Buckley School
Parent Advisory Group
Second Meeting
Tuesday, November 24, 2015
6:30 – 8:15 pm

Attendance: 

[bookmark: _GoBack]Present: Trisha Bourcier (teacher), Luis Calderon (parent), Matt Daly (principal), Doug Edwards (consultant for MPS), Judy Johnson (parent), Joy Milvay (parent), Scott Ratchford (Director of Family and Community Engagement), Amy Sommerville (parent), Megan Staples (parent), Sean Webster (Coordinator, Family Resource Center), Laura Jolly (parent), Loretta Caparas (parent)

Handouts for the meeting:
· Agenda – provided by Matt Daly
· Potential Dates for Parent Advisory Group [tentative name] meetings – provided by Matt Daly
· 4-page Handout to support discussions about Goals for the group; Structure and procedures of group; and Group norms – provided by Scott Ratchford
· Summary of first meeting (in lieu of minutes) – provided by Amy Somerville and Megan Staples

Introduction:
The group reviewed minutes from the previous month. Meeting dates for the 2015-2016 School year were discussed. The group had a discussion regarding December date for meeting due to scheduled events on Tuesday evenings in December.  Proposed schedule to be revised: meetings likely to be held on the third Tuesday of each month. The new schedule will be done by Mr. Daly and handed out at next meeting. 

The following is a summary of the group’s meeting. No one officially took notes, so these are not intended to be complete or formal minutes. Those present are welcome to suggest additions and revisions.

Establishing Norms:

Goals:
The first part of the meeting focused on goal setting for the Parent Advisory Group (PAG).   The group looked at some information brought by Dr. Ratchford. We were presented with a list of goals other student governance groups have used. As a group we went through the goals to see what would best fit the PAG. 
Action item: Matt to propose a potential date for December if one can be found. 


The following are goals that the group identified as relevant:
· Assist school leadership in identifying trends through analysis of data and aiding the school improvement team (SIT) in interpreting the meaning of such data. (ex. School climate data)
· Advise school leadership in the development of plans aimed at communicating with and supporting the needs of parents and families
· Aid school leaders in the establishment of priorities to inform the school improvement plans
· Develop and assist school staff in the implementation of parent engagement policies and practices
· Act as advocates for student needs and perspectives regarding school climate issues. Assist school staff in the creation of school compacts.

No specific actions were taken by the group regarding the goals at this point.
Action item: Revisit Goals at a future meeting; have group outline scope and focus of its work.

The following information was discussed regarding what advisory councils DO NOT do:
· Manage the school
· Supervise or evaluate staff 
· Determine hiring outcomes
· Discuss individual teachers, students, parents or any issues pertaining to those individuals
· Determine student or teacher assignments

Discussion Topics: 
The group discussed topics relevant to their vision for the role of the PAG. We also discussed the need to set up a process by which the group would work and communicate.
1. Group name: No final decision made
2. Leadership structure: The consensus was that a flat structure would best fit the group. There will be no executive committee.
3. Membership: Open or established membership? What will make the group representative? The group felt that a fixed core group of members (parents, teachers, school leadership and community members) should be in place but that a system to allow new members is necessary. There is also a potential for a fixed membership with some type of open attendance policy or “town hall meeting” to get community input and have dialogue. Terms for membership will be at least 1 school year. Potential need for sub committees was also discussed in order to get a broader community voice on a specific topic. For workability, Scott said generally groups do not exceed 15. No final decision was made.
4. Communication: Internal rules- setting agenda, means of participation, recording of meetings. External rules-how do we want to communicate to and from group. One suggestion was having a place on the school web page where minutes and other materials would be posted.
5. Roles: Formal secretary and facilitator will be needed. These roles may be on a rotational basis. The group did not decide if individuals will be volunteering or nominated. 
6. Schedule: Meetings will be held at least monthly. Every two weeks was suggested but no final decisions were made. Meetings will begin at 6:30. Stop time to be determined.
7. Outcomes: formal voting verses informal guidance. No decisions were made on this topic at this time.
8. Quorum: Questions were raised such as- How many people will need to be present to hold a formal vote? Will we accept proxy votes? No decisions were made on this topic at this time.
9. Leadership: Leadership training informational materials were distributed. These training groups include People Empowering People, Parent Leadership Training Institute, and Parents Supporting Educational Excellence. These voluntary trainings will begin in March. 

Scott also indicated the group could request from his office training in certain areas if the group felt it would enhance their work. 


Questions that came up were:
What if a topic or discussion has to do with a district-wide program or plan?
Can we still bring a topic to the district level as a group for a recommendation?
How will we communicate our outcomes?
Who will fill the roles within the group as we are getting started?

Future directions:
There were no definitive decisions made about the next meeting, but there seemed to be a general sense around the following:

· Likely the next meeting would be continuing to determine how the group would operate and communicate
· The group requested continued support from Scott Ratchford and Doug Edwards as their schedule allows. 


Next meeting has now been set: Wednesday, December 16 at 6:30pm in the Buckley School Library.
