Expression



A Typical Day in Preschool
8:30 Arrival

8:30‐8:45 Wash hands/put away items, morning meeting

8:45‐9:15 Breakfast and tooth brushing

9:15‐9:45 Cooperative Activity (M&T), Art (W), Gym (Th), Music (F)

9:50‐10:55 Center Time/Clean Up

11:00‐11:30 Outdoor Play

11:35‐12:30 Lunch, tooth brushing, bathroom break

12:30‐1:30 Quiet Time/Activities

1:30‐2:15 Reflection and Choice of IMIL, Story Time, Small Group, snack 
as a choice

2:15‐2:30 Clean Up/Dismissal



A Typical Half Day Schedule

8:30 Arrival

8:30‐8:45 Circle

8:45‐9:15 Music

9:15‐9:45 Art

9:45‐10:30 Centers/Curriculum

10:30‐10:45 Snack

10:45‐11:00 Outside or Music and Movement

11:05 Dismissal



Home/School Communication

•Daily notes

•Home visits

•Newsletters

•Welcome books

•Conferences

•Telephone calls

• Informal parent meetings

•Planning and Placement Team 
Meetings



Home/School Communication

•Head Start Policy Council

•Parent Center Meetings

•Committee Members

•Book Sharing Bag

•SRBI Meetings

•Informal parent meetings

•Planning and Placement 
Team Meetings



Assessment
•Brigance Screener

•Speech/Language 

•Assessment of Basic 
Language and Learning 
Skills (ABLLS)

•BASC

• DECA

• Teaching Strategies Golds



Spring

February April/May

• Coordinate K 
registration dates at all 
elementary schools

• Craft brochures for 
March parent/teacher 
conferences

• Preschool and K teachers coordinate 
transition efforts

• K teachers visit preschool
• Preschool teachers to attend PPTs at 

receiving elementary schools
• K registration in all elementary schools 

provide:
 Home literacy activities
 Date for K orientation (brochure)
 Support for InfoSnap

Example of Timeline for Enhancing 
Kindergarten Transition



Summer Fall

June August September

• Plan K Orientation 
(August)

• Begin to determine 
class lists for K

• Offer open houses –
bus trip, snack in 
cafeteria, visit 
classroom

• K teachers & parents 
meet

• T‐shirts for students
• Postcards sent to all 

parents before first 
day

• Offer back‐to‐school 
events

• Begin to utilize FRC to 
make connections 
between families and 
K teachers

Example of Timeline for Enhancing 
Kindergarten Transition



Executive Function/Purposeful Play

•Executive Function‐Theoretical and strategy approaches from 
Tools of the Mind

•Development of Self Regulation while teaching Literacy and 
Mathematics Skills

•Strategies are aligned to CT Early Learning and Development 
Standards (emphasis Math/Science),CT Core Standards and 
CSDE Social Studies Framework for Kindergarten

•Professional Development
• 2 years
• 4 days of training (full day pd)
• monthly on‐site coaching

Preschool and Kindergarten at Washington



“Our Greatest Natural Resource 
is the minds of our children.”

Walter Elias Disney
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MANCHESTER PUBLIC SCHOOLS 
 

Mission Statement 
 

The mission of  the Manchester Public Schools  is  to engage all  students  in  the highest 21st 

Century education  from preschool  through graduation.   Through an active partnership with 

students, school personnel, families and community, the Manchester Public Schools will create 

safe, inclusive schools where equity is the norm and excellence is the goal. All students will be 

prepared to be life‐long learners and contributing members of society. 

 

Vision of the Manchester Public Schools 

Three Areas of Focus for the Manchester Public Schools:  

1. Outcomes and Opportunities for Students 
2. Overall Quality of the School District  
3. The School District’s Relationship with the Community  

 

1. Outcomes and Opportunities for Students: 
 
Our vision is that all students in the Manchester Public Schools will: 

 

 Arrive at kindergarten with developmentally appropriate social and academic readiness 
capabilities 

 Achieve foundational skills in reading, writing and mathematics on grade level, by grade three.  

 Meet high performance standards on local and State assessments. 

 Demonstrate positive values and beliefs as evidenced by respect for peers and adults; a strong 
work ethic; a growth mindset; and kindness and caring for themselves and others. 

 Make decisions that have positive results for themselves and others; manage their time 
effectively; advocate for themselves; embrace and value differences in all people; and assume 
responsibility for their own actions. 

 Engage in critical and creative thinking to solve personal, social and academic problems; and 
actively pursue independent learning opportunities. 

 Apply technology to analyze, evaluate, and synthesize the increasing volume of available 
information in a rapidly changing world  

 Develop an appreciation of the performing and visual arts; participate and collaborate in all 
aspects of the arts commensurate with age, interests and talents.   

 Exemplify the determination, perseverance, grit, and teamwork necessary to succeed in the 
challenges they will face in all areas of school life and beyond graduation. 

 Be prepared to make sound personal decisions regarding a healthy, productive lifestyle, 
including diet, health maintenance, exercise including athletics, and positive leisure activities. 

 Value all educational opportunities; remain in school; and graduate with optimism and 
confidence in their choices for college and career opportunities.  
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2. Overall Quality of the School District 
 
Our vision is that the Manchester Public Schools will be characterized by the following:  

 Safe, secure and well maintained schools. 

 A strong belief that all children can learn.  

 Adults who are committed to ensuring success for all students by providing equal access and 
opportunities.  

 A climate that fosters learning and high achievement and is characterized by mutual respect, 
care, and concern for all students, staff and families. 

 A strong, inclusive, and comprehensive academic system that includes a rigorous, standards‐
based curriculum, and high‐quality and consistently effective instruction and assessment in all 
schools. 

 Co‐curricular programs for gifted, service‐minded, creative, artistic and athletic students 
appropriate to satisfy the myriad needs and interests of all students in support of their college 
and career readiness. 

 A student population in all schools that represents the diversity in the District as a whole.  

 A wide range of up‐to‐date technologies and technical support for student learning; 
professional development; personnel and office management; and student records 
maintenance and transfer throughout the District.   

 A unified and coherent system of ongoing monitoring and evaluation of students, staff, and 
administration; and for auditing and evaluating all major operating systems in the District.   

 An effective system in place to ensure the recruitment, orientation, supervision, and 
development of all personnel in the District to ensure selection, support, and retention of 
highly talented administrators, faculty and staff. 

 Well‐trained and skilled classroom‐level professionals who work collaboratively to examine 
student work, assess student performance, and continuously improve classroom instructional 
practices.   

 Well‐trained teams of adults collaboratively engaged at all levels of the system to enhance the 
capacities of District educators to significantly contribute to positive outcomes for all 
students.  

 

 3. The School District’s Relationship with the Community  

Our vision is that the Manchester Pubic Schools’ relationships with the community will be 

characterized by the following: 

 Constituents from both schools and community recognize the importance of the role each has 
in making the community a viable and attractive place to live. 

 Parents and families are actively involved in their children’s educational success, including 
engagement in school activities and community participation in social, civic and political 
events. 

 Residents understand and support the tax‐based educational budget and become advocates 
for school improvement.  

 Faculty, staff and administration are integral in supporting the community through civic, social 
and political engagement. 
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 School officials provide many opportunities to include community members in school 
activities, ensuring an open, welcoming environment.  

 School officials communicate frequently and directly to the community so that residents 
understand the District’s vision and goals and are informed of the progress being made 
toward achievement of the District’s expectations for all of its students. 

 
District Goals 

 

All students will: 

 Achieve mastery in literacy and numeracy as articulated in the Common Core 
 Demonstrate the skills and competencies required for success in learning and work 

beyond school 
 Demonstrate personal responsibility, character, cultural understanding, and ethical 

behavior 

District and building level faculty and staff will:  

 Develop capacity through reflection, professional learning opportunities including 
coaching, job embedded professional development, and participation in workshops, and 
support from school leaders and colleagues over time.  

 Build  relationships based on trust through listening, welcoming, respecting individual 
differences, and allowing for shared decision making with parents, families, and other 
stakeholder

 

District Improvement Plan 
 
The District Improvement Plan, developed by a District Improvement Team, outlines strategies 
and action steps in four areas: Academics, Talent, Culture and Climate, and Systems. The District 
Improvement Plan drives the work of the district and School Improvement Plans are aligned to 
the District Improvement Plan to ensure coherence across the Manchester Public Schools. 
 

Indicators of Success 

 

Adult Action Indicators 

 
The District Improvement Plan includes Fidelity Indicators and Indicators of Adult Progress that 
will be monitored by the District Improvement Team and reported to the Manchester Board of  
Education. 
 
Student Progress Indicators 
 
The District Data Dashboard contains data points that measure progress in Academics, Culture  
and Climate, and College and Career Readiness. This data informs the District Improvement Plan. 
 
 
Revised: 10‐26‐15 
Approved:  
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